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The main campus has undergone a series of transformations. Upgrades include student housing
in 2017, renovations to the grand concourse in 2019, technology and infrastructure in 2022, and
north-side renovations to classrooms, the art gallery, the learning commons, and the exterior
structure in 2022. Additional upgrades will continue over the next year with south-side
renovations to build new allied health classrooms and labs, redesign nursing instructional spaces,
LQWIDO0 D QHZ URRI RQ WKH 6FKX0HUIV &RXUI gym), and install an energy-efficient exterior structure.

Funding for the college has been
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1 - Mission

7KH LQVILIXILRQYV PLWLRQ LV FOHDU DQG DUILFX0DIHG SXEOLFON LW IXLGHV KH LQWILIXILRQ{V RSHUDILRQV

1.A - Core Component 1.A

7KH LQVILIXILRQYV PLVLRQ LV DUILFXODIHG SXEOLFO\ DQG RSHUDILRQDOLJHG WKURXJIKRXH WKH LQVILIXILRQ

1. The mission was developed through a process suited to the context of the institution.

2. 7KH PLWLRQ DQG UHODIHG VIIDIHPHQIV DUH FXUUHQW DQG UHIHUHQFH WIKH LQVILIXILRQYV HP SKDVLV RQ
the various aspects of its mission, such as instruction, scholarship, research, application
of research, creative works, clinical service, public service, economic development and
religious or cultural purpose.

3. The mission and related statements identify the nature, scope and intended constituents of
the higher education offerings and services the institution provides.

4. 7KH LQVILIXHLRQYV DFDGHPLF RITHULQJV VWXGHQW VXSSRUN VHUYLFHV DQG HQUROOPHQW SURILOH DUH
consistent with its stated mission.

5. The institution clearly articulates its mission through public information, such as
statements of purpose, vision, values, goals, plans or institutional priorities.

Argument

This mission is articulated publicly and operationalized throughout the institution. Glen Oaks
Community College (GOCC) operates under a shared governance VIUXFIXUH 7KH FROOHIHIV
mission, vision, and value statements were developed through collaborative efforts among the
3UHVLGHQITV &RXQFLO IIKH %RDUG RI 7UXVWHHV DQG WKH &R00HIH &RXQFLO D UHSUHVHQIDILYH ERG\ WKDI
aims to integrate planning processes and model continuous quality improvement.

$BGRSIHG LQ IKH *2&&1V PLWLRQ ZDV 37UDQVIRUPLQJ ZLYHV DQG $GYDQFLQJ &RPPXQLILHY ~
This statement positioned GOCC as the primary higher education and workforce development
FHQIHU IRU 6l -RVHSK &RXQIN O, DQG WKH FRIOHJH{V VHUYLFH DUHD $V ILPH SURJUessed, the mission
statement evolved to fit the ever-changing needs of the college and community. In 2016, the
mission was modified to what it is today:

The mission of Glen Oaks Community College is to provide opportunities for academic and
lifelong success through excellence in teaching and comprehensive support services that meet
our community’s diverse educational needs.

37UDQVIRUPLQJ ZLYHV DQG $GYDQFLQJ &RPPXQUILHV ~ UHPDLQV IIKH Vision Statement.

7KH &RUWHJIH &RXQFLO 3UHVLGHQITV &RXQFLO DQG IKH %RDUG RI 7UXVIHHV UHYLHZ WKH PLWLRQ
statement and strategic plan during the annual Board retreat to ensure the mission, vision, and
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YDOXHV DUH UHOHYDQW DQG UHIOHFH iIKH FROOHIHV SULRULILHV DQG JRDOV 2Q -X0\ IKH H[HFXILYH
director of institutional planning, assessment, and research led the group in a review of the
mission statement and strategic plan objectives. The mission statement was reaffirmed at this
UHIIUHDII DV LW FRQILQXHG IR FDSIXUH WKH LQVILIXWLRQTV SULRULHLHV

7KH FROOHJHTV PLVWLRQ VIDIHPHQW LV DUILFXODIHG DQG RSHUDILRQDOL]HG DI all-college meetings and
strategic planning sessions, in the college catalog, on the website, in new employee packets
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students. Both committees provide guidance, support, and oversight to academic departments in
creating or revising curricula, reviewing their programs, assessing student learning, and making
changes to improve student learning. The Curriculum Handbook and Program Assessment and
Review Handbook guide faculty and staff in curriculum and program review processes.

Further, the college utilizes advisory boards composed of members of the community, local
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boards, TV monitors, private study rooms, a virtual reality lab, computers and printers, an AV
studio, video cameras, and a copy machine. Further, students may check out laptops and hotspots
for use in courses.

*2&&YV fall enrollment profile is consistent with its mission to meet diverse educational needs.
As noted in the fall enrollment profile 2019-2023, student headcount has gradually increased
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1.B - Core Component 1.B

7KH LQVILIXILRQYV PLWLRQ GHPRQVIUDIHV FRP PLIPHQN IR iKH public good.

1. 7KH LQWLIXILRQYV DFILRQV DQG GHFLVLRQV GHPRQVIUDWH WKDW LIV HGXFDILRQDO UROH LV R VHUYH HiKH
public, not solely the institution or any superordinate entity.

2. 7TKH LQVILIXILRQTV HGXFDILRQDO UHVSRQVLELOLWLHV IDNH SULPDF\ RYHU RIKHU SXUSRVHV VXFK DV
generating financial returns for investors, contributing to a related or parent organization,
or supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its
mission and capacity allow.

Argument
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enrollment program teams collaborate with K-12 guidance counselors to share program options
and recruitment materials with students and their parents at high school and community events.
Dual enrollment, traditional, and adult students have access to all GOCC programs and student
support services.

In addition to credit-bearing opportunities, the Business Outreach and Services department offers
a broad range of non-credit courses. These courses are open to anyone and designed for an
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While the impact of these and other actions is difficult to measure, GOCC periodically conducts
economic impact studies to quantify the impact of the college on the county's services, jobs, and
income created. A 2016 economic impact study completed by EMSI revealed that GOCC
contributed $7.0 million in added income to the region + an equivalent to 102 jobs. The study
DOVR IRXQG WKDH *2&& VIXGHQI VSHQGLQJ GXULQJ IKH VIXG\V ILPHIUDPH ZDV DSSUR [LPDIHO\
$224,000, and the education and training provided by GOCC via alumni living in the region was
approximately $112 million with the student and employee impact totaling $119 million. The
college engaged Lightcast Consulting to conduct another economic impact study in 2024.
Results showed that GOCC contributed $9.6 million in operations spending impact and $39.9
million in income to the GOCC service area, supporting 665 regional jobs during the most recent
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1 $800,000 from the Michigan Center for Adult Student Success (application and award
notification) to partner with the University of Olivet to streamline admission processes,
develop seamless transfer pathways, and provide career services to adult learners.

