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Introduction 
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The main campus has undergone a series of transformations. Upgrades include student housing 

in 2017, renovations to the grand concourse in 2019, technology and infrastructure in 2022, and 

north-side renovations to classrooms, the art gallery, the learning commons, and the exterior 

structure in 2022. Additional upgrades will continue over the next year with south-side 

renovations to build new allied health classrooms and labs, redesign nursing instructional spaces, 

LQVWDOO�D�QHZ�URRI�RQ�WKH�6FKXOHU¶V�&RXUW��gym), and install an energy-efficient exterior structure. 

Funding for the college has been 
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1 - Mission 

7KH�LQVWLWXWLRQ¶V�PLVVLRQ�LV�FOHDU�DQG�DUWLFXODWHG�SXEOLFO\��LW�JXLGHV�WKH�LQVWLWXWLRQ¶V�RSHUDWLRQV� 

 

1.A - Core Component 1.A 

7KH�LQVWLWXWLRQ¶V�PLVVLRQ�LV�DUWLFXODWHG�SXEOLFO\�DQG�RSHUDWLRQDOL]HG�WKURXJKRXW�WKH�LQVWLWXWLRQ� 

1. The mission was developed through a process suited to the context of the institution. 

2. 7KH�PLVVLRQ�DQG�UHODWHG�VWDWHPHQWV�DUH�FXUUHQW�DQG�UHIHUHQFH�WKH�LQVWLWXWLRQ¶V�HPSKDVLV�RQ�

the various aspects of its mission, such as instruction, scholarship, research, application 

of research, creative works, clinical service, public service, economic development and 

religious or cultural purpose. 

3. The mission and related statements identify the nature, scope and intended constituents of 

the higher education offerings and services the institution provides. 

4. 7KH�LQVWLWXWLRQ¶V�DFDGHPLF�RIIHULQJV��VWXGHQW�VXSSRUW�VHUYLFHV�DQG�HQUROOPHQW�SURILOH�DUH�

consistent with its stated mission. 

5. The institution clearly articulates its mission through public information, such as 

statements of purpose, vision, values, goals, plans or institutional priorities. 

Argument 

This mission is articulated publicly and operationalized throughout the institution. Glen Oaks 

Community College (GOCC) operates under a shared governance VWUXFWXUH��7KH�FROOHJH¶V�

mission, vision, and value statements were developed through collaborative efforts among the 

3UHVLGHQW¶V�&RXQFLO��WKH�%RDUG�RI�7UXVWHHV��DQG�WKH�&ROOHJH�&RXQFLO��D�UHSUHVHQWDWLYH�ERG\�WKDW�

aims to integrate planning processes and model continuous quality improvement. 

$GRSWHG�LQ�������WKH�*2&&¶V�PLVVLRQ�ZDV�³7UDQVIRUPLQJ�/LYHV�DQG�$GYDQFLQJ�&RPPXQLWLHV�´�

This statement positioned GOCC as the primary higher education and workforce development 

FHQWHU�IRU�6W��-RVHSK�&RXQW\��0,��DQG�WKH�FROOHJH¶V�VHUYLFH�DUHD��$V�WLPH�SURJUessed, the mission 

statement evolved to fit the ever-changing needs of the college and community. In 2016, the 

mission was modified to what it is today: 

The mission of Glen Oaks Community College is to provide opportunities for academic and 

lifelong success through excellence in teaching and comprehensive support services that meet 

our community’s diverse educational needs. 

³7UDQVIRUPLQJ�/LYHV�DQG�$GYDQFLQJ�&RPPXQLWLHV�´�UHPDLQV�WKH�Vision Statement. 

7KH�&ROOHJH�&RXQFLO��3UHVLGHQW¶V�&RXQFLO��DQG�WKH�%RDUG�RI�7UXVWHHV�UHYLHZ�WKH�PLVVLRQ�

statement and strategic plan during the annual Board retreat to ensure the mission, vision, and 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBMB2C-CLSk9qUYktH8AjHdQ?e=fRJiO2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZo50vLt8DtJr8A_q0X8qzMBl6ZDsMc6-kuuwzUkMmmIAg?e=MBJY4M
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXlm_nS2w9VGiSJXM_x86RcBO7vO8MzanK-iGmxnKYvEaw?e=obpSJh
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YDOXHV�DUH�UHOHYDQW�DQG�UHIOHFW�WKH�FROOHJH¶V�SULRULWLHV�DQG�JRDOV��2Q�-XO\�����������WKH�H[HFXWLYH�

director of institutional planning, assessment, and research led the group in a review of the 

mission statement and strategic plan objectives. The mission statement was reaffirmed at this 

UHWUHDW�DV�LW�FRQWLQXHG�WR�FDSWXUH�WKH�LQVWLWXWLRQ¶V�SULRULWLHV� 

7KH�FROOHJH¶V�PLVVLRQ�VWDWHPHQW�LV�DUWLFXODWHG�DQG�RSHUDWLRQDOL]HG�DW�all-college meetings and 

strategic planning sessions, in the college catalog, on the website, in new employee packets

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EccmTPxHs4VGrnWPmD6bODcB4ZVI15spdW6bTE1NUS82pA?e=HVzbIF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EccmTPxHs4VGrnWPmD6bODcB4ZVI15spdW6bTE1NUS82pA?e=HVzbIF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EeIhkgUzkXZEgPpXdnm9pV4BSeOUGpRd5WCtLetKa2KCGQ?e=jRkAlR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXaoBWZgPatGvZ1WH33IBYIBBshjStEKjqG8tpm1KXaCsQ?e=1jguUB
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXlm_nS2w9VGiSJXM_x86RcBO7vO8MzanK-iGmxnKYvEaw?e=obpSJh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQhdUA6CLi9OhNjpUa6Rs1gBub9YhNIYYTFFN_er_DkqAQ?e=wMOrLZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EctxsU_eCNdKtNS9ucZ7xTYBubB1RjV52bs45UqHoVz6bw?e=GaNrBz
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eba1-KXBNoZHgJpLCaK4i5cBvdwBpkBgGOxfA6kY4ilYHg?e=tcvDYC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Easo0e1zKw5BmL4fNjGbv2kBDQEKXUgFr6LbRGW1Ittajw?e=3WOsKE
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETBs8oH8zgJPjHPIVHw3JhoBSzBGsDyTuwRLkIeOgFoBoQ?e=Rd3FmK
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdHnCHXSJ11CqNeMs6IhVNwB1WQxP_o8EEdDwV2P2e9KRw?e=yFabRa
https://glenoaks0.sharepoint.com/:p:/s/SharedGovernance2/EVNm04OIx8lAk3EYyidcVmIBd6fHTaZnAbJWKaVgrsWQeA?e=M7pnvF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EczpwdPKOOVMhI8Z2TdRXPsBBWw5N-JrZxjD3iZ9IMWLLA?e=PgxUqM
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES-EtIigOylBgRJNa6j_IIcBVovUlBsfNUitZ0AYeJxpCw?e=nnlRVb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES-EtIigOylBgRJNa6j_IIcBVovUlBsfNUitZ0AYeJxpCw?e=nnlRVb
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EYCuS_mSfR1Cgh1ziEmFUYUBf0jjkQqXvK4XIhTb7Csdqw?e=SBCZjd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYw5Ni-4oTVKtcoDAA_Q5WgBvIBWIUY74-H3fyltkaYPVg?e=QD1rBH
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EUkYkqOhScJItBUNGKjIR1sBzm5UNsdh3d7Uno7LhYMnWg?e=MAynFB
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EUiuRM1HHE1IhbY3Wfhk36EBQZXvrjgLUs-jRdkBN-wjTQ?e=wgZRks
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EfaJxR3qOr5MlMIEDqJD0nIBn4v6woP_u8hxcKEBv_bSqg?e=qHS4F4


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETGDqsPKv_tCtS7CboCESQ8BzsYV6CZ3yZR26s-d0cDF_A?e=dVEVLO
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVoG4_6p5NNJmH5XjZNjn6YB2ZUURm6KxK9Xq1Yo18FHTA?e=mpahMc
https://www.sturgischamber.com/chamber-member-directory/wpbdp_category/education/
https://www.sturgischamber.com/chamber-member-directory/wpbdp_category/education/
https://trchamber.com/meet-the-staff/%20https:/www.sturgischamber.com/chamber-member-directory/wpbdp_category/education/
https://www.lagrangechamber.org/image-book
https://www.lagrangechamber.org/image-book
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXVXuCGP_ZpAlavrM9afyscBxp5mVpj9bDFh0DJBjXTmKg?e=phQ8Uv
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/Eb__P4ObHcFLm4EWhx74KfgBn_HLGtfFLNA60PyvKx4BVg?e=Z1QrdY
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVp2X1jiiulOpvBOArjFD7gByqHauCjvccRTcovBbA8-Ag?e=kYcaWN
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZ4MHe2ndY5No4TMpYIwEXUBpccpnRfrGq4Imj7NP7qISg?e=oqA9c2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV0wGD_zothHrUEzxdmOOs4Bsjprpk9Y6lP-6hPFBkJanQ?e=VNYvtt
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdNUNeoT6IdMqwlpijGTPxkBq2ZNqdtjkSVo_6GAGPl2zw?e=9aQXHb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUV-8e_Om_hHqB3Y6mUTcbcB-l-Oct_Jtw98rUKu3v1a9g?e=QrhXEU
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYWwfN-IQFJIsS40epANwOEBytnqkEpAmmWfgQ97Gs8Dxw?e=IW9I3t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYWwfN-IQFJIsS40epANwOEBytnqkEpAmmWfgQ97Gs8Dxw?e=IW9I3t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfGrB29XOx9Cht2PoHaCee8BHW9GzWP_1jPColCia2h9xg?e=MRgpWX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdwnbY0-Ie1Ekkx2Gdfs4HUBSkXskgDqMDXtakuWVZiOZQ?e=w84by4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERn4t9J8BeBFgm-4vo6mTpABY4ICzGCCRdkqCr7NFWE0lg?e=60yuv3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBMB2C-CLSk9qUYktH8AjHdQ?e=atqfgS
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBMB2C-CLSk9qUYktH8AjHdQ?e=atqfgS
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students. Both committees provide guidance, support, and oversight to academic departments in 

creating or revising curricula, reviewing their programs, assessing student learning, and making 

changes to improve student learning. The Curriculum Handbook and Program Assessment and 

Review Handbook guide faculty and staff in curriculum and program review processes. 

Further, the college utilizes advisory boards composed of members of the community, local 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESRAcSm2t4FHsvZQ_toaeN8BeqBtlitpV70sEe3OUf3V7w?e=n2n291
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EdeW7o5zRjVBkj94qWcPj-ABJTwUqwnjl1t6EFPDDPBopg?e=vg9uUJ
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EReC0pkIQ3VOoqoeqpBryQYBXambSVkEjxVHCdqvSnDEWA?e=AATgeg
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/ESS-p405m91HgOMSv9qg96oBYyEcphM1RpP1MKnKX5j0Vg?e=LcNSk6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV0wGD_zothHrUEzxdmOOs4Bsjprpk9Y6lP-6hPFBkJanQ?e=VNYvtt
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETyIzpMSMARHsN4SPNkIS1ABmmVNsJYUwHJh4ewHWoomyA?e=Zajp0y
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETyIzpMSMARHsN4SPNkIS1ABmmVNsJYUwHJh4ewHWoomyA?e=Zajp0y
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESq4NLrdY4BHuP82BjfA9MoB6HSc0S5laj9ZFjboxfHKqQ?e=mxwVLx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdQuSnwhqJhGhp8pT63UeMgBKCBVRrZ1TD7cl-1qnzCxNw?e=E3TxU7
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EcrAuaxIJcxCjPDvhnxPDTABwPsZRopASARHzdVey1x9tA?e=sp64cZ
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EcrAuaxIJcxCjPDvhnxPDTABwPsZRopASARHzdVey1x9tA?e=sp64cZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ5OKoV44ANNhLBbq0wWzN4Bh_wIDMnUKhrfQxm9HC-7kw?e=HOcxCF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYAPDV_N-rdHmL-P5geuLcYB_uXCBJUdCtjstm48kvdaDw?e=19G4F6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Efq96Y5eq2hJsbsEJR8kTpQBGogg5wh-bvWuTgpvPT2XpQ?e=YamkTx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EU1__Tu_xHFNuVDNhNLmu-QBYoQUNPX8ARa3HTeoTEyEfA?e=2qbhz6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdIn91pxFB9GtPOHfRQNGxABH375WaoUGCO9kDtWtw3X8w?e=Gp2TlN
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EVyizrM3ykNDsJR3-zqgqkUB57D-PeE29mcBExa7jBMz6Q?e=TUfgXQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXp3_RLVatJHnsuOE0w9CZ4BjY3g6A-CyLL7dmX8EIX-WQ?e=xHVl3H
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVb6Ak2l9bNCnUvZK95hs4IBhrlLrAUa7PUBiwg1em4_wA?e=rCTkyG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVwv1sES8ghDmEBYGUx_7RMBnoHyuKPsUt-tetzNt-H9Mw?e=AtnR42
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES06-d7kyolKqEg6KtBvBucBQmHTxr4mvNTBam0uBpgijw?e=IW1pwm
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boards, TV monitors, private study rooms, a virtual reality lab, computers and printers, an AV 

studio, video cameras, and a copy machine. Further, students may check out laptops and hotspots 

for use in courses. 

*2&&¶V�fall enrollment profile is consistent with its mission to meet diverse educational needs. 

As noted in the fall enrollment profile 2019-2023, student headcount has gradually increased 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYkU2DIqOTRIsxoMCZFl6WYBz4mscTbyZviDV_SC2jVMQg?e=mBSNz0
https://www.michigan.gov/reconnect
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESn599nUu-dIkHKB-GvPLhUBhZhbu0aaj8DCEFeI0w0zaA?e=sE7wGF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERn4t9J8BeBFgm-4vo6mTpABY4ICzGCCRdkqCr7NFWE0lg?e=7dGYdL
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYkU2DIqOTRIsxoMCZFl6WYBz4mscTbyZviDV_SC2jVMQg?e=tTA2cn
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYkU2DIqOTRIsxoMCZFl6WYBz4mscTbyZviDV_SC2jVMQg?e=mBSNz0
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¶ Website.Learning Commons  

¶ Website.Michigan Reconnect  

¶ Website.MVVG  

¶ Website.Online training Business Services  

¶ Website.OSSP  

¶ Website.Services  

¶ Website.TRIO  

¶ Website.VeteranServices  

¶ Website.WorkStudy  
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1.B - Core Component 1.B 

7KH�LQVWLWXWLRQ¶V�PLVVLRQ�GHPRQVWUDWHV�FRPPLWPHQW�WR�WKH�public good. 

1. 7KH�LQVWLWXWLRQ¶V�DFWLRQV�DQG�GHFLVLRQV�GHPRQVWUDWH�WKDW�LWV�HGXFDWLRQDO�UROH�LV�WR�VHUYH�WKH�

public, not solely the institution or any superordinate entity. 

2. 7KH�LQVWLWXWLRQ¶V�HGXFDWLRQDO�UHVSRQVLELOLWLHV�WDNH�SULPDF\�RYHU�RWKHU�SXUSRVHV��VXFK�DV�

generating financial returns for investors, contributing to a related or parent organization, 

or supporting external interests. 

3. The institution engages with its external constituencies and responds to their needs as its 

mission and capacity allow. 

Argument 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESq4NLrdY4BHuP82BjfA9MoBjA0W7o0mMsGVAI947nqIlA?e=TLbfyV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbrceRuPn_1Nvp3jHaTLSpgBKjFz43_ABYx7ABMun6Ec7w?e=DztCJM
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdNoI10gh5VDuDz9md3xRqQBPiLUAbfbpnOjcnT2gRq-mg?e=oasrXr
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX5QTg-Y90xEh1jvsM7pYoABN2OM1qYqo_TTBEGcd9owBw?e=txxyVd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eb_RjsE0rRdHiZBTj22549IBMmDVtDEq_er81izF46gq8Q?e=DISuyW
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcQ2jwy4ocVAhPzgFt8wn_cBinDJZhEIRD2eX5HbNo_pZQ?e=0NRr11
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfhCLO2TFLNNiv4y0QVWzTgBHQdDRYCINtxX-DTGzCBOPA?e=Absupe
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Efx5Q9d2GWFAtFNmTXgL92EBDVlekmsugdLI9yFKbeedQA?e=jJSBQT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdDK8t0xu4JNrE1odnVTMkMBok8No9bweOB1o-FXRVrVFg?e=EhsHpL
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfhytRYip3BPgiRI_xsCBKEBM5mHoLssXQqlRC0ZxuNfZQ?e=PSTlHQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbrP7qRyXf9AtdN784ZlOT8BBc0LVRxFGFpXRaQuXIiAwA?e=D3ULCF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ec4QNCoRgvNNh8MK1EC6PNYB3lTHDckcZO4JqYKWHWXdHw?e=ZKCWHJ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ec4QNCoRgvNNh8MK1EC6PNYB3lTHDckcZO4JqYKWHWXdHw?e=ZKCWHJ
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enrollment program teams collaborate with K-12 guidance counselors to share program options 

and recruitment materials with students and their parents at high school and community events. 