7KH FROOHIH HQJIDJIHV ZLIK HWHUQDO FRQVILIXHQIV UHIX0DUON LQ PDQ\ ZD\V *2&&fV SUHVLGHQN
attends monthly superintendent meetings of the area high schools and the SJCISD to provide
college updates and to receive information from our K-12 partners. The Board of Trustees
represents various school districts and brings input from their districts as applicable. Board
agendas include a QLVLIRU]V &RP PHQIl section for input from any meeting attendee. The director
of business outreach and services regularly engages area employers to identify and help fulfill
their training needs (e.g., Sales, Leadership, Excel). This includes partnerships with area
businesses using state-funded grant programs such as the Going PRO Talent Fund for training,
developing, and retaining current and newly hired employees.

GOCC hosts the St. Joseph County College Fair which the public is invited to attend, and area
high school students are bussed in to meet with representatives of two and four-year institutions
and gain information about various colleges and program offerings. GOCC students are invited
to discuss transfer options as well. The college also hosted the St. Joseph County Job Fair which
was open to students and the public. However, as the unemployment rate dwindled, and over 50
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United Way
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policies have been developed or updated due to changes in federal requirements, as a response to
global issues, or in efforts to be more inclusive. Examples of these include the Sex/Gender-Based
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1.S - Criterion 1 - Summary

The LQVILIXILRQTV PLWLRQ LV FOHDU DQG DUILFXODIHG SXEOLFO\ LI IXLGHV IIKH LQVILIXHLRQTV RSHUDILRQV

Summary

The mission of Glen Oaks Community College is to provide opportunities for academic and
lifelong success through excellence in teaching and comprehensive support services that meet
RXU FRP P XQUN{V GLYHUVH HGXFDILRQDO0 QHHGY 7KH FRUWHJH PDNHV FRQFHUIHG HIIRrts to align its
academic programs and services with its mission, vision, and values. GOCC operates under a
shared governance structure; continuous assessment and improvement are displayed through the
strategic planning process, the involvement of internal and external stakeholders on committees
and program advisory boards, and partnerships with the local K-12 systems and Intermediate
School District. The institution provides curricular and cocurricular opportunities to prepare
students for informed citizenship and workplace success while demonstrating an inclusive and
equitable treatment of diverse populations. GOCC publicly articulates its mission through
various platforms and is committed to engaging with and responding to community needs.

Sources

There are no sources.
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During the 2022-2023 academic year, GOCC went through a comprehensive review of the Board
of Trustee Policies and Procedures, whereby most sections were reviewed by the appropriate
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The Information Technology (IT) department maintains security controls as outlined by the
Information Security Policy and the
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students, or general complaints. Depending on the type of concern submitted, the case is routed
to the proper individual, for investigation and complaint resolution according to the appropriate
college policy or procedure.

*2&&1V ILQDQFLDO DXGLI DQG VLQJIOH DXGLW DUH FRP SOHIHG DQQXDOO\ EX DQ H[WHUQDO DXGLILQJ ILUP

7KH ILQDQFLDO0 DXGLW LV DQ RYHUYLHZ RI WKH FROOHJH{V ILQDQFLDO VLIXDHLRQ DQG WKH VLQJOH DXGLW UHYLHZV
federal and pass-thru grants GOCC has received. Auditors look at ledger information in August
for the prior fiscal year and the final audited financial statements are presented to the BOT in
October. The auditing firm is selected by the BOT
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BOT.Minutes.20230914
BOT.Minutes.20230914 (page number 3)
BOT.Minutes.20231019
BOT.Packet.20231019

BOT.Packet.20231109

BOT.Packet.20240222
BOT.Policies and Procedures

BOT.Policies and Procedures (page number 8)
BOT.Policies
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IT.WISP-Policy
KnowBe4Campaign

Maxient
Maxient.CaseManager.2020-2023
Report a Concern Handout
Student Handbook.pdf
StudentServices.Policy.Lost-Found
Supporting Employee Performance Final
Tutoring

Website. MVVG
Website.Report-a-Concern
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page is the Tuition and Fees Calculator, where current or potential students can calculate the cost
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2.C - Core Component 2.C

The governing board of the institution is autonomous to make decisions in the best interest of the
LQVILIXILRQ LQ FRPSILDQFH ZLIK ERDUG SROLFLHV DQG IR HQVXUH IIKH LQVILIXILRQIV LQIHIULIN

1.

The governing board is trained and knowledgeable so that it makes informed decisions
ZLWK UHVSHFIIR WKH LQVILKXILRQIV ILQDQFLDO DQG DFDGHPLF SROLFLHV DQG SUDFILFHY IKH ERDUG
meets its legal and fiduciary responsibilities.

7KH JRYHUQLQJ ERDUGYV GHOLEHUDHLRQV UHIO0HFI SULRULILHV WR SUHVHUYH DQG HQKDQFH WKH
institution.

7KH JRYHUQLQJ ERDUG UHYLHZV IKH UHDVRQDEOH DQG UHOHYDQIW LQWHUHVIV RT IKH LQVILIXILRQV
internal and external constituencies during its decision-making deliberations.

The governing board preserves its independence from undue influence on the part of
donors, elected officials, ownership interests or other external parties.

The governing board delegates day-to-day management of the institution to the
LQVILIXHLRQYV DGPLQLVIUDILRQ DQG H[SHFIV WKH LQVILIXILRQYV IDFXUIN IR RYHUVHH DFDGHPLF
matters.

Argument

The Board of Trustees (BOT) consists of seven members elected at large on a staggered six-year

term according to Michigan law Section 389.83. The role of the Board is to govern the college
by setting the vision, mission, and values of the college (policy 160 of Board Policies and
Procedures
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members on the strategic plan, discuss and modify the plan based on feedback and data, and
focus on other topics pertinent to the organization's long-term goals. The agenda outlines the
different educational topics for each retreat. In addition, Board members attend

conferences organized by the Michigan Community College Association, the American
Association of Community Colleges, the American Association of Community College Trustees,
the Higher Learning Commission, and the St. Joseph County School Board Association. These
conferences provide professional development on current trends in higher education, networking
opportunities with other college professionals, and the opportunity to bring back and share
information with others during BOT meetings. Board members adhere to policy 190 on travel for
conferences.

Each BOT member understands their duty as outlined in Article I, Section 7 of the Board
Bylaws $ 3PHPEHU RI IKH %RDUG RI 7UXVIHHV KDV IKH GXIN\ IR DIfHQG WKH %RDUG PHHILQJV ERIK
regular and special; to serve on committees as directed by the Chairperson; to perform special
duties as authorized by the Board and directed by the Chairperson; to support the interest of the
FROOHJH IR WKH SXEOLF DQG IR IDLYKIX00\ UHSUHVHQW IKH GLVIULFW LQ D00 PDIHUY EHIRUH WKH SXEOLF ~
Board members' deliberations reflect priorities to preserve and enhance the institution. Meeting
agendas include action items, where Trustees discuss issues facing the college, ask questions,
and then vote on whether to approve items brought before them.

All Board meetings are open to the public and the Board complies with the Michigan Open
Meetings Act. Closed sessions are only for the limited purpose of considering dismissal,
suspension, or disciplining of public officers and employees if they request a closed hearing, for
strategy and negotiation regarding collective bargaining agreements, or to consider the purchase
or lease of real property (Open Meetings Act Handbook). Meeting minutes are prepared for each
open meeting and are approved by the BOT at their next meeting. Minutes of closed sessions are
also prepared and publicly shared. Public comments are asked for at each Board meeting, labeled
on the agenda as visitor comments, and are an official part of each Board meeting. BOT
information is listed on the Board of Trustees webpage and includes bios, meeting agendas,
meeting minutes, and the policies and procedures manual. In addition, the BOT periodically
completes a self-assessment to collect insight on how trustees view the performance of the Board
as a whole, and how Trustees individually assess their knowledge and performance as a BOT
member. The results of this assessment are brought to the Board (August 2023 agenda) to
identify areas that need to be discussed and improved upon and to determine training to develop
the Board.

The Board maintains its independence by following a strict conflict of interest policy. Policy 106
specifically addresses BOT conflicts of interest and upon swearing in, Board members list all
known potential conflicts of interest and sign the form. Donors are not considered in board
decisions, and contributions to the college, such as payroll deduction, typically flow through the
GOCC Foundation. The GOCC Foundation receives funds through the mail, in person, or online,
and completes a deposit slip, noting the appropriate college account; the GOCC Cashier
processes the requests. Elected officials are called upon to support the college, and regularly do
so through the passage of laws and financial support for the college; however, no support is
conditioned on Board approval or any quid pro quo arrangement.
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Day-to-day leadership of the institution is provided by the president and the %RDUG]V JRYHUQDQFH
role LVIR KLUH SURYLGH RYHUVLJKII DQG HYDOXDILRQ DQG LI QHFHVVDU\ WHUPLQDWH WKH SUHVLGHQUV
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2.D - Core Component 2.D

The institution is committed to academic freedom and freedom of expression in the pursuit of
truth in teaching and learning.

Argument

GOCC has policies related to expression and academic freedom. The Board of Trustees Policies
and Procedures manual, specifically policy 344A Freedom of Expression, outlines that the
college promotes the free exchange of ideas and outlines free speech and assembly while
maintaining an educational and safe work environment for students, employees, and visitors.
This policy is in the student handbook and the college catalog. Selected examples demonstrating
this policy include the visitor comments agenda item for all Board meetings, public comments
agenda items that are submitted through a document management and electronic forms system
(Etrieve) for all College Council meetings, the Viking Speaker Series
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2.E - Core Component 2.E

7KH LQVILIXILRQYV SROLFLHV DQG SURFHGXUHV FDO0 IRU UHVSRQVLEOH DFTXLVLILRQ GLVFRYHU\ DQG
application of knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and
provide oversight ensuring regulatory compliance, ethical behavior and fiscal
accountability.

2. The institution provides effective support services to ensure the integrity of research and
scholarly practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of
information resources.

4. The institution enforces policies on academic honesty and integrity.

Argument

*2&&fV PLWLRQ IRFXVHV RQ WHDFKLQJ DQG OHDUQLQJ = KLOH IDFXO\ DQG VDI DUH QRW UHTXLUHG IR
conduct research, it is common for employees to pursue additional educational opportunities that
require research, or for external research requests to be made to the college. As a result, GOCC
created an institutional review board process in 2024 to review requests and support individuals
doing research. The review board, under the direction of the executive director of institutional
planning, assessment, and research, provides oversight ensuring compliance, ethics, and
accountability. The board consists of three faculty members and one external member, along
with the chairperson.

Individuals conducting research and scholarly practice have institutional structures available for
assistance. Students and employees have access to the Learning Commons which assists with
locating and citing research materials and resources. The Institutional Research Office (IR)
assists departments and faculty with data reporting, collecting data, analyzing data, and closing
the loop. An example of this is IR assisting a math faculty with a statistics class survey data
collection assignment.

The college is active in pursuing grants. The Institutional Research Office consists of two full-
time employees, including the executive director of institutional planning, assessment, and
research, and a new institutional research assistant position as of 2023, that supports departments
in collecting and utilizing data in grant proposals. The executive director works collaboratively
with the 3UHVLGHQITV &RXQFL) to research grants and determine which align with the mission and
current needs.

The college recently updated the Academic Integrity Policy (policy 327) to include minor
changes to the procedure for violations and information on generative artificial intelligence and
denying others access to information or materials. This policy is in the student handbook, and
college catalog, and a new textbox field is now included on all syllabi for faculty to type their
section-specific policies. The Curriculum Committee also adopted syllabi language for Al and
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this language along with a textbox for faculty to enter their section-specific Al policy was added
to all syllabi effective fall 2024. In addition, nursing and allied health programs have academic

honesty, Al, and other integrity-related policies and procedures published in their handbooks.
Examples include the
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary

Glen Oaks Community College (GOCC) is governed by a seven-member elected Board of
Trustees (BOT). The BOT sets the vision, mission, and values, participates with college
employees to develop/modify the strategic plan, oversees legal and fiduciary decisions, helps set
institutional policy, and supports the president in advancing the college. During the last two
years, Series 100-500 in the Policies and Procedures Manual were reviewed with many policies
updated or added such as admissions, remote work, academic integrity, and Title IX policies.
These changes reflected law changes or were due to continuous quality improvement either
LGHQILILHG E\ EHVW SUDFILFHV RU WKURXJK WKH FROOHJH{V VKDUHG JRYHUQDQFH SURFHVVHV

6KDUHG JRYHUQDQFH Dl *2&& LQFIXGHV D00 HPSOR\HH JURXSVY VHUYLFH RQ PX0ILSOH VIDQGLQJ DQG DG
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3 - Teaching and Learning: Quality,
Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

7KH ULJRU R1 WKH LQWILKXILRQYV DFDGHPLF RITHULQJV LV DSSURSULDIH R KLIKHU HGXFDILRQ

1. Courses and programs are current and require levels of student performance appropriate
to the credential awarded.

2. The institution articulates and differentiates learning goals for its undergraduate,
graduate, post-baccalaureate, post-graduate and certificate programs.

3. 7KH LQVILIXILRQYV SURJUDP TXDOLIN\ DQG 0HDUQLQJ JRDOV DUH FRQVLVIHQW DFURWV D00 PRGHV RI
delivery and all locations (on the main campus, at additional locations, by distance
delivery, as dual credit, through contractual or consortial arrangements, or any other
modality).