Dual enrollment, traditional, and adult students have access to all GOCC programs and student 

support services. 

In addition to credit-bearing opportunities, the Business Outreach and Services department offers 

a broad range of non-credit courses. These courses are open to anyone and designed for an 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERjVnCf8YYdNnwm9hSktM9MBjImz1VHnQerTotGvg0PGOQ?e=iEQZSi
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EabPx9VtUQ5DkD_xNVWTyiMBBRj8NFM94CWycLs7mc6irQ?e=0bevUj
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EcktiIAa7NRAnRu9iMQkG9YB8uwDxk9-OLVxEkpsuLGHIw?e=oxfUbx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWtIbx0IJRJJjlLAwih5ITAB-Gg4tLHKmQFT6uVHmP_lgA?e=VX7Qo6
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EaXU9rYVH41Lrmu9nSym8YYBHhwY3QtyDg9YT5gGpUh9pA?e=QthF70
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EQezUiNBOARGq71ZxuBCMcMBA1QyG5rfH2Yo6JwkCugo3w?e=KWwtz0
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EQezUiNBOARGq71ZxuBCMcMBA1QyG5rfH2Yo6JwkCugo3w?e=KWwtz0
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbTvb9xVBSJMqcit3L4CZVcBYcc8zwkXHsfTurr1QsMZog?e=PyMEKn
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdKpLkDKSiVKohgquHgD43oBYTSzYAsmRVWDgyeR4eH4Vg?e=gdRKjC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYKj_a8ZOPBGgiU66I76Ui8BghtmkkjnlPxPMWArXcyx6A?e=3I9G1M
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESRo1TUWYZRIiBOpXAhWEgMB2MraUBAnQzsM50WImMUI8Q?e=a0iHkQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESPnuntoLTFFt1cth9TUMgsBW6zUpUBeHmF6lj7bfHGOUg?e=KW53te
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EbJ3rHXqhSdJtRF7W8FWzIABolIpW3m-e9SLqcWPRKGZdA?e=VQZBLc
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbItq9rC10JItdkOYJuX21IByJSKMo7nkgeMCJndkhPTrg?e=TbNylZ
https://www.facebook.com/photo.php?fbid=1111844686816155&set=pb.100039719034787.-2207520000&type=3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdI9qCW7PHxClU_rQEl5qfsBiRGPmdQEMMCP-YTwfDd9yw?e=ggXjgV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdI9qCW7PHxClU_rQEl5qfsBiRGPmdQEMMCP-YTwfDd9yw?e=ggXjgV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EazxizQ3WgJBhMZGP6nU_4YBewV2wjTqEgmWaFXnbHtEIg?e=mwgXtz
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZRUMcA3-iNHnETq_g9uHLYBZmIpd9NB8IjJ1khMGVfqLQ?e=1l2EXg
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/Ebk3HeIo8LJOqg0zPLba4TIBs8N9h_wpqfTaSpuYazarKw?e=6EOEDr
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/Ebk3HeIo8LJOqg0zPLba4TIBs8N9h_wpqfTaSpuYazarKw?e=6EOEDr
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESlk59r_qxZLqAme5K8YlPIBX5-i2WbtvQXh2L8YaNkW_Q?e=N3daAa
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW3wUUoPG95AqOkbfPbKokUB6o3SuUIx8p-qsonZadHLZQ?e=VmdWYC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW3wUUoPG95AqOkbfPbKokUB6o3SuUIx8p-qsonZadHLZQ?e=VmdWYC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX9P8MS5ApZDquzeOfhXtYwBZ2ma9g7wUE_8rKwSR-crGQ?e=hOlaJ3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYVtFxdlIeJEiGYTU8u9AakBTpey-Llx-Buo_fRNyq7Hkw?e=hl1NVh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZHHlp2m2nZApjurZvWRn6oBJI_I4pSZhwC0pSaisgERSA?e=mqd4UE
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESpIu2ertG5GhY9UHJNBfFYBTl4vSgEWxSxk23yPJDxZ-w?e=6EfssH
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eba1-KXBNoZHgJpLCaK4i5cBvdwBpkBgGOxfA6kY4ilYHg?e=tcvDYC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVr8nGi9wjxMiwxdsjqTNhEBqu-8amOF3BnOafElHhSh3g?e=K1uN85
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E5%2FACEN%20Certificate%20%281%29%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E5&p=true&ga=1
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E5%2FACEN%20Certificate%20%281%29%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E5&p=true&ga=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYxGJmujAflLn4JW2pCQU7ABcGUTYTq0kC0n4p__Iwfq4Q?e=OVmvuX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYxGJmujAflLn4JW2pCQU7ABcGUTYTq0kC0n4p__Iwfq4Q?e=OVmvuX
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While the impact of these and other actions is difficult to measure, GOCC periodically conducts 

economic impact studies to quantify the impact of the college on the county's services, jobs, and 

income created. A 2016 economic impact study completed by EMSI revealed that GOCC 

contributed $7.0 million in added income to the region ± an equivalent to 102 jobs. The study 

DOVR�IRXQG�WKDW�*2&&�VWXGHQW�VSHQGLQJ�GXULQJ�WKH�VWXG\¶V�WLPHIUDPH�ZDV�DSSUR[LPDWHO\�

$224,000, and the education and training provided by GOCC via alumni living in the region was 

approximately $112 million with the student and employee impact totaling $119 million. The 

college engaged Lightcast Consulting to conduct another economic impact study in 2024. 

Results showed that GOCC contributed $9.6 million in operations spending impact and $39.9 

million in income to the GOCC service area, supporting 665 regional jobs during the most recent 

file:///C:/Users/evidence/viewfile%3ffileId=2054488
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EULfZmbtf4tLr9SppY-3cjMBFS1A2SROeGAh-TOIIjB2Vg?e=X0tw14
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETDbajDBc2RLq4cLZTNWnFwBFpf_pAn-TbEHwn3qqpM2Hg?e=S3Wtzh
https://glenoaks0-my.sharepoint.com/:w:/r/personal/vjuergens599_glenoaks_edu/_layouts/15/doc2.aspx?sourcedoc=%7BCBE0117D-2569-424B-9F9C-BDB0F6C9EE8D%7D&file=Study%20shows%20Glen%20Oaks%20Community%20College%20added%20%24119.3%20million%20in%20income%20to%20local%20economy%201b.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV0pNbAs5CZDiS1kqWPCWqwBepINji969DTzuBCu6v9zhg?e=aL0C51
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXJsRiksfVGlOYrpeGltJcBdAN37nM2Wh5pHOuXNn3a5w?e=JAYc3H
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbhD9MBZPEBJhVVw_9GIipoBoJhPTmhR44VOVHEiQraFgg?e=rv78Uv
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQptuqNTLbVHsA5uBjMKTEcBntvMPtnezechfUcVsXY82A?e=kZL93p
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX1qCBO4z3hDt_Gf07jjBoIBJpirJ5uog6C8gf88XJcQkA?e=9BVbhK
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXp3_RLVatJHnsuOE0w9CZ4BjY3g6A-CyLL7dmX8EIX-WQ?e=pLOMul
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EY0P8dUgBWlInzG3SntOdhUBDGwMvIz-K56v1apM7oLyTA?e=sstmzz
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EY0P8dUgBWlInzG3SntOdhUBDGwMvIz-K56v1apM7oLyTA?e=sstmzz
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQpJ2E3TPcBHu2wFSgYis6YBVe8pZ6WH_XFxItJtaddQmA?e=CLhUei
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¶ $800,000 from the Michigan Center for Adult Student Success (application and award 

notification) to partner with the University of Olivet to streamline admission processes, 

develop seamless transfer pathways, and provide career services to adult learners. 

7KH�FROOHJH�HQJDJHV�ZLWK�H[WHUQDO�FRQVWLWXHQWV�UHJXODUO\�LQ�PDQ\�ZD\V��*2&&¶V�SUHVLGHQW�

attends monthly superintendent meetings of the area high schools and the SJCISD to provide 

college updates and to receive information from our K-12 partners. The Board of Trustees 

represents various school districts and brings input from their districts as applicable. Board 

agendas include a 9LVLWRU¶V�&RPPHQW section for input from any meeting attendee. The director 

of business outreach and services regularly engages area employers to identify and help fulfill 

their training needs (e.g., Sales, Leadership, Excel). This includes partnerships with area 

businesses using state-funded grant programs such as the Going PRO Talent Fund for training, 

developing, and retaining current and newly hired employees. 

GOCC hosts the St. Joseph County College Fair which the public is invited to attend, and area 

high school students are bussed in to meet with representatives of two and four-year institutions 

and gain information about various colleges and program offerings. GOCC students are invited 

to discuss transfer options as well. The college also hosted the St. Joseph County Job Fair which 

was open to students and the public. However, as the unemployment rate dwindled, and over 50 

https://glenoaks0.sharepoint.com/:b:/s/GrantRFPsResourcesandProposals/EbNCqTBGwrtHsoTN64xUUokBEOyC0ej7B_3y_8VGe9FY4A?e=Dfkr82
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ET73-P_FRChKsndN5aaZgm0BVIQwPGTh7Y11VH7hTWbQJg?e=Defwv4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ET73-P_FRChKsndN5aaZgm0BVIQwPGTh7Y11VH7hTWbQJg?e=Defwv4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXfkiho6cM5EhEoKvyqUS8kBTvwvico0q4Ba1WdNAhAkbA?e=Fwf55F
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EXxcyoXqqqdGvB9RxXB18eYBdQ-A1Qs811ty_E2rjLI87g?e=E8bGyw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERM4b3ztgg9CrU4zkjyyImgBZ4okxV9yxPmFZuWgNfKMrg?e=EBuhzm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcDyZDC9toxMjqR71pobNHkBHwO1SPeYq1-vwcYpZ8h7gQ?e=nWEYdS
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfGrB29XOx9Cht2PoHaCee8BHW9GzWP_1jPColCia2h9xg?e=gtqkVR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfGrB29XOx9Cht2PoHaCee8BHW9GzWP_1jPColCia2h9xg?e=gtqkVR
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000379F8B818593764399E3B9818B0085D3&id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB%2F2021%20college%20fair%202%2Ejpg&viewid=55929d9e%2D5a44%2D4905%2Db38c%2Dfda7648d041a&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000379F8B818593764399E3B9818B0085D3&id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB%2FJob%20fair%202022%20%2Ejpg&viewid=55929d9e%2D5a44%2D4905%2Db38c%2Dfda7648d041a&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000379F8B818593764399E3B9818B0085D3&id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB%2Fhealth%20fair%202022%20front%20postcard%2Ejpg&viewid=55929d9e%2D5a44%2D4905%2Db38c%2Dfda7648d041a&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%201%20%2D%20Mission%2FEvidence%20File%2FCriterion%201%2EB
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EUruNKKkj7hGqXYg9shm_1cBqYRxQ-YJAMzB5CeCwyYf5A?e=Rxcxhj
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES8Ws4zQVNBHqAsqoNf246MBDff4Y6zjywoNDMozgG7xuA?e=0BI8XM
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETK4vA4dvpxOvs17lyuO3d0BG0VpwArRDadxy2UsGAxKMw?e=6nBwZL
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETK4vA4dvpxOvs17lyuO3d0BG0VpwArRDadxy2UsGAxKMw?e=6nBwZL
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¶ Articulation.Baker College  

¶ BloodDrive.20240207  

¶ BOT.Minutes.20221208  

¶ BOT.Presentation-Strategic Plan 2021  

¶ BOT.Presentation-Strategic Plan 2022  

¶ BOT.Presentation-Strategic Plan 2023  

¶ BusinessOutreach.Application.Excel  

¶ 
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¶ United Way  

¶ Volunteer.Abbott.2024  

¶ Volunteer.NUR-Faculty  

¶ Website.Ed2Go  

¶ Website.MotorcycleSafety  

¶ WELD.AnimalControl  



https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES06-d7kyolKqEg6KtBvBucBQmHTxr4mvNTBam0uBpgijw?e=IW1pwm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETTusPJb39tNh36FRu_UtDsBCv-jeSCSkD4Qyq1mGAINww?e=ruQxZh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETTusPJb39tNh36FRu_UtDsBCv-jeSCSkD4Qyq1mGAINww?e=ruQxZh
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EeuFP85_eSFDkkeq8omwjOIBJQx-qNqGM5-3NIJjHEuUiw?e=adWnRa
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYI8OITfoTFAhuACSdneKBkBZ-pIeswAcxZasdU0xO-5Pg?e=X49vc4
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EZCj0PXTdGRFtASRpFyuuy0Bvw9CiRzjWRl6fLsuNTHCsQ?e=7uSDqy
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EeYT4JQ3hDBPsoEgzckc8o0BnZscJ-G6mhxrSut1cwAf8g?e=wdJm10
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eflqv2FqublGoo3r2bG2tjUB3CZbe_KNvVPpn0_9KNo-DQ?e=snd0EX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfzaKi6BV91Fm4jJ8Ra9sJIBR6J5qeMirQZ2z3C01lU87A?e=vWvdlb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZ4MHe2ndY5No4TMpYIwEXUBpccpnRfrGq4Imj7NP7qISg?e=IH9vUt
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZ4MHe2ndY5No4TMpYIwEXUBpccpnRfrGq4Imj7NP7qISg?e=IH9vUt
https://glenoaks0.sharepoint.com/:i:/s/SharedGovernance2/EckaG9MAmW1CphjmnON6ZCQBqUoanuu2esNQRqw_c4OEVg?e=0MDZN2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQYw-MpHtotMo-6N7NM99cQBrwT6baU2v0bwZ4yZ_Qy3Mg?e=KbPwA1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ES03vQRC3b5MvnykycGakSMBunjJie1dpZMsZUtStlUPTg?e=p6STyp
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcZT6ACj7U5NhJAEmvQdPesBxgofkj1lMwDR21LYv6fR3w?e=ui7kjA
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EePxIIsiPhtKpyZ-lhOlqEwBd2nB1IEca2V3ZUykkkum6g?e=hDZpeh
/about-us/nondiscrimination-statement/
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://catalog.glenoaks.edu/college-policies-procedures/collegewide-policies-procedures/equal-opportunity-non-discrimination-policy-statement-policy/
https://catalog.glenoaks.edu/college-policies-procedures/collegewide-policies-procedures/equal-opportunity-non-discrimination-policy-statement-policy/
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policies have been developed or updated due to changes in federal requirements, as a response to 

global issues, or in efforts to be more inclusive. Examples of these include the Sex/Gender-Based 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=Uau7CU
https://catalog.glenoaks.edu/college-policies-procedures/collegewide-policies-procedures/freedom-expression-policy/
https://catalog.glenoaks.edu/college-policies-procedures/collegewide-policies-procedures/freedom-expression-policy/
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=vG8wcT
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1.S - Criterion 1 - Summary 

The LQVWLWXWLRQ¶V�PLVVLRQ�LV�FOHDU�DQG�DUWLFXODWHG�SXEOLFO\��LW�JXLGHV�WKH�LQVWLWXWLRQ¶V�RSHUDWLRQV� 

Summary 

The mission of Glen Oaks Community College is to provide opportunities for academic and 

lifelong success through excellence in teaching and comprehensive support services that meet 

RXU�FRPPXQLW\¶V�GLYHUVH�HGXFDWLRQDO�QHHGV��7KH�FROOHJH�PDNHV�FRQFHUWHG�HIIRrts to align its 

academic programs and services with its mission, vision, and values. GOCC operates under a 

shared governance structure; continuous assessment and improvement are displayed through the 

strategic planning process, the involvement of internal and external stakeholders on committees 

and program advisory boards, and partnerships with the local K-12 systems and Intermediate 

School District. The institution provides curricular and cocurricular opportunities to prepare 

students for informed citizenship and workplace success while demonstrating an inclusive and 

equitable treatment of diverse populations. GOCC publicly articulates its mission through 

various platforms and is committed to engaging with and responding to community needs.  

Sources 

There are no sources.  



https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EdW25Fx4Q7tGhEHUc88z3vcBZbg3QhQYUtSwQzcxPKA5sg?e=szj93J
https://glenoaks0.sharepoint.com/:w:/s/SharedGovernance2/EdW25Fx4Q7tGhEHUc88z3vcBZbg3QhQYUtSwQzcxPKA5sg?e=32eLAB
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During the 2022-2023 academic year, GOCC went through a comprehensive review of the Board 

of Trustee Policies and Procedures, whereby most sections were reviewed by the appropriate 
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The Information Technology (IT) department maintains security controls as outlined by the 

Information Security Policy and the 
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students, or general complaints. Depending on the type of concern submitted, the case is routed 

to the proper individual, for investigation and complaint resolution according to the appropriate 

college policy or procedure. 

*2&&¶V�ILQDQFLDO�DXGLW�DQG�VLQJOH�DXGLW�DUH�FRPSOHWHG�DQQXDOO\�E\�DQ�H[WHUQDO�DXGLWLQJ�ILUP��

7KH�ILQDQFLDO�DXGLW�LV�DQ�RYHUYLHZ�RI�WKH�FROOHJH¶V�ILQDQFLDO�VLWXDWLRQ�DQG�WKH�VLQJOH�DXGLW�UHYLHZV�

federal and pass-thru grants GOCC has received. Auditors look at ledger information in August 

for the prior fiscal year and the final audited financial statements are presented to the BOT in 

October. The auditing firm is selected by the BOT
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¶ BOT.Minutes.20230914  

¶ BOT.Minutes.20230914 (page number 3)  

¶ BOT.Minutes.20231019  

¶ BOT.Packet.20231019  

¶ BOT.Packet.20231109  

¶ BOT.Packet.20240222  

¶ BOT.Policies and Procedures  

¶ BOT.Policies and Procedures (page number 8)  

¶ BOT.Policies 
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¶ IT.WISP-Policy  

¶ KnowBe4Campaign  

¶ Maxient  

¶ Maxient.CaseManager.2020-2023  

¶ Report a Concern Handout  

¶ Student Handbook.pdf  

¶ StudentServices.Policy.Lost-Found  

¶ Supporting Employee Performance Final  

¶ Tutoring  

¶ Website.MVVG  

¶ Website.Report-a-Concern  
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page is the Tuition and Fees Calculator, where current or potential students can calculate the cost 
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¶ BOT.Policies and Procedures (page number 99)  

¶ BusinessOutreach.Lean Sigma Green Belt  

¶ BusinessOutreach.Training.Excel  

¶ BusinessOutreach.Training.Sales-Leadership  

¶ Campus Cupboard Flyer  

¶ Catalog  

¶ Catalog.Agricultural Equipment Technology  

¶ Catalog.Allied Health  

¶ Catalog.Automotive Requirements  

¶ Catalog.Course Fees.Biology  

¶ Catalog.Directory  

¶ Catalog.Nursing  

¶ CCHS-RecruitmentFlyer-Student-Glen Oaks  

¶ College Council Constitution  

¶ College Council Submission Form - Draft  

¶ Community.Great Lakes Retreat  

¶ CTE.MOU.2024-25  

¶ Economic Impact Study 2024  

¶ EMC Calendar 2018-2019  

¶ Employee Handbook  

¶ Employee Handbook (page number 28)  

¶ Hazmat  

¶ Housing.CropWatch20220429  

¶ HR.CompensationStudy.RFP.2023  

¶ IRB Posting  

¶ Marketing.Policies.SocialMedia  

¶ MOU with UNC Chapel  

¶ Reflection Room  

¶ Room Reservations  

¶ Schedule Course Fees  

¶ Student Handbook.pdf  

¶ VikingSpeaker.Auerbacher  

¶ VikingSpeaker.Haise  

¶ VikingSpeaker.Quinones  

¶ Website.About Us  

¶ Website.Accreditation  

¶ Website.Agricultural Equipment Technology  

¶ Website.Board of Trustees  

¶ Website.Business and Industry  

¶ Website.CompensationStudy  

¶ Website.Consumer Information - Student Cost of Attendance  

¶ Website.Course Schedule  

¶ Website.Directory  

¶ Website.Ed2Go  

¶ Website.Financial Aid  

¶ Website.High School Options  
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¶ Website.Institutional Learning Outcomes  

¶ Website.Leadership  

¶ Website.Learning Commons  

¶ Website.Living Off-Campus Costs  

¶ Website.Living with Parents Costs  
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2.C - Core Component 2.C 

The governing board of the institution is autonomous to make decisions in the best interest of the 

LQVWLWXWLRQ�LQ�FRPSOLDQFH�ZLWK�ERDUG�SROLFLHV�DQG�WR�HQVXUH�WKH�LQVWLWXWLRQ¶V�LQWHJULW\� 

1. The governing board is trained and knowledgeable so that it makes informed decisions 

ZLWK�UHVSHFW�WR�WKH�LQVWLWXWLRQ¶V�ILQDQFLDO�DQG�DFDGHPLF�SROLFLHV�DQG�SUDFWLFHV��WKH�ERDUG�

meets its legal and fiduciary responsibilities. 

2. 7KH�JRYHUQLQJ�ERDUG¶V�GHOLEHUDWLRQV�UHIOHFW�SULRULWLHV�WR�SUHVHUYH�DQG�HQKDQFH�WKH�

institution. 

3. 7KH�JRYHUQLQJ�ERDUG�UHYLHZV�WKH�UHDVRQDEOH�DQG�UHOHYDQW�LQWHUHVWV�RI�WKH�LQVWLWXWLRQ¶V�

internal and external constituencies during its decision-making deliberations. 

4. The governing board preserves its independence from undue influence on the part of 

donors, elected officials, ownership interests or other external parties. 

5. The governing board delegates day-to-day management of the institution to the 

LQVWLWXWLRQ¶V�DGPLQLVWUDWLRQ�DQG�H[SHFWV�WKH�LQVWLWXWLRQ¶V�IDFXOW\�WR�RYHUVHH�DFDGHPLF�

matters. 

Argument 

The Board of Trustees (BOT) consists of seven members elected at large on a staggered six-year 

term according to Michigan law Section 389.83. The role of the Board is to govern the college 

by setting the vision, mission, and values of the college (policy 160 of Board Policies and 

Procedures
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members on the strategic plan, discuss and modify the plan based on feedback and data, and 

focus on other topics pertinent to the organization's long-term goals. The agenda outlines the 

different educational topics for each retreat. In addition, Board members attend 

conferences organized by the Michigan Community College Association, the American 

Association of Community Colleges, the American Association of Community College Trustees, 

the Higher Learning Commission, and the St. Joseph County School Board Association. These 

conferences provide professional development on current trends in higher education, networking 

opportunities with other college professionals, and the opportunity to bring back and share 

information with others during BOT meetings. Board members adhere to policy 190 on travel for 

conferences. 

Each BOT member understands their duty as outlined in Article I, Section 7 of the Board 

Bylaws��$�³PHPEHU�RI�WKH�%RDUG�RI�7UXVWHHV�KDV�WKH�GXW\�WR�DWWHQG�WKH�%RDUG�PHHWLQJV��ERWK�

regular and special; to serve on committees as directed by the Chairperson; to perform special 

duties as authorized by the Board and directed by the Chairperson; to support the interest of the 

FROOHJH�WR�WKH�SXEOLF��DQG�WR�IDLWKIXOO\�UHSUHVHQW�WKH�GLVWULFW�LQ�DOO�PDWWHUV�EHIRUH�WKH�SXEOLF�´�

Board members' deliberations reflect priorities to preserve and enhance the institution. Meeting 

agendas include action items, where Trustees discuss issues facing the college, ask questions, 

and then vote on whether to approve items brought before them. 

All Board meetings are open to the public and the Board complies with the Michigan Open 

Meetings Act. Closed sessions are only for the limited purpose of considering dismissal, 

suspension, or disciplining of public officers and employees if they request a closed hearing, for 

strategy and negotiation regarding collective bargaining agreements, or to consider the purchase 

or lease of real property (Open Meetings Act Handbook). Meeting minutes are prepared for each 

open meeting and are approved by the BOT at their next meeting. Minutes of closed sessions are 

also prepared and publicly shared. Public comments are asked for at each Board meeting, labeled 

on the agenda as visitor comments, and are an official part of each Board meeting. BOT 

information is listed on the Board of Trustees webpage and includes bios, meeting agendas, 

meeting minutes, and the policies and procedures manual. In addition, the BOT periodically 

completes a self-assessment to collect insight on how trustees view the performance of the Board 

as a whole, and how Trustees individually assess their knowledge and performance as a BOT 

member. The results of this assessment are brought to the Board (August 2023 agenda) to 

identify areas that need to be discussed and improved upon and to determine training to develop 

the Board. 

The Board maintains its independence by following a strict conflict of interest policy. Policy 106 

specifically addresses BOT conflicts of interest and upon swearing in, Board members list all 

known potential conflicts of interest and sign the form. Donors are not considered in board 

decisions, and contributions to the college, such as payroll deduction, typically flow through the 

GOCC Foundation. The GOCC Foundation receives funds through the mail, in person, or online, 

and completes a deposit slip, noting the appropriate college account; the GOCC Cashier 

processes the requests. Elected officials are called upon to support the college, and regularly do 

so through the passage of laws and financial support for the college; however, no support is 

conditioned on Board approval or any quid pro quo arrangement. 
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Day-to-day leadership of the institution is provided by the president and the %RDUG¶V�JRYHUQDQFH�

role LV�WR�KLUH��SURYLGH�RYHUVLJKW�DQG�HYDOXDWLRQ��DQG�LI�QHFHVVDU\��WHUPLQDWH�WKH�SUHVLGHQW¶V�
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¶ President.Email.20230416  

¶ President.Email.20240505  

¶ Website.Board of Trustees  
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2.D - Core Component 2.D 

The institution is committed to academic freedom and freedom of expression in the pursuit of 

truth in teaching and learning. 

Argument 

GOCC has policies related to expression and academic freedom. The Board of Trustees Policies 

and Procedures manual, specifically policy 344A Freedom of Expression, outlines that the 

college promotes the free exchange of ideas and outlines free speech and assembly while 

maintaining an educational and safe work environment for students, employees, and visitors. 

This policy is in the student handbook and the college catalog. Selected examples demonstrating 

this policy include the visitor comments agenda item for all Board meetings, public comments 

agenda items that are submitted through a document management and electronic forms system 

(Etrieve) for all College Council meetings, the Viking Speaker Series

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=pDfe4x
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2.E - Core Component 2.E 

7KH�LQVWLWXWLRQ¶V�SROLFLHV�DQG�SURFHGXUHV�FDOO�IRU�UHVSRQVLEOH�DFTXLVLWLRQ��GLVFRYHU\�DQG�

application of knowledge by its faculty, staff and students. 

1. Institutions supporting basic and applied research maintain professional standards and 

provide oversight ensuring regulatory compliance, ethical behavior and fiscal 

accountability. 

2. The institution provides effective support services to ensure the integrity of research and 

scholarly practice conducted by its faculty, staff and students. 

3. The institution provides students guidance in the ethics of research and use of 

information resources. 

4. The institution enforces policies on academic honesty and integrity. 

Argument 

*2&&¶V�PLVVLRQ�IRFXVHV�RQ�WHDFKLQJ�DQG�OHDUQLQJ��:KLOH�IDFXOW\�DQG�VWDII�DUH�QRW�UHTXLUHG�WR�

conduct research, it is common for employees to pursue additional educational opportunities that 

require research, or for external research requests to be made to the college. As a result, GOCC 

created an institutional review board process in 2024 to review requests and support individuals 

doing research. The review board, under the direction of the executive director of institutional 

planning, assessment, and research, provides oversight ensuring compliance, ethics, and 

accountability. The board consists of three faculty members and one external member, along 

with the chairperson. 

Individuals conducting research and scholarly practice have institutional structures available for 

assistance. Students and employees have access to the Learning Commons which assists with 

locating and citing research materials and resources. The Institutional Research Office (IR) 

assists departments and faculty with data reporting, collecting data, analyzing data, and closing 

the loop. An example of this is IR assisting a math faculty with a statistics class survey data 

collection assignment. 

The college is active in pursuing grants. The Institutional Research Office consists of two full-

time employees, including the executive director of institutional planning, assessment, and 

research, and a new institutional research assistant position as of 2023, that supports departments 

in collecting and utilizing data in grant proposals. The executive director works collaboratively 

with the 3UHVLGHQW¶V�&RXQFLO to research grants and determine which align with the mission and 

current needs. 

The college recently updated the Academic Integrity Policy (policy 327) to include minor 

changes to the procedure for violations and information on generative artificial intelligence and 

denying others access to information or materials. This policy is in the student handbook, and 

college catalog, and a new textbox field is now included on all syllabi for faculty to type their 

section-specific policies. The Curriculum Committee also adopted syllabi language for AI and 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX3E1aSv6XtJnmI2Bi2x634BoNXHhkTiyUzf_d_-xuXPBQ?e=PAAW1N
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW7L5mfeiaRHhdJtJ0xubxgBMk_Kp8Vh8BRTcbeYyeQPZg?e=8CLLZR
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdMeUDnSbetBpc54d68vhJ4BCeud7YCIsujzJxHzqwHL7Q?e=a5tBAY
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWA94vc5eoNHpeM_znF5H04Bja-iWZaNNSib-vlbv5OoXw?e=TQ1a0P
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EU2Nv5OemDxAs_AReVrcUbABrcZLSl4NDtEB82bXcT8Hng?e=m2sPoz
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this language along with a textbox for faculty to enter their section-specific AI policy was added 

to all syllabi effective fall 2024. In addition, nursing and allied health programs have academic 

honesty, AI, and other integrity-related policies and procedures published in their handbooks. 

Examples include the 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eb9T-o9PFE5Pgs5qOY4VhU4BFmIMi6gKRVF2MCWh8R_w_g?e=NiIACV
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2.S - Criterion 2 - Summary 

The institution acts with integrity; its conduct is ethical and responsible. 

Summary 

Glen Oaks Community College (GOCC) is governed by a seven-member elected Board of 

Trustees (BOT). The BOT sets the vision, mission, and values, participates with college 

employees to develop/modify the strategic plan, oversees legal and fiduciary decisions, helps set 

institutional policy, and supports the president in advancing the college. During the last two 

years, Series 100-500 in the Policies and Procedures Manual were reviewed with many policies 

updated or added such as admissions, remote work, academic integrity, and Title IX policies. 

These changes reflected law changes or were due to continuous quality improvement either 

LGHQWLILHG�E\�EHVW�SUDFWLFHV�RU�WKURXJK�WKH�FROOHJH¶V�VKDUHG�JRYHUQDQFH�SURFHVVHV� 

6KDUHG�JRYHUQDQFH�DW�*2&&�LQFOXGHV�DOO�HPSOR\HH�JURXSV¶�VHUYLFH�RQ�PXOWLSOH�VWDQGLQJ�DQG�DG�
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3 - Teaching and Learning: Quality, 

Resources and Support 

The institution provides quality education, wherever and however its offerings are delivered. 

 

3.A - Core Component 3.A 

7KH�ULJRU�RI�WKH�LQVWLWXWLRQ¶V�DFDGHPLF�RIIHULQJV�LV�DSSURSULDWH�WR�KLJKHU�HGXFDWLRQ� 

1. Courses and programs are current and require levels of student performance appropriate 

to the credential awarded. 

2. The institution articulates and differentiates learning goals for its undergraduate, 

graduate, post-baccalaureate, post-graduate and certificate programs. 

3. 7KH�LQVWLWXWLRQ¶V�SURJUDP�TXDOLW\�DQG�OHDUQLQJ�JRDOV�DUH�FRQVLVWHQW�DFURVV�DOO�PRGHV�RI�

delivery and all locations (on the main campus, at additional locations, by distance 

delivery, as dual credit, through contractual or consortial arrangements, or any other 

modality). 

Argument 

Glen Oaks Community College (GOCC) offers seventeen certificates and twenty-two associate 

degrees. All programs are listed in the catalog and advertised on the programs of study portion of 

WKH�FROOHJH¶V�ZHEVLWH��&HUWLILFDWHV�DUH�HPEHGGHG�LQWR�ODUJHU�FUHGLW�FHUWLILFDWHV�RU�DQ�DVVRFLDWH�

degree ± for example, the Agricultural Equipment Technology certificate is embedded into the 

Agricultural Equipment Technology AAS degree and the Computer Information Systems AAS 

degree includes five different options that include at least two smaller certificates in each track. 

Institutional program information is stored in a program master (ex: Accounting Certificate, 

Agricultural Equipment Technology AAS, Criminal Justice AAS) that contains proposal (for 

new programs only), learning outcomes, and courses sections. Institutional course information is 

stored in a course master template within a document management and electronic forms system 

called Etrieve. The template contains sections for general education alignment, fees, credit and 

contact hours, student learning outcomes, and requisites. Faculty set corequisite and prerequisites 

for courses and contribute to institutional requirements for course placement. As examples, math 

faculty reviewed and recommended changes to SAT scores for math course placement and other 

departments reviewed and proposed several prerequisite changes to BIO-122, BUS-105, 

chemistry courses, psychology courses, and allied health courses that were reviewed by faculty 

and the Curriculum Committee in 2022-2023. 