Argument

Glen Oaks Community College (GOCC) offers seventeen certificates and twenty-two associate
degrees. All programs are listed in the catalog and advertised on the programs of study portion of
WKH FROOHIHTV ZHEVLIH &HUKLILFDIHV DUH HPEHGGHG LQIR 0DUJHU FUHGLW FHUILILFDWHV RU DQ DVVRFLDHH
degree + for example, the Agricultural Equipment Technology certificate is embedded into the
Agricultural Equipment Technology AAS degree and the Computer Information Systems AAS
degree includes five different options that include at least two smaller certificates in each track.
Institutional program information is stored in a program master (ex: Accounting Certificate,
Agricultural Equipment Technology AAS, Criminal Justice AAS) that contains proposal (for
new programs only), learning outcomes, and courses sections. Institutional course information is
stored in a course master template within a document management and electronic forms system
called Etrieve. The template contains sections for general education alignment, fees, credit and
contact hours, student learning outcomes, and requisites. Faculty set corequisite and prerequisites
for courses and contribute to institutional requirements for course placement. As examples, math
faculty reviewed and recommended changes to SAT scores for math course placement and other
departments reviewed and proposed several prerequisite changes to BIO-122, BUS-105,
chemistry courses, psychology courses, and allied health courses that were reviewed by faculty
and the Curriculum Committee in 2022-2023.

Programs are reviewed every five years per the Program Assessment and Review Handbook to
ensure that programs and courses align with transfer and employment needs. It also includes data
and faculty analysis on student enrollment, program learning outcomes, course alignment within
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the program, and faculty engagement. The Program Assessment and Review Committee (PARC)
IS a cross-functional committee that maintains program review and the ongoing assessment of
student learning processes. PARC supports curricular and cocurricular departments in the
program review processes and assessing student learning outcomes. It also creates
subcommittees to review program review submissions and provide feedback regarding the status
of the review and future action plans documented in the review. These reviews, described in
more detail within Core Component 4.A, align with the CurriculuP &RPPLIIHH]V ILYH-year
course master review. Program-specific courses are reviewed by departmental faculty and then
the Curriculum Committee during the program review process to ensure high-quality learning
experiences for students. For example, the Associate of Applied Science in Allied Health
program was reviewed in 2023-2024 which led to the review and approval of multiple allied
health course changes during a Curriculum Committee meeting. Additional examples that were
modified because of the program and course master review processes include Automotive,
Criminal Justice and CADD, and Electrical courses. Elective or general education courses are
reviewed according to the rotation specified in the Department Assessment Process Timeline
within the Program Assessment and Review Handbook. In addition to faculty and shared
governance feedback on courses and programs, advisory boards give feedback for curriculum
improvement and alignment with industry - recent examples include Business, Education-
Teacher Academy, and Welding. While courses are reviewed systematically based on the five-
year rotation outlined in the Program Assessment and Review Handbook, changes can occur
yearly as needed. For example, recommendations for improvement can come from advisory
board feedback or from faculty as they recognize the need to improve curricula. In 2022-2023
alone, GOCC had over 111 course modifications that spanned from description to topic and
objectives to requisites changes and more.

The process to create a curriculum is described in the Curriculum Handbook and begins with
faculty. Ideas often come to faculty from multiple sources including their interests, transfer
partners, and business and industry. Recently approved programs include the Associate of Arts in
Computer Science, Associate of Arts in Cybersecurity, and the Mechanized Irrigation Certificate
which were reviewed and approved by the Curriculum Committee, Program Review Committee,
and the Board of Trustees. As the faculty builds the curriculum, GOCC departments and peer
review help form the course or program before a review from the Curriculum Committee. New
programs must be justified by a rationale and include information about anticipated enrollment
numbe
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such as the Associate of Arts, Associate of Science, and Cybersecurity Certificate sequences, are
listed in the catalog for all programs.

Student learning goals are articulated from the course to the institutional level in multiple places.
Course masters, such as CIS-240, MUS-150, PHIL-210, and PSY-101, document common
course outcomes (CCOs) and the institutional learning outcomes (ILOs) that each CCO aligns
with. CCO and ILO information is pulled automatically into all syllabi - for example ACCT-112,
COM-110, GEOG-142, and NUR-109. When GOCC shifted to four ILOs, faculty were provided
directions to update course outcomes for new ILOs which is the same process faculty use now to
modify course curriculum. Program masters, such as Network Administration Certificate,
Nursing, and Business-Transfer, list program learning outcomes (PLOs). PLOs are also listed on
HDFK SURJUDP{V RYHUYLHZ SDJH ZLIKLQ WKH FDIDORJ H[DPSOHV Accounting, Science, Visual Arts:
Emphasis in Graphic Design ,/2V DUH *2&&fV JHQHUDO HGXFDILRQ RXWFRPHV DQG DUH OLVIHG RQ
IKH FROOHJH{V institutional learning outcomes page. The ILOs are also program learning outcomes
for the Associate of Arts and Associate of General Studies degrees. All faculty, regardless of
location or modality, use Simple Syllabus to create their syllabi which automatically pulls course
descriptions, student learning outcomes, and institutional policies. Instructional policies listed in
all syllabi include attendance, academic integrity, incomplete grades, the sensitivity statement,
Title IX, and the recently approved generative artificial intelligence statement. Sample syllabi
include WELD-105-C3 (CTE dual enrollment), ENG-121-H4 (dual enrollment at a high school),
ENG-121-19 (on-campus), ENG-121-15 (online), EDU-100-10 (on-campus), BIO-210-10
(hybrid), and LNG-125-10 (online) show consistency with syllabi format, structure, and policies.
The Faculty Handbook, dual enroliment memorandum of understandings (MOUSs), and Career
and Technical Education (CTE) MOU further emphasize that GOCC courses are consistent
regardless of location and modality.

In addition to the course master review process and the faculty evaluation process (described in
Core Component 3C.), online courses are reviewed periodically for quality content and
instructional design. Article XIII of the full-time faculty collective bargaining agreement (CBA)
details online education, the process for creating a new or reviewing an existing online course,
and related topics including assignment to teach an online course, professional development, and
intellectual rights. As a result, the Online Learning Advisory Team (OLAT) created an online
course rubric for reviewing online courses and manages the online course review process by
reviewing several online courses each academic year. Multiple courses were reviewed
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and parent agreement acknowledging college-level content and expectations. Eligible DE and
CTE students must follow all dual enrollment procedures and complete the CTE-DE-HS Etrieve
Form. Parents must also sign the DE high school parent/student agreement. GOCC was approved
by the Higher Learning Commission in 2023 for an additional location at Sturgis High School.