Programs are reviewed every five years per the Program Assessment and Review Handbook to 

ensure that programs and courses align with transfer and employment needs. It also includes data 

and faculty analysis on student enrollment, program learning outcomes, course alignment within 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfjMqKFeCchDsXQFyut3JboBbAge7OfH3YnEdaJF7ATd_A?e=fyT3Cw
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbveaqFe0itIq4PyZo6apKoBWz-3VsC6WXsVTdbM5TYiTw?e=4lJym6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZXgHNXcmpdEjrCsflnb1isBPOjG6mujH5DjGlRnc8GKfw?e=HPZicm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESy3DtzQNlhBpIob-d12FqQBsvomxzV9MXU65jp_niYfGQ?e=qesjdS
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYvLGFP2bbxGrH40FVbOE2YBmL64gMT40GrID-0flgtYow?e=JQ29Rb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EULwplTooxBOjUtk8Sppl2kBlBN9YqrWyuo66vXCYLXwqw?e=zc71hc
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbPHTBOncPBBt076HDyvOZMBDsvgrtcStZgWDFNOLx-VZA?e=ENKtgG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESVGc80GjMBPpo075UrgC8MB0ms1dXBmwZMNg2maz13u_g?e=S7Iaad
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXbljveEsR5Io3Kfkfu8JS0BkTLZKY0otkX43FWgyyIX3Q?e=Dub5wc
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the program, and faculty engagement. The Program Assessment and Review Committee (PARC) 

is a cross-functional committee that maintains program review and the ongoing assessment of 

student learning processes. PARC supports curricular and cocurricular departments in the 

program review processes and assessing student learning outcomes. It also creates 

subcommittees to review program review submissions and provide feedback regarding the status 

of the review and future action plans documented in the review. These reviews, described in 

more detail within Core Component 4.A, align with the CurriculuP�&RPPLWWHH¶V�ILYH-year 

course master review. Program-specific courses are reviewed by departmental faculty and then 

the Curriculum Committee during the program review process to ensure high-quality learning 

experiences for students. For example, the Associate of Applied Science in Allied Health 

program was reviewed in 2023-2024 which led to the review and approval of multiple allied 

health course changes during a Curriculum Committee meeting. Additional examples that were 

modified because of the program and course master review processes include Automotive, 

Criminal Justice and CADD, and Electrical courses. Elective or general education courses are 

reviewed according to the rotation specified in the Department Assessment Process Timeline 

within the Program Assessment and Review Handbook. In addition to faculty and shared 

governance feedback on courses and programs, advisory boards give feedback for curriculum 

improvement and alignment with industry - recent examples include Business, Education-

Teacher Academy, and Welding. While courses are reviewed systematically based on the five-

year rotation outlined in the Program Assessment and Review Handbook, changes can occur 

yearly as needed. For example, recommendations for improvement can come from advisory 

board feedback or from faculty as they recognize the need to improve curricula. In 2022-2023 

alone, GOCC had over 111 course modifications that spanned from description to topic and 

objectives to requisites changes and more. 

The process to create a curriculum is described in the Curriculum Handbook and begins with 

faculty. Ideas often come to faculty from multiple sources including their interests, transfer 

partners, and business and industry. Recently approved programs include the Associate of Arts in 

Computer Science, Associate of Arts in Cybersecurity, and the Mechanized Irrigation Certificate 

which were reviewed and approved by the Curriculum Committee, Program Review Committee, 

and the Board of Trustees. As the faculty builds the curriculum, GOCC departments and peer 

review help form the course or program before a review from the Curriculum Committee. New 

programs must be justified by a rationale and include information about anticipated enrollment 

numbe
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such as the Associate of Arts, Associate of Science, and Cybersecurity Certificate sequences, are 

listed in the catalog for all programs. 

Student learning goals are articulated from the course to the institutional level in multiple places. 

Course masters, such as CIS-240, MUS-150, PHIL-210, and PSY-101, document common 

course outcomes (CCOs) and the institutional learning outcomes (ILOs) that each CCO aligns 

with. CCO and ILO information is pulled automatically into all syllabi - for example ACCT-112, 

COM-110, GEOG-142, and NUR-109. When GOCC shifted to four ILOs, faculty were provided 

directions to update course outcomes for new ILOs which is the same process faculty use now to 

modify course curriculum. Program masters, such as Network Administration Certificate, 

Nursing, and Business-Transfer, list program learning outcomes (PLOs). PLOs are also listed on 

HDFK�SURJUDP¶V�RYHUYLHZ�SDJH�ZLWKLQ�WKH�FDWDORJ��H[DPSOHV��Accounting, Science, Visual Arts: 

Emphasis in Graphic Design���,/2V�DUH�*2&&¶V�JHQHUDO�HGXFDWLRQ�RXWFRPHV�DQG�DUH�OLVWHG�RQ�

WKH�FROOHJH¶V�institutional learning outcomes page. The ILOs are also program learning outcomes 

for the Associate of Arts and Associate of General Studies degrees. All faculty, regardless of 

location or modality, use Simple Syllabus to create their syllabi which automatically pulls course 

descriptions, student learning outcomes, and institutional policies. Instructional policies listed in 

all syllabi include attendance, academic integrity, incomplete grades, the sensitivity statement, 

Title IX, and the recently approved generative artificial intelligence statement. Sample syllabi 

include WELD-105-C3 (CTE dual enrollment), ENG-121-H4 (dual enrollment at a high school), 

ENG-121-19 (on-campus), ENG-121-15 (online), EDU-100-10 (on-campus), BIO-210-10 

(hybrid), and LNG-125-10 (online) show consistency with syllabi format, structure, and policies. 

The Faculty Handbook, dual enrollment memorandum of understandings (MOUs), and Career 

and Technical Education (CTE) MOU further emphasize that GOCC courses are consistent 

regardless of location and modality. 

In addition to the course master review process and the faculty evaluation process (described in 

Core Component 3C.), online courses are reviewed periodically for quality content and 

instructional design. Article XIII of the full-time faculty collective bargaining agreement (CBA) 

details online education, the process for creating a new or reviewing an existing online course, 

and related topics including assignment to teach an online course, professional development, and 

intellectual rights. As a result, the Online Learning Advisory Team (OLAT) created an online 

course rubric for reviewing online courses and manages the online course review process by 

reviewing several online courses each academic year. Multiple courses were reviewed
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and parent agreement acknowledging college-level content and expectations. Eligible DE and 

CTE students must follow all dual enrollment procedures and complete the CTE-DE-HS Etrieve 

Form. Parents must also sign the DE high school parent/student agreement. GOCC was approved 

by the Higher Learning Commission in 2023 for an additional location at Sturgis High School. 

0XOWLSOH�SROLFLHV�JRYHUQ�*2&&¶V�DFDGHPLF�RIIHULQJV��PRVW�RI�ZKLFK�DUH�FRQWDLQHG�LQ�%RDUG�

Policy Series 300 - Students or Series 400 - Instruction. Policies applicable to students are 

communicated through the college catalog. These policies were reviewed, and many have been 

modified since 2022 to align with national best practices. For example, certificate and degree 

requirements were modified to create a consistent residency requirement that requires a 

minimum of 25% of the program's requirements to be completed at GOCC (policy 331, 

Curriculum Committee Minutes, BOT Minutes). Catalog rights and details for obtaining 

additional degrees or certificates (policy 332) were also reviewed with minor edits. The Course 
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3.B - Core Component 3.B 

The institution offers programs that engage students in collecting, analyzing and communicating 

information; in mastering modes of intellectual inquiry or creative work; and in developing skills 

adaptable to changing environments. 

1. The general education program is appropriate to the mission, educational offerings and 

degree levels of the institution. The institution articulates the purposes, content and 

intended learning outcomes of its undergraduate general education requirements. 

2. The program of general education is grounded in a philosophy or framework developed 

by the institution or adopted from an established framework. It imparts broad knowledge 

and intellectual concepts to students and develops skills and attitudes that the institution 

believes every college-educated person should possess. 

3. 
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participation guidelines, and courses that commonly transfer to four-year institutions. As a result 

of this analysis, courses were added to the general education list including options that would 

work for multiple MTA categories (such as COM for communications or humanities and PHIL 

for humanities or social sciences) and, as noted in Core Component 3.A, several general 

education courses were modified from 4- to 3-credit hours to align with transfer partner 

curricula. Each semester, faculty submit plans for assessing common course outcomes used to 

measure program, general education, and institutional learning outcomes. At the end of each 

semester, faculty submit data based on their plans which is used to calculate overall PLO, GELO, 

and ILO results. 

The Curriculum Committee also reviewed and recommended changes to academic policies. The 

attendance policy was modified to include verbiage about attendance being expected, the 

academic integrity policy was modified to include additional information about generative 

artificial intelligence (AI), and a section solely on generative AI was added to all syllabi with a 

textbox for faculty to enter their own section-specific AI policy. 

Faculty engage students in collecting, analyzing, and communicating information; mastering 

modes of intellectual inquiry or creative work; and developing skills adaptable to changing 

environments through class activities and assignments. While these directly relate to think 

critically and recognize diverse perspectives ILOs, selected examples of class activities or 

VWXGHQWV¶�ZRUN�LQFOXGH� 

¶ ART-220, ART-221, and ART-240, where student art projects including critiques, 

interpretations, and reflections of human works of art within and outside the class such as 

the field trip to the Chicago Art Institute. 

¶ AGT-102, where Agricultural Equipment Technology students work with the professor to 

plan, plant, and harvest the college farm. 

¶ ART-104 and ART-105, where students and faculty engage in creative studio artwork. 

¶ ALH courses, where faculty volunteers delivered specialized training in BLS/CPR/AED 

techniques and procedures to allied health students. 

¶ COM-150, where students deliver speeches on the Concourse within their Public 

Speaking class. 

GOCC programs and courses recognize human and cultural diversity. Beginning at the ILO 

OHYHO��VWXGHQWV�UHFRJQL]H�GLYHUVH�SHUVSHFWLYHV�DQG�WKHLU�RZQ�DQG�RWKHUV¶�ZRUOGYLHZV��ILO #4). 

This occurs in multiple courses including BIO-210 and NUR-111 that use online discussions and 

clinical evaluations, respectively, to assess student achievement of this outcome. Institutional 

data shows that about 86% of students met this ILO exceeding the benchmark faculty set of 78%. 

Additional examples of thinking about, exploring, and expressing the meaning found in the 

world include: 

¶ ANTH-201, where students describe, analyze, and apply methods of inquiry used by 

anthropologists in researching and explaining socio-cultural phenomena. 

¶ ART-100, where students evaluate the cultural impact of art. 

¶ CRJ-110, where students debate democracy, including the use of authority, power, 

persuasion, force, and discretion. 

https://www.macrao.org/assets/docs/MTA_Guidelines_Fall_2019_FINAL-edits_02_2020.pdf
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbGMtQE9fuJAqP5iAyvvODwBI-zqTZxDW3I6KEIfBRy8XA?e=EeagUG
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESpmuVW4pBJJt6wyXzRw-l0BPQ0tslIruWXNyJ-xOSg2Iw?e=De2ZfH
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eclh24U5rStPlWJp8vqhkL4Btm6Nxqed2JavePJoTRRTFA?e=kEfoev
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdfnPvr9IuVCokarlDh-BzgBS8w-AI-h2rdfP1sqFylQ9Q?e=rwzTjl
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ec42VRird3lJt2c3vBS8EykBzPZE3L6M0McnRIym2wO80w?e=733XSf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbIhe7f6ellOgN10VoRF1IYB45CDw__GpywoGpqDN2q_yA?e=DGDnkP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ER4kEgvrc1NEhCLiCGdOqqMBsxWPGj_eBaNH1e8-Mxc5SA?e=xx6WCj
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdRGx92oXppGvJZRYQTQH7IBxHWBTulMAGB2bifj4qq2xQ?e=JuhUWC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZf7RRwo5llDvcdJNKv65s0B16vzvNxaklrOSC-9BAJbQA?e=pgqeWI
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EagJw6K_WNREghKPCqKQFWsBAsx9LtMIIWwvmNlD-S3L5g?e=7Ro1wm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ec7pSSGOKsdEp9aLRDaEdg8Bu90ROuUQfwjdTQzPUWVhYQ?e=qBW7Ea
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ET0GnWnkf19BoVYrUo05gQkBhcgXFhVcbjFapglPIHhxEQ?e=bgIbd1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EaJa7UDiS5VPiVJixIhr9wsBlxVk5aEwxDOhAhbxvDeasw?e=f4nv01
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETK-6GO9feRKhXjPvoa2fzUBXbpWQ1IZs8G-uMEJ_17eKw?e=9e6Wrb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETK-6GO9feRKhXjPvoa2fzUBXbpWQ1IZs8G-uMEJ_17eKw?e=9e6Wrb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXxAp0WCHBRFrvWDQuvPOR4BPqJqT2uFOLHA3uh5bw7VVA?e=zkObOw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUsKeNpHcEVCuyMW_55FFCsBoEj94gXNIY9Pq24sJdvAxw?e=gc6Kbh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVQqdMAsD0FBu4bg53FObokBIgy5rqXUWwcpmMkqH3AOEw?e=nETfCy
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¶ ENG-201, where students recognize diverse perspectives through reading, analyzing, and 

discussing literature written by women. 

¶ NUR-101, where students develop presentations on various cultures and incorporate 

appropriate client-centered care. 

¶ REL-231, where students compare the major spiritual concepts of the five religions. 

GOCC further values human and cultural diversity through committees and student 

organizations. The Justice, Equity, Diversity, and Inclusion (JEDI) committee offered Inclusion 

Advocate training to faculty and staff for search committee members and adopted the Diversity 

Movement Calendar. Student clubs and organizations are dedicated to student interests. The 

handbook for student clubs and organizations provides a mission statement, learning outcomes, 

and guidance to students in developing and maintaining student organizations. Current clubs 

include Agriculture, Tri Alpha Honor Society for First Generation Students, the American 

Association for Women in Community Colleges, Computer Gaming, Hispanic Student Alliance, 

Phi Theta Kappa, Rainbows and Allies (LGBTQ+), Student Government, Nursing Service Club, 

Study Abroad, Visual Arts, and Welding. Each of these clubs offers students a chance to meet 

and interact with other students from different backgrounds, interests, and beliefs. Student clubs 

are also part of the program review process, which will be part of the Student Services and 

Campus Life cocurricular 2024-2025 program review. Cocurricular reviews include the analysis 

of program learning outcomes (PLOs) specific to cocurricular programs that align with ILOs and 

analyze set targets and actual results (Student Services assessment for 2021-2022 and 2022-

2023). And finally, the Learning Commons is hosting the Unify Challenge, a guided 

conversation with other college and university students to help students share perspectives across 

differences and strengthen their civic engagement, again in 2024. 

Students and faculty engage in scholarship, creative work, and the discovery of knowledge 

DSSURSULDWH�WR�D�UXUDO�FRPPXQLW\�FROOHJH¶V�PLVVLRQ��6FLHQFH�VWXGHQWV�H[SORUH�WRSLFV�LQ�D�

laboratory setting that helps them discover valuable information. Examples include biology 

classes where students present their research and experiment findings aligned with current 

biological issues and chemistry labs where students determine the nature of substances they use 

in research and experimentation lab assignments. Furthermore, faculty in disciplines including 

COM, ENG, HIST, PHIL, and PSY have adopted open educational resources for their classes or 

are doing so. Students in career and technical education fields contribute to creative work that 

benefits the college or community. Examples include welding students who created items to sell 

and raise funds for the St. Joseph County Animal Control and Graphic design students who 

created a new logo for *2&&¶V�H6SRUWV�WHDP and the St. Joseph County Adult Education 

program. 