OXOILSOH SROLFLHV JRYHUQ *2&&fV DFDGHPLF RITHULQJV PRV RI ZKLFK DUH FRQIDLQHG LQ %RDUG
Policy Series 300 - Students or Series 400 - Instruction. Policies applicable to students are
communicated through the college catalog. These policies were reviewed, and many have been
modified since 2022 to align with national best practices. For example, certificate and degree
requirements were modified to create a consistent residency requirement that requires a
minimum of 25% of the program's requirements to be completed at GOCC (policy 331,
Curriculum Committee Minutes, BOT Minutes). Catalog rights and details for obtaining
additional degrees or certificates (policy 332) were also reviewed with minor edits. The Course
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating
information; in mastering modes of intellectual inquiry or creative work; and in developing skills
adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings and
degree levels of the institution. The institution articulates the purposes, content and
intended learning outcomes of its undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed
by the institution or adopted from an established framework. It imparts broad knowledge
and intellectual concepts to students and develops skills and attitudes that the institution
believes every college-educated person should possess.
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participation guidelines, and courses that commonly transfer to four-year institutions. As a result
of this analysis, courses were added to the general education list including options that would
work for multiple MTA categories (such as COM for communications or humanities and PHIL
for humanities or social sciences) and, as noted in Core Component 3.A, several general
education courses were modified from 4- to 3-credit hours to align with transfer partner
curricula. Each semester, faculty submit plans for assessing common course outcomes used to
measure program, general education, and institutional learning outcomes. At the end of each
semester, faculty submit data based on their plans which is used to calculate overall PLO, GELO,
and ILO results.

The Curriculum Committee also reviewed and recommended changes to academic policies. The
attendance policy was modified to include verbiage about attendance being expected, the
academic integrity policy was modified to include additional information about generative
artificial intelligence (Al), and a section solely on generative Al was added to all syllabi with a
textbox for faculty to enter their own section-specific Al policy.

Faculty engage students in collecting, analyzing, and communicating information; mastering
modes of intellectual inquiry or creative work; and developing skills adaptable to changing
environments through class activities and assignments. While these directly relate to think
critically and recognize diverse perspectives ILOs, selected examples of class activities or
VIXGHQIV] ZRUN LQFOXGH

1 ART-220, ART-221, and ART-240, where student art projects including critiques,
interpretations, and reflections of human works of art within and outside the class such as
the field trip to the Chicago Art Institute.

1  AGT-102, where Agricultural Equipment Technology students work with the professor to
plan, plant, and harvest the college farm.

1 ART-104 and ART-105, where students and faculty engage in creative studio artwork.

1 ALH courses, where faculty volunteers delivered specialized training in BLS/CPR/AED
techniques and procedures to allied health students.

1 COM-150, where students deliver speeches on the Concourse within their Public
Speaking class.

GOCC programs and courses recognize human and cultural diversity. Beginning at the ILO

OHYHO VWIXGHQIV UHFRJIQL]H GLYHUVH SHUVSHFILYHV DQG HIKHLU RZQ DQG RIKHWY ZRWGYLHZV ILO #4).
This occurs in multiple courses including BIO-210 and NUR-111 that use online discussions and
clinical evaluations, respectively, to assess student achievement of this outcome. Institutional
data shows that about 86% of students met this ILO exceeding the benchmark faculty set of 78%.
Additional examples of thinking about, exploring, and expressing the meaning found in the
world include:

1 ANTH-201, where students describe, analyze, and apply methods of inquiry used by
anthropologists in researching and explaining socio-cultural phenomena.

1 ART-100, where students evaluate the cultural impact of art.

1 CRJ-110, where students debate democracy, including the use of authority, power,
persuasion, force, and discretion.
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1 ENG-201, where students recognize diverse perspectives through reading, analyzing, and
discussing literature written by women.

1 NUR-101, where students develop presentations on various cultures and incorporate
appropriate client-centered care.

1 REL-231, where students compare the major spiritual concepts of the five religions.

GOCC further values human and cultural diversity through committees and student
organizations. The Justice, Equity, Diversity, and Inclusion (JEDI) committee offered Inclusion
Advocate training to faculty and staff for search committee members and adopted the Diversity
Movement Calendar. Student clubs and organizations are dedicated to student interests. The
handbook for student clubs and organizations provides a mission statement, learning outcomes,
and guidance to students in developing and maintaining student organizations. Current clubs
include Agriculture, Tri Alpha Honor Society for First Generation Students, the American
Association for Women in Community Colleges, Computer Gaming, Hispanic Student Alliance,
Phi Theta Kappa, Rainbows and Allies (LGBTQ+), Student Government, Nursing Service Club,
Study Abroad, Visual Arts, and Welding. Each of these clubs offers students a chance to meet
and interact with other students from different backgrounds, interests, and beliefs. Student clubs
are also part of the program review process, which will be part of the Student Services and
Campus Life cocurricular 2024-2025 program review. Cocurricular reviews include the analysis
of program learning outcomes (PLOs) specific to cocurricular programs that align with ILOs and
analyze set targets and actual results (Student Services assessment for 2021-2022 and 2022-
2023). And finally, the Learning Commons is hosting the Unify Challenge, a guided
conversation with other college and university students to help students share perspectives across
differences and strengthen their civic engagement, again in 2024.

Students and faculty engage in scholarship, creative work, and the discovery of knowledge
DSSURSULDIH R D UXUDO FRPPXQUIN\ FROOHIHIV PLWLRQ 6FLHQFH IXGHQIV H[ SORUH IRSLFV LQ D
laboratory setting that helps them discover valuable information. Examples include biology
classes where students present their research and experiment findings aligned with current
biological issues and chemistry labs where students determine the nature of substances they use
in research and experimentation lab assignments. Furthermore, faculty in disciplines including
COM, ENG, HIST, PHIL, and PSY have adopted open educational resources for their classes or
are doing so. Students in career and technical education fields contribute to creative work that
benefits the college or community. Examples include welding students who created items to sell
and raise funds for the St. Joseph County Animal Control and Graphic design students who
created a new logo for *2&&{V H6SRUIV IHDP and the St. Joseph County Adult Education

program.

GOCC is home to the Flora Kirsch Beck Art Gallery which annually showcases the artistic
talents of community members, faculty, employees, and students. The gallery is supported by an
HQGRZPHQI DQG SURJUDP PLQJ LV GHIHUPLQHG E\ *2&&1V DU SURIHVWRU ([DPSOHV of 2023-2024
VKRZFDVHV LQFOXGH 3The Arts of Healing: My Journey” IURP D 0RFDO DUILVI ZKR DOVR OHG DlIHQGHHV
LQ D SXEOLF OHFXUH DQG SDLQILQJ FODW 3A Retrospective of 22 Years at the Oaks™ E\ D *2&&
SURIHWRU D VIXGHQI VKRZFDVH 3Echos of the Past ~ DQG 3Coiler Alert” E\ D *2&& /HDUQLQJ
Commons staff member.
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AGT.Article-Small-Town Innovation
AGT.Planting
ALH.SocialMedia-BLS-CPR-AED Training
ART.Article-Suzy Garner_ Artfully Growing Old
ART.CIA-fieldtrip

ART .eSports logo

ART.FieldTrip

ART.GraphicDesign-ABE logo
Assessment.GenEd.SLO-data-2024
Assessment.1LO4.B10-210
Assessment.ILO4.NUR-111
Assessment.Plan.Math-117
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ILO.Classrooms

Institutional Learning Outcomes
JEDI.Agenda.20231004
MTA.Guidelines.2019
NUR-101.Rubric.Cultural-Presentations
PARC.Minutes.20230911

Program Assessment and Review Handbook
Program Assessment and Review Handbook (page number 18)
Program Assessment and Review Handbook (page number 19)
SLOs.Student Services.2021-2022
SLOs.Student Services.2022-2023

Syllabus COM-150-10

Syllabus PHIL-230-10
Syllabus.BUS-104-10.24FL
Syllabus.CHEM-133-10.24FL
Syllabus.HIST-101-H1.24FL

Syllabus. MATH-101-11.24FL

Unify America Challenge.Email.2024

Unify America Challenge.Poster.2024
Webpage.Michigan Transfer Network
Website.Clubs and Organizations
Website.Institutional Learning Outcomes
Website.Learning Commons
WELD.AnimalControl
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The college has dedicated resources to support student diversity and has strategic initiatives and
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is hired, their transcripts and application materials are stored in Etrieve, a document management
and electronic forms system. The Office of Academics enters credentials and all approved
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benefit faculty. These more recent professional development opportunities followed a period
from 2015-2020, in which forty-six full-time and adjunct faculty completed a semester long
course developed by a college-employed instructional designer and funded by a SIP-Title 111
grant, aimed at enhancing the quality of instruction and student experience, particularly in online
education.

Faculty are accessible for student inquiry in person and live via Zoom or Microsoft Teams. Full-
time faculty are required by the CBA to post and hold a minimum of five office hours weekly
over at least two days. As student needs have changed, faculty may hold up to three of these
hours virtually. Annual faculty (faculty teaching 26-29 contact hours annually) must hold three
office hours over two days and adjunct faculty are recommended to have at least one office hour
per week per section. Faculty list their office hours in their syllabi, post them on their office
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skills is encouraged by nominating at least one employee annually to participate in the St. Joseph
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3.D - Core Component 3.D

The institution provides support for student learning and resources for effective teaching.

1. The institution provides student support services suited to the needs of its student
populations.

2. The institution provides for learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses
and programs for which the students are adequately prepared.

3. The institution provides academic advising suited to its offerings and the needs of its
students.

4. The institution provides to students and instructors the infrastructure and resources
necessary to support effective teaching and learning (technological infrastructure,
scientific laboratories, libraries, performance spaces, clinical practice sites and museum
FROOHFILRQV DV DSSURSULDWH WR IIKH LQVHLWXILRQYV RITHULQJV

Argument

GOCC is committed to providing academic, advising, basic needs, mental health, and placement

services to support teaching and learning. The Student Services one-stop-shop assists students

with applying for admissions and financial aid, completing course placement requirements,

requesting official transcripts, completing new student orientation, and applying for student

housing. From the point of application, the Admissions Office communicates with students and

ensures students complete all processes, including mandatory new student orientation. The

hybrid orientation includes an online (in Canvas) experience to introduce students to their rights

and resy 378.MC /Span AMCID 15/Lang (en-US)>BDC 0.00000912 0 612 792 re/Lang (ebiEMC BDC ieen-te
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counseling to students. In the summer of 2024, advisors were trained in the appreciative advising
framework to enhance holistic advising and student support services. In addition, staff in other
areas, such as athletics, receive watermark student alerts so that they too can support students
and proactively ensure long-term success.

In addition to general advising, GOCC provides academic and personal support to specific
cohorts of students. Three advisors in the TRIO student support services department assist
students who are first-generation college students, meet income eligibility requirements, or have
a documented disability. Funded through Title IV, this program provides priority registration,
individualized academic advising and planning, workshops and cultural events for students, and
assists with personal support, scholarships, and career advising. The advisor in the Occupational
Student Success Program (OSSP) provides advising and financial assistance for special
population students in an occupational program. This includes students who are non-traditional
in their programs of study, individuals with disabilities, out-of-workforce individuals, single
parents, etc. Textbook costs, tuition, childcare, tutoring, and transportation are examples of
financial support OSSP students can receive. GOCC is a veteran-friendly school and the director
of advising supports veteran students with enrolling in classes, navigating college and career
options, and communicating with the Veterans Administration. Students with disabilities are
served by the disability support services coordinator who meets with students to collect medical
documentation, discuss accommodations, and ensure instructors follow the determined
accommodations. Finally, the health sciences departments support students interested in an allied
health or nursing career path. The director of allied health and the dean of health and natural
sciences meet with each prospective student to discuss program prerequisites and requirements,
career options, and student expectations. The dean also supports students in preparing for the
nursing admissions test and advises students upon their completion of the test for their next steps
in that or another program.

GOCC has a licensed professional counselor and a limited licensed social worker on staff who
supports students through mental health counseling. They provide campus and community
resources and make referrals to community services as needed. Students may also utilize free
online mental health counseling through Uwill £ virtual teletherapy that provides crisis response
24/7/365.

GOCC is committed to student success beyond entry and through graduation. Supporting
students academically, the Learning Commons houses the E.J. Shaheen Library, Testing Center,
and Tutoring Center. The library has a large physical and electronic collection with access to
resources can be borrowed from all over the world through WorldCat inter-library loan. The
library also provides students access to computers, study rooms, a one-button recording studio,
study spaces, a maker space, and various games and activities. Students can check out laptops
and Wi-Fi hotspots for use during an academic semester. The library hosts multiple faculty
resources including e-books, movies, and audio/visual equipment, and provides library
instruction for classes and students as needed. Free in-person and online tutoring is available for
all students. Students can request a tutor through Accudemia, an all-in-one tutoring platform. Per
request, students may also meet virtually on Zoom with a tutor. The Learning Commons employs
professional tutors who are often faculty members or current students. For those who prefer
online tutoring, one-on-one virtual tutoring is available on Canvas through NetTutor. The
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Smartboard DQG 3DQRSHR D YLGHR FDSIXUH SODIIRUP  7KH FROOHJIHIV 0HDUQLQJ PDQDJIHPHQI VAVIHP
is Canvas and the college is in the initial steps of migrating course and program masters from
Etrieve to a curriculum management software CIM from Coursel eaf. In addition to campus
facilities, the Health Science Department partners with numerous healthcare facilities as clinical
sites for Nursing and Allied Health programs and Burnips Equipment Co.
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3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Summary

Glen Oaks Community College provides a quality, rigorous education across all delivery modes
and regardless of course location. This commitment to quality education is shown through the
faculty evaluation process, program assessment and review process, curriculum creation and
modification, and evaluation of student learning outcomes. The college ensures all faculty are
qualified to teach in their subject areas; this information is in the faculty handbook and job
descriptions. Faculty are evaluated by students and administrators and supported in their
professional growth. GOCC provides professional development opportunities, both internal and
external, through the High Quality Teaching and Learning Committee, Online Learning
Advisory Team, Program Assessment and Review Committee, and the Academic Office.