GOCC is home to the Flora Kirsch Beck Art Gallery which annually showcases the artistic 

talents of community members, faculty, employees, and students. The gallery is supported by an 

HQGRZPHQW�DQG�SURJUDPPLQJ�LV�GHWHUPLQHG�E\�*2&&¶V�DUW�SURIHVVRU��([DPSOHV of 2023-2024 

VKRZFDVHV�LQFOXGH�³The Arts of Healing: My Journey´�IURP�D�ORFDO�DUWLVW�ZKR�DOVR�OHG�DWWHQGHHV�

LQ�D�SXEOLF�OHFWXUH�DQG�SDLQWLQJ�FODVV��³A Retrospective of 22 Years at the Oaks´�E\�D�*2&&�

SURIHVVRU��D�VWXGHQW�VKRZFDVH��³Echos of the Past�´�DQG�³Coiler Alert´�E\�D�*2&&�/HDUQLQJ�

Commons staff member. 
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV2rd6_qlYBBoWsI0msaPCoBLfyJJYCiLC68UHSSgS2-cg?e=KPdfFk
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Sources 

¶ AGT.Article-Small-Town Innovation  

¶ AGT.Planting  

¶ ALH.SocialMedia-BLS-CPR-AED Training  

¶ ART.Article-Suzy Garner_ Artfully Growing Old  

¶ ART.CIA-fieldtrip  

¶ ART.eSports logo  

¶ ART.FieldTrip  

¶ ART.GraphicDesign-ABE logo  

¶ Assessment.GenEd.SLO-data-2024  

¶ Assessment.ILO4.BIO-210  

¶ Assessment.ILO4.NUR-111  

¶ Assessment.Plan.Math-117  
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¶ ILO.Classrooms  

¶ Institutional Learning Outcomes  

¶ JEDI.Agenda.20231004  

¶ MTA.Guidelines.2019  

¶ NUR-101.Rubric.Cultural-Presentations  

¶ PARC.Minutes.20230911  

¶ Program Assessment and Review Handbook  

¶ Program Assessment and Review Handbook (page number 18)  

¶ Program Assessment and Review Handbook (page number 19)  

¶ SLOs.Student Services.2021-2022  

¶ SLOs.Student Services.2022-2023  

¶ Syllabus COM-150-10  

¶ Syllabus PHIL-230-10  

¶ Syllabus.BUS-104-10.24FL  

¶ Syllabus.CHEM-133-10.24FL  

¶ Syllabus.HIST-101-H1.24FL  

¶ Syllabus.MATH-101-11.24FL  

¶ Unify America Challenge.Email.2024  

¶ Unify America Challenge.Poster.2024  

¶ Webpage.Michigan Transfer Network  

¶ Website.Clubs and Organizations  

¶ Website.Institutional Learning Outcomes  

¶ Website.Learning Commons  

¶ WELD.AnimalControl  
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The college has dedicated resources to support student diversity and has strategic initiatives and 
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is hired, their transcripts and application materials are stored in Etrieve, a document management 

and electronic forms system. The Office of Academics enters credentials and all approved 
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benefit faculty. These more recent professional development opportunities followed a period 

from 2015-2020, in which forty-six full-time and adjunct faculty completed a semester long 

course developed by a college-employed instructional designer and funded by a SIP-Title III 

grant, aimed at enhancing the quality of instruction and student experience, particularly in online 

education. 

Faculty are accessible for student inquiry in person and live via Zoom or Microsoft Teams. Full-

time faculty are required by the CBA to post and hold a minimum of five office hours weekly 

over at least two days. As student needs have changed, faculty may hold up to three of these 

hours virtually. Annual faculty (faculty teaching 26-29 contact hours annually) must hold three 

office hours over two days and adjunct faculty are recommended to have at least one office hour 

per week per section. Faculty list their office hours in their syllabi, post them on their office 
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skills is encouraged by nominating at least one employee annually to participate in the St. Joseph 
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3.D - Core Component 3.D 

The institution provides support for student learning and resources for effective teaching. 

1. The institution provides student support services suited to the needs of its student 

populations. 

2. The institution provides for learning support and preparatory instruction to address the 

academic needs of its students. It has a process for directing entering students to courses 

and programs for which the students are adequately prepared. 

3. The institution provides academic advising suited to its offerings and the needs of its 

students. 

4. The institution provides to students and instructors the infrastructure and resources 

necessary to support effective teaching and learning (technological infrastructure, 

scientific laboratories, libraries, performance spaces, clinical practice sites and museum 

FROOHFWLRQV��DV�DSSURSULDWH�WR�WKH�LQVWLWXWLRQ¶V�RIIHULQJV�� 

Argument 

GOCC is committed to providing academic, advising, basic needs, mental health, and placement 

services to support teaching and learning. The Student Services one-stop-shop assists students 

with applying for admissions and financial aid, completing course placement requirements, 

requesting official transcripts, completing new student orientation, and applying for student 

housing. From the point of application, the Admissions Office communicates with students and 

ensures students complete all processes, including mandatory new student orientation. The 

hybrid orientation includes an online (in Canvas) experience to introduce students to their rights 
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counseling to students. In the summer of 2024, advisors were trained in the appreciative advising 

framework to enhance holistic advising and student support services. In addition, staff in other 

areas, such as athletics, receive watermark student alerts so that they too can support students 

and proactively ensure long-term success. 

In addition to general advising, GOCC provides academic and personal support to specific 

cohorts of students. Three advisors in the TRIO student support services department assist 

students who are first-generation college students, meet income eligibility requirements, or have 

a documented disability. Funded through Title IV, this program provides priority registration, 

individualized academic advising and planning, workshops and cultural events for students, and 

assists with personal support, scholarships, and career advising. The advisor in the Occupational 

Student Success Program (OSSP) provides advising and financial assistance for special 

population students in an occupational program. This includes students who are non-traditional 

in their programs of study, individuals with disabilities, out-of-workforce individuals, single 

parents, etc. Textbook costs, tuition, childcare, tutoring, and transportation are examples of 

financial support OSSP students can receive. GOCC is a veteran-friendly school and the director 

of advising supports veteran students with enrolling in classes, navigating college and career 

options, and communicating with the Veterans Administration. Students with disabilities are 

served by the disability support services coordinator who meets with students to collect medical 

documentation, discuss accommodations, and ensure instructors follow the determined 

accommodations. Finally, the health sciences departments support students interested in an allied 

health or nursing career path. The director of allied health and the dean of health and natural 

sciences meet with each prospective student to discuss program prerequisites and requirements, 

career options, and student expectations. The dean also supports students in preparing for the 

nursing admissions test and advises students upon their completion of the test for their next steps 

in that or another program. 

GOCC has a licensed professional counselor and a limited licensed social worker on staff who 

supports students through mental health counseling. They provide campus and community 

resources and make referrals to community services as needed. Students may also utilize free 

online mental health counseling through Uwill ± virtual teletherapy that provides crisis response 

24/7/365. 

GOCC is committed to student success beyond entry and through graduation. Supporting 

students academically, the Learning Commons houses the E.J. Shaheen Library, Testing Center, 

and Tutoring Center. The library has a large physical and electronic collection with access to 

resources can be borrowed from all over the world through WorldCat inter-library loan. The 

library also provides students access to computers, study rooms, a one-button recording studio, 

study spaces, a maker space, and various games and activities. Students can check out laptops 

and Wi-Fi hotspots for use during an academic semester. The library hosts multiple faculty 

resources including e-books, movies, and audio/visual equipment, and provides library 

instruction for classes and students as needed. Free in-person and online tutoring is available for 

all students. Students can request a tutor through Accudemia, an all-in-one tutoring platform. Per 

request, students may also meet virtually on Zoom with a tutor. The Learning Commons employs 

professional tutors who are often faculty members or current students. For those who prefer 

online tutoring, one-on-one virtual tutoring is available on Canvas through NetTutor. The 
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcjDgQRoxtFGj-D_0jyTBD0Bz8CCL2Wq6V_82MvTAzblcw?e=1dhU7c
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQHMHBrS-kdCkavYh5NUMRYBA406B5uf-FKF1IE5-ta1iQ?e=LrPyAp
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXduHYmKFjVDtRicyMfn1fYBDrBwWnMiVE40OHC6evsOfA?e=gLGaFd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbveaqFe0itIq4PyZo6apKoBWz-3VsC6WXsVTdbM5TYiTw?e=6MNP0n
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZCqhajgABNOmqyN8qSorYkBooyRmBL_ih8qup9awKW3_A?e=4XR3dZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ef8-EP9-rXdPuGPMz_P6_NoBxjSfn5RqX7aA-_04QDDyvQ?e=2eDhLQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eexw_FFFzk1In0z50NXa1eYBwfG4ZJjroeVpva0I_MjgnA?e=flqqVy
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfhbVQTG6cVLumJqsyFJEKQB4JRp53poi2O2j0wFMzdnEA?e=ZCf9v7
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eccg3gapLKZGnO1K5M8oFxIB3y5F9MBQufXokVoEEP4I6g?e=mCBHzf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQmnQgP6U4hGpU0mY6mKt4YBff3MSfGOnLJWMk-T3HVEyg?e=WMCvEd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZDDOVIQWexClvdoV3VTgxEBcoLV-tQDsAlsYxzYfnAQew?e=sVGu1T
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfoLXdCTojpFl4-KPJ-POugBO5xolc-DJcBABlBb8XXygg?e=N6JJ58
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVzDLqJYiCFAlIVPevNN_54BgheYcdUVwfvOkyn3plOsQg?e=vOzWZD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX1qCBO4z3hDt_Gf07jjBoIBJpirJ5uog6C8gf88XJcQkA?e=9BVbhK
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EceSOAiH1NFNplgbg_cnpKIBf3ca6Tk7fIB04ZNyX9yIIg?e=cbRHeo
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EaIhC6mFgRNAkG46xL8ArLoB7XgoYI8yDesdEEeUk-TFHA?e=PKIcWC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQuYBsfD7zFLm_RO_9_cLDABikq2uIXE-RM6DNTPtzUIew?e=kxCbpz
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Smartboard��DQG�3DQRSWR��D�YLGHR�FDSWXUH�SODWIRUP���7KH�FROOHJH¶V�OHDUQLQJ�PDQDJHPHQW�V\VWHP�

is Canvas and the college is in the initial steps of migrating course and program masters from 

Etrieve to a curriculum management software CIM from CourseLeaf. In addition to campus 

facilities, the Health Science Department partners with numerous healthcare facilities as clinical 

sites for Nursing and Allied Health programs and Burnips Equipment Co. 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQuYBsfD7zFLm_RO_9_cLDABikq2uIXE-RM6DNTPtzUIew?e=kxCbpz
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eays7Q2K6ahPo-4n51SB9RoB2V4EnGyBUl5WF295QtjSSQ?e=q7ONvD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWGBKyQz4MBGp331JoJ3VPQBab7N7E-m0sIwjPxsUeGS9g?e=uvaDLZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQHNk1X-0otGi0gg_qxfE1UBE__ylu3wb2qRd5uckEo_qA?e=13S1VR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUHsU13UTj1OrMcm8x-LlF8Bq3phIMJcDZUtIUtZ4QVNmw?e=VCrexj
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¶ LC.Testing Center  

¶ LC.VibeBoard  

¶ New Student Orientation Canvas  

¶ Nursing.Advising Forms  

¶ Room Count and Capacity 2024  

¶ Syllabus.COM-110-10.24FL  

¶ Syllabus.COM-110-10.24FL (page number 9)  

¶ Tutoring  

¶ USDA Loan Application 2023  

¶ Uwill.2024  

¶ Watermark  

¶ Watermark.Staff-Initiated-Alerts  
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3.S - Criterion 3 - Summary 

The institution provides quality education, wherever and however its offerings are delivered. 

Summary 

Glen Oaks Community College provides a quality, rigorous education across all delivery modes 

and regardless of course location. This commitment to quality education is shown through the 

faculty evaluation process, program assessment and review process, curriculum creation and 

modification, and evaluation of student learning outcomes. The college ensures all faculty are 

qualified to teach in their subject areas; this information is in the faculty handbook and job 

descriptions. Faculty are evaluated by students and administrators and supported in their 

professional growth. GOCC provides professional development opportunities, both internal and 

external, through the High Quality Teaching and Learning Committee, Online Learning 

Advisory Team, Program Assessment and Review Committee, and the Academic Office. 

9DULRXV�SROLFLHV�JRYHUQ�WKH�FROOHJH¶V�DFDGHPLF�RIIHULQJV�DQG�VXSSRUW�VHUYLFHV��3ROLFLHV�DUH�

updated periodically and incorporate faculty, staff, and leadership feedback before being 

approved by the Board of Trustees. GOCC is committed to providing support for teaching and 

learning through the departments within Student Services, programs that provide academic and 

personal support to specific cohorts of students, mental health counseling services, and library, 

testing, and tutoring services within the Learning Commons. The college utilizes Canvas as its 

learning management system and is transitioning from Etrieve to CourseLeaf for curriculum 

management software. Additionally, GOCC has procured funds to update multiple classrooms 

and instructional spaces. Through quality education and comprehensive support services, GOCC 
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improvement. Following the pandemic and a change in academic leadership, two of these 

committees²the Program Review Committee and the Student Learning Assessment 

Committee²were consolidated into the Program Assessment and Review Committee (PARC). 

This committee was charged with improving the outputs of teaching and learning - specifically, 

improving program review and student learning outcome (SLO) processes ± and the third 

committee - the Curriculum Committee - was charged with improving the inputs of teaching and 

learning. 

PARC is a faculty-led collaborative committee that includes academic leaders, staff, 

administrators, and students. The committee evaluates the quality of curricular and cocurricular 

programs and assists departments with program reviews and student learning assessment 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBMB2C-CLSk9qUYktH8AjHdQ?e=atqfgS
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBsOov0BOnd4SiLnHQX1XBsg?e=zsZnI2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EaqM8DeizN1BlAMJWpoBYdIBJ5b6UPO8xzO0mvhyIsMwsg?e=VaDglC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ea-bxrw51zVGiusMfOh6YlYBIyhgbP1wqcxcNSbYl6IMxA?e=yRGaNN
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX36-qIxsZRJmsi8DrnMVX8Bl6FGVhBuVIDxdwGzHUMwXw?e=V5BnBD
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/4A%20-%20Quality%20of%20Educational%20Offerings/4.A.1/Program%20Review%20Self%20Study%20Form.pdf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUv96nLraXtPq3eloIUQ5VcBO53GAH3_PV8g-6_LKDW61g?e=cfiZrv
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX36-qIxsZRJmsi8DrnMVX8Bl6FGVhBuVIDxdwGzHUMwXw?e=V5BnBD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfMD_sfJnDdKrnQQooLCVf4BZp9Qlkf7tVJMES1zox47Tw?e=zEs3Ia
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWLvQufg-ZBOpSHREJL8_f0BsekjXkUSrPJPnLkvuVSW1Q?e=D5tAvA
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EeJDRa6qLGdJjpNlnz4uNWgBUF8dHRtfTiXlYebeaIdtlw?e=Ec6KcN
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ecy7jp1UeOpOoPH6D2RH0EwBvjKVGGt3dObM4BAyxx-y6g?e=asT3E3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUK_MbBIYqVNhS-YuUo3u1kBILHoMbXJzvCK5ew7xGjHYA?e=1rZvqv
https://glenoaks0.sharepoint.com/:b:/s/Academics/Ea887dkZeLNOiWf_Kwy2qkcB9ZCIU6r0hKDnAGqysG5T0w?e=j7DoWL
https://glenoaks0.sharepoint.com/:b:/s/Academics/Ea887dkZeLNOiWf_Kwy2qkcB9ZCIU6r0hKDnAGqysG5T0w?e=j7DoWL
https://glenoaks0.sharepoint.com/:b:/s/Academics/EXXUiIul1N9PnVS1Rs01zTEBME8La5cos3S3nzfPzmI0QA?e=TZhgKG
https://glenoaks0.sharepoint.com/:b:/s/Academics/EXK_h7ey3c9Eqh_FQ0RjjF4BTgLM1V6WlloA8ESe-OfmHA?e=RNR9MS
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYNAnnbT3YxMsRpW5Mw35mkBUjyYmJnwnW8PBS6G6qqXCw?e=65ALOc
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EazTw7W1QWdEko0C9qdei_UB_EYQEz2MC1sKm8bUhXQKxA?e=AuOiJo
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVShtBayslRDlZDFnRlcLzwB1XSivIVRmjPujmgja0aFNQ?e=532oYM
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/ACAD-Program%20Review%20Form%20Package%20BUS.pdf
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/24WN%20Allied%20Health%20Program%20Review.pdf
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/ACAD-Program%20Review%20Form%20Package%20NUR.pdf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EShcuT9vwWFOj-pNY9HTwTsB3GJA5wmqhRXfYjfql8C12g?e=6dcJR1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX5ei2dYy8tPrCkACwhewHABAuLxA6DVxOoCxIBzRR4dLg?e=tme1Pe
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EShcuT9vwWFOj-pNY9HTwTsB3GJA5wmqhRXfYjfql8C12g?e=NYWdf1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX5ei2dYy8tPrCkACwhewHABAuLxA6DVxOoCxIBzRR4dLg?e=JG4c5u
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUv96nLraXtPq3eloIUQ5VcBO53GAH3_PV8g-6_LKDW61g?e=cfiZrv
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZlNT5e2_65MnI98u0BLMEwB00VkJegdzE55p3HdEUxy8g?e=AOfNzZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ef1g_mmWwVtBtHR0hPebWYwBSaTmp_ey_dDXllhJ7hZd7g?e=0Il3JY
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/ACAD-Program%20Review%20Form%20Package%20BUS.pdf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdsoB1NkhqhCnPtqwBuNsyQBi8gjMiUruN1ln5gocVkOiA?e=JE9lpa
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdsoB1NkhqhCnPtqwBuNsyQBi8gjMiUruN1ln5gocVkOiA?e=JE9lpa
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ecr_wLHPXH5NihbaTE_PYsUBhuqRS6FSVfuRaH0VCCfO-w?e=vlgnw1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV_mX0YuA31Ij2trXAYl-i4BeDuzgxCj3OxiIU-W98bHzQ?e=VEr1I4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV_mX0YuA31Ij2trXAYl-i4BeDuzgxCj3OxiIU-W98bHzQ?e=VEr1I4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfccHCKH3ZJKsCjxSgz4KyIBdA5QcBN4w9Sn8lIT7P05tQ?e=WQoDHw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZH4OmCAatBHu1KGflE9VowBxqnA7t3iM8C3HCnwPCIb-g?e=h3kTGG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Efh8FU2LcMNLmXk9WaiBANcBsS6bFF2zZxNwa_IxIRCupQ?e=Dk54zM
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EclErN1rSudHhNGrvz_9QxUB9x5359BkJmEUfsT9TWOIbQ?e=3GBm5p
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problem-solving academic and non-academic issues. This example links SLOs and PLOs to the 

critical thinking and effective communication institutional learning outcomes. 

Evaluation of Credit 

GOCC students can earn credits for knowledge, skills, and abilities acquired outside of a formal 

program through the Credit for Prior Learning (CPL) policy. This policy, revised in the spring of 

2023, is detailed in the college catalog. The draft of the revised policy was initially presented to 

the Academic Council and was approved by the Curriculum Committee in the winter 2023 

semester. Subsequently, the policy was submitted to and approved by the Board of Trustees in 

the spring of 2023. 

Under the CPL policy, students can obtain prior learning credits through three avenues: credit by 

experience, certification, and college-level examinations. The specific requirements for each 

pathway are outlined in the catalog. Credit by experience refers to extensive industry or business 

training in a particular field, for which students must submit a portfolio with documentation. 

Credit by certification encompasses certificates, diplomas, or letters of completion from business 

and industry. Credit by examination includes recognized programs such as the Advanced 

Placement (AP) Program by the College Board, the College Level Examination Program 

(CLEP), the Defense Activity for Non-Traditional Education Support (DANTES) Subject 

Standardized Tests (DSST), the International Baccalaureate (IB), and the Cambridge 

Assessment, and departmental created course-specific exams or demonstration of skills. 

Students seeking prior learning credits must complete the Credit for Prior Learning Form and 

submit it, along with the necessary documentation, to the Office of Academics. The VPA 

reviews all submissions and either grants or denies credit, explaining the decision. Submissions 

that include a portfolio review, a departmental test, or a demonstration of skill are reviewed by a 

departmental faculty within that discipline who then make a recommendation to approve or deny 

the granting of credit. 

Transfer of Credit  

The Registration/Records Office evaluates transcripts using the MiTransfer website and the 

&ROOHDJXH��*2&&¶V�VWXGHQW�LQIRUPDWLRQ�V\VWHP��GDWDEDVH�DV�UHIHUHQFH�WRROV��,I�D�FRXUVH�GRHV�QRW�

have an existing transfer equivalency on file, and the MiTransfer website does not provide 

sufficient information, the Registration/Records Office consults with the appropriate full-time 

faculty member from the relevant department. The faculty member reviews the course 

syllabus²REWDLQHG�IURP�WKH�LQVWLWXWLRQ¶V�ZHEVLWH�RU�GLUHFWO\�IURP�WKH�VWXGHQW²and recommends 

an equivalent course at GOCC. Transfer policies (policy 305), including specific details on the 

acceptance of transfer credits, are accessible to students via the Transfer Information section on 

the college website. 

Academic Rigor, Qualifications, and Expectations 

As described in Criterion 3, the faculty-led Curriculum Committee is responsible for supporting 

faculty in the development or modification of the curriculum and reviewing all new and 

https://catalog.glenoaks.edu/earning-your-degree/college-level-examination-program-CLEP/college-level-examination-program-CLEP.pdf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXbF1UahM_9Jmz25gTXTLhUBLpxu4xioItj-hJnihz_c2Q?e=wz3btk
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZlgJHovztxAlKaYVgIMBWwBSqWzppmSDx0Xym9-5kLIpA?e=L0Bgil
https://catalog.glenoaks.edu/earning-your-degree/college-level-examination-program-CLEP/college-level-examination-program-CLEP.pdf
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E2%2FACAD%20%2D%20Credit%20for%20Prior%20Learning%20%2D%20Form%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4A%20%2D%20Quality%20of%20Educational%20Offerings%2F4%2EA%2E2&p=true&ga=1
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significant changes to the curriculum. The committee works closely with the PARC to ensure 

that courses and programs maintain relevancy, rigor, quality, and alignment with student, 

institutional, and community needs. Each academic program undergoes a review every five 

years, as outlined in the Program Assessment and Review Handbook. Course prerequisites and 

corequisites are systematically evaluated when developing a new program and during the five-

year reviews of existing programs. The Curriculum Committee uses a course master review 

rubric WR�JXLGH�DQG�GRFXPHQW�WKH�HYDOXDWLRQ�RI�HDFK�FRXUVH¶V�H[SHFWHG�VWXGHQW�OHDUQLQJ�RXWFRPHV�

(SLOs), assessment methods, and level of rigor. While evaluations typically occur during 

program reviews, substantive changes to course curricula can be made at any time through the 

Curriculum Committee. Although the VPA is the chief academic officer and a non-voting 

member of the Curriculum Committee and the PARC, this role holds the authority to ensure the 

quality and rigor of all GOCC courses and programs. 

When faculty members propose new courses or changes to an existing course, they submit their 

proposals online in a document management and electronic forms system. For example, a course 

master draft for PHIL-210 was submitted and processed in early 2024 to reflect a decrease in 

credit hours and updated learning outcomes. The Curriculum Committee then reviews all 

recommendations, ensuring that courses are appropriate for their intended academic level and 

meet the credit hour requirements based on the Carnegie Unit standard (55 minutes/week or 825 

minutes a semester equals one contact hour). The committee also scrutinizes institutional 

learning outcomes (ILOs), common course outcomes (CCOs), student learning outcomes 

(SLOs), and program learning outcomes (PLOs) to ensure the new course is well-integrated into 

LWV�UHVSHFWLYH�SURJUDP�ௗ8SRQ�VXEPLVVLRQ�RI�WKH�3+,/-
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rate from 15.8% in 2021-22 to 26.2% in 2022-23. In addition to survey items related to 

satisfaction, the Graduate Survey collects wage/salary data, which the college uses to calculate a 

mean hourly wage by program of study. For example, in 2022-23, Graduate Survey respondents 

earning an AAS in Nursing reported a mean hourly wage of $36, whereas those earning an 

Associate of Arts reported a mean hourly wage of $18. Written comments obtained from 

respondents are shared with college leadership each year to share with their departments as 

appropriate (redacting individual names to protect privacy when necessary). 

Graduate surveys are also conducted for specific programs. For instance, the Nursing program 

evaluates its graduates three months post-graduation to determine employment rates, with data 

available from 2023 and 2024. Similarly, the Department of Allied Health conducts employer 

and graduate surveys of its Medical Assistants six months after graduation. Additionally, 

students complete a survey evaluating program resources, and practicum supervisors at affiliated 

facilities provide feedback on how well the program has prepared students for the workforce 

through a practicum supervisor survey. 

In July 2020, GOCC conducted an employer survey targeting local businesses, but it received 

only one response. Thankfully, meaningful feedback is regularly obtained through program 

advisory board sessions, where local employers provide direct input on the preparedness of 

GOCC graduates. Advisory board meetings for transfer programs include representatives from 

institutions that frequently receive GOCC students, ensuring alignment with transfer 

requirements. Transfer programs and courses are designed to meet the standards of the Michigan 

Transfer AgreemeQW��%DVHG�RQ�IHHGEDFN�IURP�DQ�DGYLVRU\�ERDUG�PHHWLQJ��*2&&¶V�&XUULFXOXP�

Committee approved changing the designation of the most transferable program from an 

Associate of General Studies to an Associate of Arts, better aligning it with the expectations of 

transfer institutions. Sample advisory board minute meetings include Automotive, Computer 

Science, and Cybersecurity programs. 

An indirect measure of graduate success includes an annual stakeholder survey that captures 

perceptions from local employers, business and community leaders, and alumni on how well 

*2&&�VWXGHQWV�PHHW�WKH�FROOHJH¶V�IRXU�,/2V��5HVXOWV�RI�WKLV�VXUYH\�GLUHFWO\�LQIRUP�WKH�DQQXDO�

UHWUHDW�LQ�ZKLFK�WKH�LQVWLWXWLRQ¶V�6WUDWHJLF�3ODQ�LV�HYDOX
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¶ ALH-Proposed Changes to Allied Health Programs  

¶ Assessment.StudentConduct  

¶ BOT.Minutes.20230413  

¶ BOT.Policies and Procedures  

¶ BOT.Policies and Procedures (page number 87)  

¶ BOT.Policies and Procedures (page number 88)  

¶ Canvas Net Tutor  

¶



  

74 | P a g e  
 

¶ Nursing.ClinicalTraining  

¶ Nursing.Employment Rates.2023-2024  

¶ Nursing.MBON  

¶ Nursing.Sim-Lab-Reno.Receipt  

¶ Nursing.SimulationLOs  

¶ OLAT.ANTH-201-10.Rubric  

¶ 
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4.B - Core Component 4.B 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EaI0T9idCQhCnolSK3h3NXMBYWcbusVkoj_9c3_b9BqJvw?e=k6ybq0
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%203%20%2D%20Teaching%20and%20Learning%20Quality%2C%20Resources%2C%20and%20Support%2FEvidence%20File%2F3%2EC%20Evidence%2Fjob%20desc%20Faculty%5FNursing%5F2022%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%203%20%2D%20Teaching%20and%20Learning%20Quality%2C%20Resources%2C%20and%20Support%2FEvidence%20File%2F3%2EC%20Evidence&p=true&ga=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUoU5QqcAOBIr0g_5YkmvLcB9hbFDrD16Qw_wmSSArF7Lw?e=i1ZMGV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbJR8QQCIN5Gj4EWPx6I5UYBBk1iqKcEK8Gy5Q4cxUnTPw?e=L4KeBk
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcG6xUMj-aZNr3WgtexZTgUB8ZrQayoL5p1UkOPMtuhuCQ?e=ILWu8w
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EapzxHsO2dVJrHbC_Bk5S-cByqww1N3bmG_QkeKscLCs6A?e=vLW5Ec
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVp4sZLQh0NItp5MB6dHdPYB9-Q6xWMrtC42dmJ8Btb0Vg?e=SpKBxU
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ebw0aPE4mylCt4PBfx9j3BkBhGPM2pnHeDauCiU-KmgraA?e=wnnU9j
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERNijXMTpgFHpPfb7Ty98sIBuUf3xAzSfCg9glWUijXJoA?e=i9WBxw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcG6xUMj-aZNr3WgtexZTgUB8ZrQayoL5p1UkOPMtuhuCQ?e=ILWu8w
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcUg1mYXbTNGmHOnC1H0JjMBm1mUfdWn_OTYdFhdoOGXOA?e=hHCQ4S
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcUg1mYXbTNGmHOnC1H0JjMBm1mUfdWn_OTYdFhdoOGXOA?e=hHCQ4S
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Edji3uR_5ThMopP2wgv1dw4BVq0Os3HPfjYTdeCEUCNPFQ?e=nhixpF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETSD55mzUKxPlQZXfCdUZnkBLy1MiKTaOpk9dpoXaYfzDg?e=zovnAG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETSD55mzUKxPlQZXfCdUZnkBLy1MiKTaOpk9dpoXaYfzDg?e=zovnAG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcIePli-0yZBrXByL2H9Ad8BoTBGrSNN7GvuaSLBK4sCKQ?e=YbVzf7
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYmXVg4vepNEjL7aODnpZQcB-ODEt6gG46-visKm_1KrbA?e=QFhM62
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYmXVg4vepNEjL7aODnpZQcB-ODEt6gG46-visKm_1KrbA?e=QFhM62
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYzlskrs3WVLjIpKK5u4vN0BtHOzps0bu8Sii2aYstgWTQ?e=RmkneC
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERfm2906qvtElpidYdA1XtUBTkfx8DXVjQzEtbxMdBAZCg?e=T5sx8m
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERfm2906qvtElpidYdA1XtUBTkfx8DXVjQzEtbxMdBAZCg?e=T5sx8m
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESP4AMOmZf5ErjoUMu5JgIcBNUN7jtRDPNPv5RD_tTf-lA?e=ApUwIP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed_DLgGci91JrEpHbttqW7AB0Ibrq4lmZxl8tnllg2ZSXQ?e=Ui97tv


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUIHC8i5RUpGt6i_bkvn7-sBqCjfdva060R5Oa_N4YTKpg?e=WydF04
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXaxNb9pwdFgI_ayhLg1fIBTXPhxva6JhKRW7cJ1zoQ0g?e=1b2fVm
file:///C:/Users/evidence/viewfile%3ffileId=2058637
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXaxNb9pwdFgI_ayhLg1fIBTXPhxva6JhKRW7cJ1zoQ0g?e=1b2fVm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXaxNb9pwdFgI_ayhLg1fIBTXPhxva6JhKRW7cJ1zoQ0g?e=1b2fVm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Efh8FU2LcMNLmXk9WaiBANcBsS6bFF2zZxNwa_IxIRCupQ?e=cWDkAJ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYQbwgf9qJ1MqW4dCWteN4YBlrIwWCFQd0WaSZW18x3Neg?e=nlMf8E
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYQbwgf9qJ1MqW4dCWteN4YBlrIwWCFQd0WaSZW18x3Neg?e=nlMf8E
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EedLkNQiTWZFn5rN8ITf2FUBMJ1ChzY3lX4KikVp0o2Xeg?e=2pbBcj
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcygBnRg2jVJseT6vbBPLlwBz9nTZwWSuOq-lXcr_yG7fQ?e=gUi2sx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQafKkp08ulDrDFWe0R1J3gB7kzucXkxwfII6RigUIsrQg?e=RVISiV
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4C%20%2D%20Improving%20Student%20Success%20Metrics%2FLearning%20Commons%2FTutoring%20Evals%2FStaff%20Session%20Evaluation%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FCriterion%204%20%2D%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement%2FEvidence%20File%2F4C%20%2D%20Improving%20Student%20Success%20Metrics%2FLearning%20Commons%2FTutoring%20Evals&p=true&ga=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EaSXJ3sRkItAiNKBWC2YtNsBNoHVWOnHswwo0Y4aDJJ4rg?e=ptqyfN
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWe5vhPYjuRGv4I93TCefsMB7N8_EmaT0cE2s4pXfcOkBA?e=WdbO6O
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed-dUmctvglKiOFS6XfBmGEB2RPMY3ITe0bsJMwjMYfveA?e=Grobov
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVr8nGi9wjxMiwxdsjqTNhEBqu-8amOF3BnOafElHhSh3g?e=K1uN85
https://glenoaks0.sharepoint.com/:b:/s/JEDICouncil/ERwJAFeXCnBGodU1dDvnkrgBOX6jdzufuaUX4ifUW6d-bw?e=6crGvw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ed4HjQRlbj9MgTMRSpooDYABlvnfdvPI3KaxS7c2VhYyfA?e=B3AzsP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EU-lhytJ4kNJuR2iv42UNagBSRGjnfUL0MoyoBFljhwhdQ?e=VHa2UY
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FALO%20Files%20and%20Resources%2F2024%20Visit%2FEvidence%20File%2FILO%20metrics%20summary%20and%20by%20modality%2C%2022WN%20thru%2024SM%20%28CCOs%201%20to%206%29%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FALO%20Files%20and%20Resources%2F2024%20Visit%2FEvidence%20File&p=true&ga=1


https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FALO%20Files%20and%20Resources%2F2024%20Visit%2FEvidence%20File%2FILO%20metrics%20summary%20and%20by%20modality%2C%2022WN%20thru%2024SM%20%28CCOs%201%20to%206%29%2Epdf&parent=%2Fsites%2FSharedGovernance2%2FShared%20Documents%2FGeneral%2FAccreditation%20%2D%2D%20Chair%20Adam%20Cloutier%2FALO%20Files%20and%20Resources%2F2024%20Visit%2FEvidence%20File&p=true&ga=1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbdXJRTeowJLiA3nQPme0kcBUTM7oRCOBJfpv7xYDk_bcg?e=g3REVe
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdYqB7MWx7JLs-9ZXqYCGv0B8QAm-KK6ND9AOi9kySMo3w?e=CDMENH
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdKKikVr9MxNuAHkUbc4wVsBXE7aPoMtRfwVs6j6BRmuvA?e=7a0CxI
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EV8ncq-UYONJmZuoc3J2ZeIBzRs_DarWrckMEe82l47dWg?e=GiK0ah
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=S9bS8t
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVIW1BriQodNsbuZ6PTvwFoBqkK1YPlF4Trrh8Qy1CZibw?e=xhxgzw
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVsfstCf951CkJWHIsEoGWMBwTqzfCHoFsJq7DFd_P_Tww?e=4stiuJ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERtidO8H7RRBhRk3tuopIqwBwpedIF0up5Zz97qSOk8JWw?e=00DFmm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETK-6GO9feRKhXjPvoa2fzUBXbpWQ1IZs8G-uMEJ_17eKw?e=9e6Wrb
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdSRbq0ltQ5LozP2UkBCLf8Bm1JVbmEQmTIsRN-2TxMr-g?e=HH08ag
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQJY9nEGetBKvqFs-4t61TkBvKFgBq2Kybgn_y-GXUGoYA?e=25ZXSD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQJY9nEGetBKvqFs-4t61TkBvKFgBq2Kybgn_y-GXUGoYA?e=25ZXSD
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¶ Assessment.Plan.Math-117  