ODULRXV SROLFLHV JRYHUQ lIKH FROOHJH{V DFDGHPLF RITHULQJV DQG VXSSRUN VHUYLFHV 3ROLFLHV DUH
updated periodically and incorporate faculty, staff, and leadership feedback before being
approved by the Board of Trustees. GOCC is committed to providing support for teaching and
learning through the departments within Student Services, programs that provide academic and
personal support to specific cohorts of students, mental health counseling services, and library,
testing, and tutoring services within the Learning Commons. The college utilizes Canvas as its
learning management system and is transitioning from Etrieve to CourseLeaf for curriculum
management software. Additionally, GOCC has procured funds to update multiple classrooms
and instructional spaces. Through quality education and comprehensive support services, GOCC
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improvement. Following the pandemic and a change in academic leadership, two of these
committees=>the Program Review Committee and the Student Learning Assessment
Committee=>were consolidated into the Program Assessment and Review Committee (PARC).
This committee was charged with improving the outputs of teaching and learning - specifically,
improving program review and student learning outcome (SLO) processes * and the third
committee - the Curriculum Committee - was charged with improving the inputs of teaching and
learning.

PARC is a faculty-led collaborative committee that includes academic leaders, staff,
administrators, and students. The committee evaluates the quality of curricular and cocurricular
programs and assists departments with program reviews and student learning assessment
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problem-solving academic and non-academic issues. This example links SLOs and PLOs to the
critical thinking and effective communication institutional learning outcomes.

Evaluation of Credit

GOCC students can earn credits for knowledge, skills, and abilities acquired outside of a formal
program through the Credit for Prior Learning (CPL) policy. This policy, revised in the spring of
2023, is detailed in the college catalog. The draft of the revised policy was initially presented to
the Academic Council and was approved by the Curriculum Committee in the winter 2023
semester. Subsequently, the policy was submitted to and approved by the Board of Trustees in

the spring of 2023.

Under the CPL policy, students can obtain prior learning credits through three avenues: credit by
experience, certification, and college-level examinations. The specific requirements for each
pathway are outlined in the catalog. Credit by experience refers to extensive industry or business
training in a particular field, for which students must submit a portfolio with documentation.
Credit by certification encompasses certificates, diplomas, or letters of completion from business
and industry. Credit by examination includes recognized programs such as the Advanced
Placement (AP) Program by the College Board, the College Level Examination Program
(CLEP), the Defense Activity for Non-Traditional Education Support (DANTES) Subject
Standardized Tests (DSST), the International Baccalaureate (IB), and the Cambridge
Assessment, and departmental created course-specific exams or demonstration of skills.

Students seeking prior learning credits must complete the Credit for Prior Learning Form and
submit it, along with the necessary documentation, to the Office of Academics. The VPA
reviews all submissions and either grants or denies credit, explaining the decision. Submissions
that include a portfolio review, a departmental test, or a demonstration of skill are reviewed by a
departmental faculty within that discipline who then make a recommendation to approve or deny
the granting of credit.

Transfer of Credit

The Registration/Records Office evaluates transcripts using the MiTransfer website and the
&ROHDIXH *2&& IV VIXGHQI LQIRUPDHILRQ VAVIHP  GDIDEDVH DV UHIHUHQFH WRROV 1 D FRXUVH GRHV QRIl
have an existing transfer equivalency on file, and the MiTransfer website does not provide
sufficient information, the Registration/Records Office consults with the appropriate full-time
faculty member from the relevant department. The faculty member reviews the course
syllabus==REIDLQHG IURP WKH LQVILIXILRQYV ZHEVLIH RU GLUHFION IURP IIKH VIXGHQI==and recommends
an equivalent course at GOCC. Transfer policies (policy 305), including specific details on the
acceptance of transfer credits, are accessible to students via the Transfer Information section on
the college website.

Academic Rigor, Qualifications, and Expectations

As described in Criterion 3, the faculty-led Curriculum Committee is responsible for supporting
faculty in the development or modification of the curriculum and reviewing all new and
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significant changes to the curriculum. The committee works closely with the PARC to ensure
that courses and programs maintain relevancy, rigor, quality, and alignment with student,
institutional, and community needs. Each academic program undergoes a review every five
years, as outlined in the Program Assessment and Review Handbook. Course prerequisites and
corequisites are systematically evaluated when developing a new program and during the five-
year reviews of existing programs. The Curriculum Committee uses a course master review
rubric IR IXLGH DQG GRFXPHQN IKH HYDOXDILRQ RI HDFK FRXUVH{V H[ SHFIHG VIXGHQ!l 0HDUQLQJ RXIFRPHY
(SLOs), assessment methods, and level of rigor. While evaluations typically occur during
program reviews, substantive changes to course curricula can be made at any time through the
Curriculum Committee. Although the VVPA is the chief academic officer and a non-voting
member of the Curriculum Committee and the PARC, this role holds the authority to ensure the
quality and rigor of all GOCC courses and programs.

When faculty members propose new courses or changes to an existing course, they submit their
proposals online in a document management and electronic forms system. For example, a course
master draft for PHIL-210 was submitted and processed in early 2024 to reflect a decrease in
credit hours and updated learning outcomes. The Curriculum Committee then reviews all
recommendations, ensuring that courses are appropriate for their intended academic level and
meet the credit hour requirements based on the Carnegie Unit standard (55 minutes/week or 825
minutes a semester equals one contact hour). The committee also scrutinizes institutional
learning outcomes (ILOs), common course outcomes (CCOs), student learning outcomes
(SLOs), and program learning outcomes (PLOs) to ensure the new course is well-integrated into
LIV UHVSHFILYH SURJUDP 8SRQ VXEPLWLRQ RI IKH 3+, /-
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rate from 15.8% in 2021-22 to 26.2% in 2022-23. In addition to survey items related to
satisfaction, the Graduate Survey collects wage/salary data, which the college uses to calculate a
mean hourly wage by program of study. For example, in 2022-23, Graduate Survey respondents
earning an AAS in Nursing reported a mean hourly wage of $36, whereas those earning an
Associate of Arts reported a mean hourly wage of $18. Written comments obtained from
respondents are shared with college leadership each year to share with their departments as
appropriate (redacting individual names to protect privacy when necessary).

Graduate surveys are also conducted for specific programs. For instance, the Nursing program
evaluates its graduates three months post-graduation to determine employment rates, with data
available from 2023 and 2024. Similarly, the Department of Allied Health conducts employer
and graduate surveys of its Medical Assistants six months after graduation. Additionally,
students complete a survey evaluating program resources, and practicum supervisors at affiliated
facilities provide feedback on how well the program has prepared students for the workforce
through a practicum supervisor survey.