¶ Assessment.Presentation.Program Development and Review Committee  

¶ Assessment.Reporting.Math-117  

¶ Assessment.SLO-EmailEmail.22FL  

¶ Assessment.WrapUp.NUR-224  

¶ Athletics Assessment Training 2024  

¶ CADD PLO Summary 2024  

¶ CIS 101 Assessment Close the Loop  

¶ CM.Form  

¶ CM.PSY 210  

¶ CM.PSY 210 (page number 3)  

¶ HLC.AssessmentAcademy.2020  

¶ ILO metrics 22WN thru 24SM (CCOs 1 to 6)  

¶ ILO metrics summary and by modality 22WN thru 24SM CCOs 1 to 6  

¶ JD.Faculty-Nursing.2022  

¶ JEDI.Goals.2023-2024  

¶ Learning Commons Plan 2023-2026.pdf  

¶ Levels of Assessment  

¶ Mapping.Associate of Business  

¶ Mapping.Cybersecurity AA  

¶ NUR-111.Clinical Performance Evaluation  

¶ PARC Effective Communication Forum Follow Up  

¶ PARC.Minutes.20230911  

¶ PARC.Minutes.20240917  

¶ Program Assessment and Review Handbook  

¶ Program Assessment and Review Handbook (page number 7)  

¶ Program Assessment and Review Handbook (page number 11)  

¶ Program Assessment and Review Handbook (page number 14)  

¶ Program Assessment and Review Handbook (page number 20)  

¶ Program Assessment and Review Handbook (page number 21)  

¶ Program Assessment and Review Handbook (page number 29)  

¶ PSY 210 Assessment Close the Loop  

¶ PSY-210
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¶ TRIO.SLO.Example  

¶ TRIO.Transfer Time Education  

¶ Tutor Evaluation - Student  

¶ Website.Medical Assistant Certificate  
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4.C - Core Component 4.C 

The institution pursues educational improvement through goals and strategies that improve 

retention, persistence and completion rates in its degree and certificate programs. 

1. The institution has defined goals for student retention, persistence and completion that 

are ambitious, attainable and appropriate to its mission, student populations and 

educational offerings. 

2. The institution collects and analyzes information on student retention, persistence and 

completion of its programs. 

3. The institution uses information on student retention, persistence and completion of 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXt4YmKYyJCsWGrZZYM280BGMJGpPQ9l6W-J6ZqjDc4oQ?e=1eqrLj
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVXt4YmKYyJCsWGrZZYM280BGMJGpPQ9l6W-J6ZqjDc4oQ?e=1eqrLj
https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/24WN%20Allied%20Health%20Program%20Review.pdf
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbMGlBw3R5dLlG2oPQa1FZkBjnQSwL8kwZCVMa5qntCVew?e=EZ8BtU
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdgMTLXvPU5AqC3eSUqCNCQBZh26q8lFUn3LG0DdLPjiXA?e=51pEAn
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQeS4bR8jeBHlpuWJe4c2N4BUOmL3s6oVkxluk8qZT32aA?e=FzmVkW
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQeS4bR8jeBHlpuWJe4c2N4BUOmL3s6oVkxluk8qZT32aA?e=FzmVkW
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERsX_dNudH1Mni_TGyeCHEABdBUf-10_rHyetCAID_zAQg?e=9vRvRT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERsX_dNudH1Mni_TGyeCHEABdBUf-10_rHyetCAID_zAQg?e=9vRvRT
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESwxcTXEqkNDosSqNT3eO9sB7-81RG32ix41bTuVonhNQQ?e=V8OcK1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESwxcTXEqkNDosSqNT3eO9sB7-81RG32ix41bTuVonhNQQ?e=V8OcK1


  

83 | P a g e  
 

Benchmarks are ambitious and faculty document details for how these benchmarks will be 

attained through an action plan. For example, the Allied Health program listed a program 

retention benchmark of increasing retention by 20%. Actions were listed to achieve this goal, and 

some were already being incorporated at the time of the review submission to improve retention 

and achieve this goal for fall 2028 including eliminating unnecessary courses, shifting the format 

from 16- to 8-week courses, and hiring a full-time allied health faculty member. The Business 

program listed a program completion benchmark of increasing program completion by 10%. 

Actions listed to achieve this goal include offering different modes of delivery for business 

FRXUVHV��EHWWHU�PDUNHWLQJ�WKH�SURJUDP�DQG�VWXGHQWV¶�DELOLW\�WR�FRPSOHWH�WKH�GHJUHH online and 

using Watermark to submit early alerts when students miss classes, have missing work, or are 

not responding to or communicating with the instructor. 

GOCC collects, reports, and disseminates outcome data at the institutional level. GOCC relies on 

the IPEDS 150% Graduation Rate Survey, the standard federal metrics that allow for ease in 

internal and external benchmarking. In 2022, GOCC had the highest IPEDS 150% graduation 

rate of the twenty-HLJKW�FRPPXQLW\�FROOHJHV�LQ�0LFKLJDQ�DW������,Q�������DW������*2&&¶V�

IPEDS graduation rate exceeded the state average of 24%. IPEDS Outcomes Measures (OM) 

track award completion rates at 4-, 6-, and 8-year intervals, disaggregating by enrollment status, 

Pell eligibility, and whether the student was a first-time attendee at GOCC. The current 30% 6-

year IPEDS OM rate is an important benchmark to monitor, but more even aligned with the 

https://glenoaks0.sharepoint.com/sites/SharedGovernance2/Shared%20Documents/General/Accreditation%20--%20Chair%20Adam%20Cloutier/Criterion%204%20-%20Teaching%20and%20Learning%20Evaluation%20and%20Improvement/Evidence%20File/Completed%20Program%20Reviews/24WN%20Allied%20Health%20Program%20Review.pdf
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exceed the completion and transfer rate of non-eligible students by 10%. The success of this 

program is attributed to its intentional approach to student support and advising. At intake, TRIO 

students complete a student success plan which includes GOCC and TRIO resources they are 

interested in utilizing. TRIO advisors use that data to guide in-person a
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¶ IPEDS.GradRate.2024  

¶ IPEDS.OutcomeMeasures.2024  

¶ IR.DevEd-MATH-Data.2022  

¶ IR.VFA-KPI-Math.2024  

¶ JD.IRAssistant  

¶ Microscope Receipt  

¶ PARC.Minutes.20230911  

¶ PD.OnCourse-SkipDowning.2017  

¶ Program Persistence Rates 22FL cohort  

¶ Program Review ALH 2024  

¶ Program Review Self Study Form  

¶ ProgramReview.Automotive.2022  

¶ ProgramReview.Business.2023  

¶ StrategicPlan.Pillar1  

¶ Student Success Coach position description  

¶ TRIO.Annual Student Success Plan  

¶ TRIO.Financial Literacy-101  

¶ TRIO.Retention-Completion-Rates  
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4.S - Criterion 4 - Summary 

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments and support services, and it evaluates their effectiveness for student learning 

through processes designed to promote continuous improvement. 

Summary 

Glen Oaks Community College (GOCC) has significantly enhanced its program review 

processes. After being placed on interim monitoring by the Higher Learning Commission due to 

an insufficient review system, GOCC formed several committees to develop and implement an 

improved approach. The Program Assessment and Review Committee (PARC) introduced a new 

five-year review process for curricular and cocurricular programs. PARC is faculty-led and 

provides comprehensive support in assessing student learning data, conducting SWOT analyses, 

and implementing actionable improvement plans. The review system has already led to 

significant curricular updates, such as revisions in the Business and Allied Health programs and 

the addition of simulation learning opportunities in the Nursing program. Through these 

enhancements, GOCC ensures its programs meet institutional goals and align with industry and 

educational standards. 

The college is dedicated to assessing student learning, a critical aspect of its mission, through 

faculty-led evaluations at the course, program, and institutional levels. After recognizing the 

need for a more robust assessment system during its earlier participation in the Higher Learning 

Commission Assessment Academy, GOCC joined a second cohort in 2018, overcoming 

challenges related to leadership transitions and software changes. Faculty assess student learning 

through common course outcomes (CCOs) and program-level outcomes (PLOs), supported by 

training and guided by tools such as the course and program master forms. CCOs are aligned to 

PLOs at introduce, reinforce, and mastery levels and to institutional level outcomes (ILOs). CCO 

assessment data measures ILO and general education learning outcomes within the program 

review. The Office of Institutional Planning, Assessment, and Research and the PARC support 

faculty with assessing student learning, analyzing annual and five-





  

88 | P a g e  
 

5 - Institutional Effectiveness, Resources and 

Planning 

7KH�LQVWLWXWLRQ¶V�UHVRXUFHV��VWUXFWXUHV��SURFHVVHV�DQG�SODQQLQJ�DUH�VXIILFLHQW�WR�IXOILOO�LWV�PLVVLRQ��

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

 

5.A - Core Component 5.A 

Through its DGPLQLVWUDWLYH�VWUXFWXUHV�DQG�FROODERUDWLYH�SURFHVVHV��WKH�LQVWLWXWLRQ¶V�OHDGHUVKLS�

demonstrates that it is effective and enables the institution to fulfill its mission. 

1. Shared governance at the institution engages its internal constituencies²including its 

governing board, administration, faculty, staff and students²through planning, policies 

and procedures. 

2. 7KH�LQVWLWXWLRQ¶V�DGPLQLVWUDWLRQ�XVHV�GDWD�WR�UHDFK�LQIRUPHG�GHFLVLRQV�LQ�WKH�EHVW�LQWHUHVWV�

of the institution and its constituents. 

3. The LQVWLWXWLRQ¶V�DGPLQLVWUDWLRQ�HQVXUHV�WKDW�IDFXOW\�DQG��ZKHQ�DSSURSULDWH��VWDII�DQG�

students are involved in setting academic requirements, policy and processes through 

effective collaborative structures. 

Argument 

7KH�FRUQHUVWRQH�RI�*OHQ�2DNV�&RPPXQLW\�&ROOHJH¶V��*2&&��VXFFHVV�LV�LWV�FRPPLWPHQW�WR�WKH�

shared governance principles of transparency, trust, and inclusiveness. The GOCC Board of 

Trustees (BOT) remains informed about the college and is judiciously involved in its 

governance. The BOT holds regular monthly meetings and, when appropriate, additional special 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW7_LzxJzDJCjRcsjRod6YIBLoSC2HxXR_zh0zdtsmLIdQ?e=g0YQeu
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW7_LzxJzDJCjRcsjRod6YIBLoSC2HxXR_zh0zdtsmLIdQ?e=g0YQeu
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=UzwzlV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYrO73dv4KxGnurY2S2WoYEBkooRAhBdYaVYl_aT82dQ_w?e=vqHdcL
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZulI3tZup9Mv5U32TMbO2QBS-4lWZb3Acy2ki7QAdPdyw?e=8cRJwB
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVBwNhJLq8NNkJ4Yo4xuaa0BJfHgLRocLcgC1V5--YZS6g?e=4BE28c
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ2E3Lj-ye1IrOnaKCZFhawBve0VYWwNZCPsC9pv4uJojA?e=x630ln
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ2E3Lj-ye1IrOnaKCZFhawBve0VYWwNZCPsC9pv4uJojA?e=x630ln
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETenRTGRvulArlE--hmqO40BlKCvzLUBTrCakAaBCc1GYA?e=zb1plh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX4A4nVwOfBDmxEB07m9upEBwrjOlmDXIItKGSBjSdJKQQ?e=DVBBM4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX4A4nVwOfBDmxEB07m9upEBwrjOlmDXIItKGSBjSdJKQQ?e=DVBBM4
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcTjtmMB4m5GraPR0sJUToQBjlLXZWurUkQwPxxYeI4fKw?e=dTx1I4


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESVh3Ujb_YVBqVL8a54taboB-ehizor1zGECnmC140vrsw?e=oHYYU5
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EReKBAjWxYBEkAP7vd_sn6wBX34WNri-c1QQQbIhpRcOAA?e=UMS8n2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYrO73dv4KxGnurY2S2WoYEBkooRAhBdYaVYl_aT82dQ_w?e=SeFn9j
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQiXyIZ2ez5FkaE8tsk-PhUB4DnwV5hpOU_GMab6_BCc5g?e=oLIY5s
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdiDAGDW7OlBi37oVDQRZ3cBtouo9m9dGe9LIrQ6Jo2UJQ?e=I0PVo2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EauppFyyashHpioAF6A8pLIB_tfNeEeKVeZgXTWRo5fUgw?e=q1gUVm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EazXj-tA75NAn2gRJHfF_acBjTpfZwJifwQKtMROQ37aeg?e=zfyawQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbveVQE2jqhApjZJvdtnrnABpdPPcohLNh57EdL4X0gTqg?e=RTXQ0W
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQfKTf7NHzdDryDHNz3fZ_0BKjOZ3TUyYRrFg-1SHHv6gw?e=eFd4k3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUJVUskfWwNLiDfw5sjHJMYBsOov0BOnd4SiLnHQX1XBsg?e=J65MOs
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcpwTeBRP3NPkNtS-PTeD2IBTrce8Oi7__3Ff9nqKKoYDw?e=AyapOX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcpwTeBRP3NPkNtS-PTeD2IBTrce8Oi7__3Ff9nqKKoYDw?e=AyapOX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EcpwTeBRP3NPkNtS-PTeD2IBTrce8Oi7__3Ff9nqKKoYDw?e=AyapOX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Efec5nx3wwtFmOIdUw1uiFgBjMg_FC4u-lqL_sOZQYbK8w?e=08n4Ep
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQG79WaLSfhOkcRbH7uplRcBMgD9VKHMcxUVirMqeEyExA?e=XE7sHr
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQG79WaLSfhOkcRbH7uplRcBMgD9VKHMcxUVirMqeEyExA?e=XE7sHr
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Easo0e1zKw5BmL4fNjGbv2kBb6mHju2ozjjjJmJjN-dwlg?e=xQAy8x
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQfKTf7NHzdDryDHNz3fZ_0BKjOZ3TUyYRrFg-1SHHv6gw?e=HSULg3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQfKTf7NHzdDryDHNz3fZ_0BKjOZ3TUyYRrFg-1SHHv6gw?e=HSULg3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQfKTf7NHzdDryDHNz3fZ_0BKjOZ3TUyYRrFg-1SHHv6gw?e=HSULg3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EX8_3vJHckRGijbPGRdJOHcBTyUJOJTh_kObihTm3TL8WQ?e=eavY7m
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EarUL5QImE1Kk9PwaS4O4_8B6JUwRyOpCpCVgHs-xFU4mw?e=NDzPI3
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZecQttl_wJHnQH_IRlSR7ABYMI5A1NqIQF5igu6D4Oa4g?e=Ou0Mlr


  

90 | P a g e  
 

¶ Student data from the Survey for Entering Student Engagement (SENSE) revealed a gap 
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consists of four pillars that each have multiple objectives. The Strategic Plan is updated annually 

at the Board of Trustees retreat, in collaboration with college leadership and the College Council. 