In July 2020, GOCC conducted an employer survey targeting local businesses, but it received
only one response. Thankfully, meaningful feedback is regularly obtained through program
advisory board sessions, where local employers provide direct input on the preparedness of
GOCC graduates. Advisory board meetings for transfer programs include representatives from
institutions that frequently receive GOCC students, ensuring alignment with transfer
requirements. Transfer programs and courses are designed to meet the standards of the Michigan
Transfer AgreemeQil %DVHG RQ IHHGEDFN 1URP DQ DGYLVRU\ ERDUG PHHILQJ *2&&fV &XUULFXOXP
Committee approved changing the designation of the most transferable program from an
Associate of General Studies to an Associate of Arts, better aligning it with the expectations of
transfer institutions. Sample advisory board minute meetings include Automotive, Computer
Science, and Cybersecurity programs.

An indirect measure of graduate success includes an annual stakeholder survey that captures
perceptions from local employers, business and community leaders, and alumni on how well
*2&& VIXGHQIV PHHIWKH FROOHIHIV IRXU ,/Z 2V SHVX0IV R1 WKLV VXUYH\ GLUHFHON LQIRUP IKH DQQXD0
UHHUHDIN LQ ZKLFK IKH LQWHLIXILRQYV 6IIUDIHILF 30DQ LV HYDOX
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4.C - Core Component 4.C

The institution pursues educational improvement through goals and strategies that improve
retention, persistence and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence and completion that
are ambitious, attainable and appropriate to its mission, student populations and
educational offerings.

2. The institution collects and analyzes information on student retention, persistence and
completion of its programs.

3. The institution uses information on student retention, persistence and completion of
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Benchmarks are ambitious and faculty document details for how these benchmarks will be
attained through an action plan. For example, the Allied Health program listed a program
retention benchmark of increasing retention by 20%. Actions were listed to achieve this goal, and
some were already being incorporated at the time of the review submission to improve retention
and achieve this goal for fall 2028 including eliminating unnecessary courses, shifting the format
from 16- to 8-week courses, and hiring a full-time allied health faculty member. The Business
program listed a program completion benchmark of increasing program completion by 10%.
Actions listed to achieve this goal include offering different modes of delivery for business
FRXUVHV  EHIlHU PDUNHILQJ WKH SURJUDP DQG VWXGHQIV] DELOLIN WR FRP SOHIH WKH GHJUHH online and
using Watermark to submit early alerts when students miss classes, have missing work, or are
not responding to or communicating with the instructor.

GOCC collects, reports, and disseminates outcome data at the institutional level. GOCC relies on
the IPEDS 150% Graduation Rate Survey, the standard federal metrics that allow for ease in
internal and external benchmarking. In 2022, GOCC had the highest IPEDS 150% graduation
rate of the twenty-HLIKI FRPPXQLI\ FROOHJHV LQ OLFKLJIDQ DI ,Q Dl *28&&1V
IPEDS graduation rate exceeded the state average of 24%. IPEDS Outcomes Measures (OM)
track award completion rates at 4-, 6-, and 8-year intervals, disaggregating by enrollment status,
Pell eligibility, and whether the student was a first-time attendee at GOCC. The current 30% 6-
year IPEDS OM rate is an important benchmark to monitor, but more even aligned with the
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exceed the completion and transfer rate of non-eligible students by 10%. The success of this
program is attributed to its intentional approach to student support and advising. At intake, TRIO
students complete a student success plan which includes GOCC and TRIO resources they are
interested in utilizing. TRIO advisors use that data to guide in-person a

84|Page


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed59gAjiANtGp87b9UbG11MB1Vh4L36e8KNIM-baPtUL7w?e=uJBfrm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ET3Q7Lkn0o9IqRrNIZ-nufYBaOKFEpBmGoKeRZdl1NYILg?e=WkbKnB
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbhD9MBZPEBJhVVw_9GIipoBoJhPTmhR44VOVHEiQraFgg?e=4fZwQd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERndi31eFTxFrEnnzSrAadoBhbwca6RBDvC6BA3WT36nqA?e=pSU4KZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbAFE_wbjVhIgd7QSefxJ2oBVsC5AzwVTCZPn8TefxTY5g?e=zXTKaq
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ebcpb0nku55AuKx4cXR_NoUBaHm7pJitwzvcwVACGQLV8g?e=Vw5uVI
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXrX6Oj7FHBMrH66si-V56ABxmw-12lHEzjl-jrOo9mmXA?e=L4WkwA
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXrX6Oj7FHBMrH66si-V56ABxmw-12lHEzjl-jrOo9mmXA?e=L4WkwA
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%203%20%2D%20Teaching%20and%20Learning%20Quality%2C%20Resources%2C%20and%20Support%2FEvidence%20File%2F3%2EC%20Evidence%2FCDM%2D%20MATH%2D101%20Quantitative%20Reasoning%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%203%20%2D%20Teaching%20and%20Learning%20Quality%2C%20Resources%2C%20and%20Support%2FEvidence%20File%2F3%2EC%20Evidence&p=true&ga=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZKm-3sSArpGmPRMp-qf_nEBVinK3B8bnCcaVF6rH8o__A?e=I0REie
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZKm-3sSArpGmPRMp-qf_nEBVinK3B8bnCcaVF6rH8o__A?e=I0REie

= —a _—_a _a _a _a _a _a _a _a _a _a _a _a _a _a _a _a

IPEDS.GradRate.2024
IPEDS.OutcomeMeasures.2024
IR.DevEd-MATH-Data.2022
IR.VFA-KPI-Math.2024
JD.IRAssistant

Microscope Receipt
PARC.Minutes.20230911
PD.OnCourse-SkipDowning.2017
Program Persistence Rates 22FL cohort
Program Review ALH 2024

Program Review Self Study Form
ProgramReview.Automotive.2022
ProgramReview.Business.2023
StrategicPlan.Pillarl

Student Success Coach position description
TRIO.Annual Student Success Plan
TRIO.Financial Literacy-101
TRIO.Retention-Completion-Rates

85|Page



4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning
through processes designed to promote continuous improvement.

Summary

Glen Oaks Community College (GOCC) has significantly enhanced its program review
processes. After being placed on interim monitoring by the Higher Learning Commission due to
an insufficient review system, GOCC formed several committees to develop and implement an
improved approach. The Program Assessment and Review Committee (PARC) introduced a new
five-year review process for curricular and cocurricular programs. PARC is faculty-led and
provides comprehensive support in assessing student learning data, conducting SWOT analyses,
and implementing actionable improvement plans. The review system has already led to
significant curricular updates, such as revisions in the Business and Allied Health programs and
the addition of simulation learning opportunities in the Nursing program. Through these
enhancements, GOCC ensures its programs meet institutional goals and align with industry and
educational standards.

The college is dedicated to assessing student learning, a critical aspect of its mission, through
faculty-led evaluations at the course, program, and institutional levels. After recognizing the
need for a more robust assessment system during its earlier participation in the Higher Learning
Commission Assessment Academy, GOCC joined a second cohort in 2018, overcoming
challenges related to leadership transitions and software changes. Faculty assess student learning
through common course outco