The Office of Institutional Planning, Assessment, and Research provides an overview of the 

current status of existing Strategic Plan objectives, as well as quantitative and qualitative data 

collected for consideration and discussion. Objectives are reviewed, updated, revised, added, 

removed, etc., to reflect new and changing priorities. Emphasis is placed on identifying 

objectives that DOLJQ�ZLWK�WKH�LQVWLWXWLRQ¶V�PLVVLRQ��WKH�FRPPXQLW\¶V�QHHGV��DQG�WKH�HYHU-

changing landscape of higher education. Objectives are created and are owned by various 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbhD9MBZPEBJhVVw_9GIipoBoJhPTmhR44VOVHEiQraFgg?e=lRGaLD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERndi31eFTxFrEnnzSrAadoBhbwca6RBDvC6BA3WT36nqA?e=s5XlO0
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbpMz1g0KtBKjyezXCnD4yQBfjgcCwPFgpgnPgdieMwP0g?e=wvLKQN
https://glenoaks0.sharepoint.com/:b:/s/Academics/EWMP6Of2a8ZLhw5yaeyx5A8Bk08ItWhIoO4dW-NRcl3icA?e=qPEFR6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EROMPNKLdwxOhrskueaG5eEBQXQn_7oEUZu0vxosTYOrZg?e=XndCK2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EROMPNKLdwxOhrskueaG5eEBQXQn_7oEUZu0vxosTYOrZg?e=XndCK2
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETrbOr6YmL9GlWEgtz6kV-kBb8y9lHnpp5QEuKgvVZmG6w?e=swJqri
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZrMtWu59hFFh0u87k9DRjcBVIRuJfE1MA7frDdXCSeWyA?e=2TUdzx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZrMtWu59hFFh0u87k9DRjcBVIRuJfE1MA7frDdXCSeWyA?e=2TUdzx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZrMtWu59hFFh0u87k9DRjcBVIRuJfE1MA7frDdXCSeWyA?e=2TUdzx
file:///C:/Users/evidence/viewfile%3ffileId=2057966
/about-us/committees/


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Ef3lNM4V2qZOjs0fnlSox08BNssqVUawKDqGUuDHvLd3Kw?e=efQf0l
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYq2PS-iiIRFrpTSwNpCrg8BKsR1AgMFtZFkblbuYpk0iQ?e=hnUhgs
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYq2PS-iiIRFrpTSwNpCrg8BKsR1AgMFtZFkblbuYpk0iQ?e=hnUhgs
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETf2n69xpSdOkEFTC8rnAnUBZECgh-hqNqt5-h65of_uDg?e=49M5ro
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETf2n69xpSdOkEFTC8rnAnUBZECgh-hqNqt5-h65of_uDg?e=49M5ro
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYrO73dv4KxGnurY2S2WoYEBkooRAhBdYaVYl_aT82dQ_w?e=vm8PnR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQkPMMHeGn5Fsxp96E8mV8cB7ugpWLwv2LYTsmOSHuUtrg?e=KIFb8o
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQkPMMHeGn5Fsxp96E8mV8cB7ugpWLwv2LYTsmOSHuUtrg?e=KIFb8o
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZpHGmRxEWhPk3CqKPnfkF8B6-VYfHo5Yl9B-SuWGn1o4g?e=qQEVhB
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXeM9Ukdl_hIvwCaVCWqowgBoId1xUfOdu9uo8sMi5ZjqA?e=STqBzy
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfMVUH2JKaNFhTeNiT4tpM0BE0pKfII5rLu40Up7iOLtlA?e=EQGV4u
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfMVUH2JKaNFhTeNiT4tpM0BE0pKfII5rLu40Up7iOLtlA?e=EQGV4u
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUPx96agWydOgrI1l-Yf0jMBpIu1Vicy7P5kyYuaubmRog?e=bzrcjD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYlW0c5m2_dBrKAjTjqBlOABV0Dj8VB509AR4S6Q1HWsvg?e=z48eei
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbUezB6Ra2VCslnDtopEMPEBTcqDptKgZOWXwUF_Um_DiQ?e=ODMTCM
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESI_9aRwu29IiAztGCiyfkMBuo7Z1hWsIZJbuJVA5kxadg?e=spUool
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESI_9aRwu29IiAztGCiyfkMBuo7Z1hWsIZJbuJVA5kxadg?e=spUool
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESI_9aRwu29IiAztGCiyfkMBuo7Z1hWsIZJbuJVA5kxadg?e=spUool
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EXeM9Ukdl_hIvwCaVCWqowgBoId1xUfOdu9uo8sMi5ZjqA?e=xMUONQ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYdixMJfB6dEvUJej6rbAqQBLY12JW5KbtQPcygI8ngIxw?e=tIFWwP


  

97 | P a g e  
 

REWDLQV��7KH�&)2�DQG�3UHVLGHQW¶V�&DELQHW�PRQLWRU�UHYHQXHV�DQG�H[SHQVHV�WR�HQVXUH�WKH�FROOHJH¶V�

educational purposes are achieved. 

Tuition and Fees revenue has been dependent on enrollments. Overall enrollment has remained 

stable over the past four years, with only a slight net decrease of 2.2% in total headcount from 

1,614 in 2019-20 to 1,579 in 2022-23, despite the challenges posed by the pandemic. In contrast, 

total credit hours saw a more significant decline over the same four-year period, with fiscal year 

equated student (FYES) dropping by 8.3%, from 746 to 684. Tuition and fee revenues have 

increased each fiscal year from FY21 through FY23. FY20 to FY21 tuition and fee revenues 

decreased due to the COVID-19 pandemic and the commitment GOCC made to leave tuition 

rates flat. However, GOCC tuition and fees revenue has increased by 2.31% from FY20 ± FY23. 

While enrollment overall decreased, tuition and fees increased due to incremental tuition 

increases yearly to accommodate enrollment changes and inflation changes. Tuition is charged 

by the contact hour. GOCC has agreements with local school districts for dual enrollment and 

CTE dual enrollment costs. School districts pay $20/contact hour for all CTE dual enrollment 

classes and dual enrollment classes taught in a high school by a credentialed high school 

instructor. The Academics Division manages course fees based on resources used in classes and 

annually modifies amounts for Board approval. The college also receives federal Perkins 

funding, which is primarily used for career and technical education (CTE) instructional 

equipment, faculty and staff professional development, and funds that are used to directly 

support non-traditional CTE students. 
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expenditures), $5,171,485.11 in FY22 (32% of actual expenditures), and $4,128,350.40 in 

FY21 (27% of actual expenditures). 

Other budget categories include information technology, institutional support, physical plant 

operations, and depreciation. In FY23, these areas had an actual expense of $6,060,992.56 (39% 

of the actual expenditures) and $7,755,252.43 in FY24 (50% of the overall budget). FY25 is 

expected to be 48% of the overall budget for a total expense of $7,823,371.32. 

The budget has increased from total expenditures in FY23 of $14,749,744.29 to FY25 of 

$16,295,499.00. This is a total increase of $1,545,754.71. 
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https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZc5YvMxgktKgRmdVT7-AP0BkPIs7yCzVmHcorMA1nI48A?e=ns2z6J
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdSLqUzYYEdGpnOMsUL1wi0Bk_Kq1H6maT8F-4GEnTSzsQ?e=BzYyrA
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUHsU13UTj1OrMcm8x-LlF8Bq3phIMJcDZUtIUtZ4QVNmw?e=VCrexj
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boards, and business partners. An example of this process can be seen in the budget development 

process within the Academics Division. Academic cost center managers received their budget 

worksheet(s) in December and solicited ideas and requests from their departments. After 

modifying their department worksheet(s), they submitted drafts to their supervisor for review. 

Supervisors ensure alignment with the strategic plan and that program review recommendations 

are included ± a recent example of this included the hiring of a new allied health full-time faculty 

member which was an action item within the Allied Health Program Review and subsequently 

recommended through the Academic Council prioritization. Drafts were then given to the 

Academics Office, which consolidated all academic draft budgets into a single FY25 Budget 

Workbook and brought the draft to the Academic Council for review and prioritization. The 

Academic Council includes academic administrators, administrative assistants, and faculty 

coordinators. 

&RFXUULFXODU�DUHDV�DQG�GHSDUWPHQWV�DOLJQ�ILQDQFLDO�UHTXHVWV�ZLWK�WKH�FROOHJH¶V�VWUDWHJLF�SODQ�DQG�

budget process. As described above, department directors determine unit needs with input from 

staff, provide rationale for any budget increases, and send budget requests to the vice president 

of student services. In some cases within student services, grants were obtained outside of the 

normal budget process and funds were used to implement software or to streamline processes. A 

recent example includes the purchase of Aviso Retention (acquired by Watermark Student 

Success & Engagement) using federal CARES Act funds. Before 2021, GOCC did not have a 

formal early alert system for faculty to communicate with advisors; however, due to increased 

student success following the implementation of the early alert system, the college is now 

institutionalizing Watermark into operating expenses. 

Watermark is one of many technologies that GOCC uses to support students and advance 

innovation and stability. While the student services department is the main user of the software, 

academics, Information Technology (IT), and other departments use it to support students and 

operations. Additional software or programs are shared across the college to maximize resources 

and avoid duplication. The 3UHVLGHQW¶V�&RXQFLO reviewed all software contracts in 2023 which 

allowed departments to share information and provided the impetus to shift all software contracts 

to IT to improve timely renewals and maintenance. Discussing technologies allowed departments 

to share products, such as Canva and Grammarly, thus collaboratively improving operations. 

Staffing levels are reviewed during the budget development process and are incorporated into the 

draft budget. Human Resources consolidates all new personnel requests and shares them with the 

3UHVLGHQW¶V�&RXQFLO�ZKLFK�SULRULWL]HV�EDVHG�RQ�PLVVLRQ��HQUROOPHnt, operational needs, and 

budget availability (FY22, FY23, FY24). Recent examples include hiring a dual enrollment and 

early middle college mentor to support the growing dual enrollment student population and an 

institutional research assistant to support the increased demand for data and institutional 

reporting. As noted in Core Component 5.A, the mentor was recommended by the dual 

enrollment advisory board and directly seen as a critical position that would help the college 

implement plans to improve dual enrollment operations and student outcomes. This individual 

UHJXODUO\�PHHWV�ZLWK�VWXGHQWV�WR�KHOS�WKHP�VHOHFW�FODVVHV��QDYLJDWH�WKH�FROOHJH¶V�WHFKQRORJLHV��

and stay on track within their dual enrollment instructional calendars. Also, due to increased 

compliance reporting, to better support faculty and the PARC Committee with assessment and 

program review, and to assist with data for grants and other college initiatives, the IR assistant 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/Eb4TJGk1EB1Eso4x_i9OKngBdmcwdsEFoiel4fZ2dRjGnQ?e=eeBzfd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYlBFcG9yHRDh3RFq0nU0_kBTCT9C6qQnG3PBk6rtAlT6A?e=CB7Xce
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYma6qV62JtLlGnR8KwRwIYBOlsrfQD6LcuCw9E887-NfA?e=M0SxfZ
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESAs047lDUJMr3CbZ_AnrycBwU1ydW6czuCmVeVvyx2dag?e=zk5QuW
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWaO2dOaGvBAtxoocVgDQy0B9PE3tzRQphItJ1HFkCDuaQ?e=AflzWD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EW5N-qzsvo1HltkGZY8XoL0BPurMAfJLoPZIPSAMOP-Hyw?e=zS8wCp
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYUoQQj8GZtMojfWNwYU_BoBpTqiMSBmh2yiElUptoSOtA?e=wGggrU
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EScrAzcVuMpDjVDXy5bpohUB4ttVTw-DUF8SMoeozuLGgA?e=uN2V5Q
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ5zp-uLh5FOnKPLBtdoNa4BHXmYL2svhIe9bUwfzAxroQ?e=z8grnF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ERYFBmWxYWlAhqdUjd81utQBwLXhaXlKVkqhpY6CJfw9fA?e=EZr4fD
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYXMSCJhY-pIkJ-fDd63R_gB9Kxfo_XG-N18dDqGq_vZbQ?e=kUL6LO
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYXMSCJhY-pIkJ-fDd63R_gB9Kxfo_XG-N18dDqGq_vZbQ?e=kUL6LO
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWA94vc5eoNHpeM_znF5H04Bja-iWZaNNSib-vlbv5OoXw?e=TQ1a0P
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was recommended and hired. Both positions will grow effectiveness for the college, directly 

improve operations, and impact student success. GOCC has actively pursued or explored federal, 

state, and local grants. As a small college where employees wear multiple hats, before applying 

for new grants��WKH�3UHVLGHQW¶V�&RXQFLO�UHYLHZV�WKH�JUDQW�FULWHULD�DJDLQVW�*2&&¶V�PLVVLRQ�DQG�

institutional resources to ensure alignment and capacity. 

*2&&¶V�FY25 budget includes revenues from tuition and fees (26%), property taxes (45%), and 

state appropriations (23%). 2YHU�WKH�ODVW�IRXU�\HDUV��WKHUH�KDVQ¶W�EHHQ�D�VLJQLILFDQW�FKDQJH�LQ�WKH�

percentage of these revenue categories. Tuition and fees are budgeted based on assumptions from 

prior year enrollment along with any increase to the tuition cost. The CFO/controller uses 

enrollment reports DQG�LQWHUQDO�IHHGEDFN�IURP�WKH�3UHVLGHQW¶V�&DELQHW�WR�DQWLFLSDWH�HQUROOPHQW�

trends for budgeting purposes. Once anticipated enrollment numbers are determined, tuition and 

fee revenues are calculated and added in with anticipated other revenue funds to decide what 

changes in tuition should be recommended to the Board of Trustees based on overall expense 

projections. The CFO/controller maintains and uses a five-year income statement projection that 

includes conservative increases across revenue and expense cDWHJRULHV��%DVHG�RQ�WKH�SULRU�\HDU¶V�

enrollment and college initiatives, GOCC budgeted a 1% ($2.00/contact hour) increase in tuition 

rate for the 2025 fiscal year. 

State appropriations and property taxes have remained consistent. State appropriations are based 

on the governor's budget 

https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYdixMJfB6dEvUJej6rbAqQBLY12JW5KbtQPcygI8ngIxw?e=tIFWwP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EeJyv0J-wQJIk-neihY-uVoBTBuQF4Whpds6wmF2XvdARg?e=tTCpbI
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETep6-VRtdFIr1f5Ar3ldqUBza3lSClwf3Tgx2pKIWpKhQ?e=eTcNQm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWSXPx4NAoJBtonl-cdmiyoBaXU_nXj5uxvaGNwRastZsQ?e=XeDmXk
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETep6-VRtdFIr1f5Ar3ldqUBza3lSClwf3Tgx2pKIWpKhQ?e=dOffjd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETep6-VRtdFIr1f5Ar3ldqUBza3lSClwf3Tgx2pKIWpKhQ?e=dOffjd
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbeYNG1TvDdFrSN3xXiJJcUB5EjkExsZ083Q3shALoqzog?e=aKWs6C
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdnnwX6NZmBJgr7cHC2BO0QBhxRZqVgAPhvkFjJMJNyI9A?e=GETaCV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EdnnwX6NZmBJgr7cHC2BO0QBhxRZqVgAPhvkFjJMJNyI9A?e=GETaCV
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EUL02GQg7IlMvFabBjwv0LYBDjq0OxNI-08y5CfU3pDHpg?e=SH8D0U
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=xBfTnR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETI60gOkNmtFp34cxWnvxPABZ3Od3xEanTJow4ed7P3Qlw?e=xBfTnR
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EYdixMJfB6dEvUJej6rbAqQBLY12JW5KbtQPcygI8ngIxw?e=tIFWwP
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EWwQxWPGp0NPutgE4CjN5jYBrXYslLfreYqJ0Z6jHQWvyg?e=5meNKm
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EVzDLqJYiCFAlIVPevNN_54BgheYcdUVwfvOkyn3plOsQg?e=8UVgAO


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ64RKi05rNKh3ZkVs9VHiQBzch4_IW3MIyeqT-Nwhx1pA?e=I1c1iG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQ64RKi05rNKh3ZkVs9VHiQBzch4_IW3MIyeqT-Nwhx1pA?e=I1c1iG
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESzS--AzsPxHopNiDejcFHAB9WgpNzlgteIMUqmqoYBYbg?e=qoESsO
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESHFjwbPvfRNkHEw49c5-DMBN-uk-paITK8j5gvrQdFysA?e=4t3Fmh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESHFjwbPvfRNkHEw49c5-DMBN-uk-paITK8j5gvrQdFysA?e=4t3Fmh
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EROMPNKLdwxOhrskueaG5eEBQXQn_7oEUZu0vxosTYOrZg?e=aD2eqd
https://glenoaks0.sharepoint.com/:b:/s/StudentServices/ES72NYHBLIJJtXSj15U4LhEBKh9qpB3sDqidScSCQ4DuCg?e=fMp9xg
https://glenoaks0.sharepoint.com/:b:/s/StudentServices/ER9XKv6G5zBCsboupo1VMwoB4lXjM1IUfFidv3vZplnOqw?e=MG2RNx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETsHm__01sRLvfpWo9GxYQoBuLxjaQ14uEhyn1njcl_14A?e=p7nXja
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETsHm__01sRLvfpWo9GxYQoBuLxjaQ14uEhyn1njcl_14A?e=p7nXja
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZrMtWu59hFFh0u87k9DRjcBVIRuJfE1MA7frDdXCSeWyA?e=2TUdzx
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ETsHm__01sRLvfpWo9GxYQoBuLxjaQ14uEhyn1njcl_14A?e=C82q4q
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESbHrTUKK3FEhFA8jbnigRgBalX3AaffLIp8b5v6pKKOdw?e=P1icoB
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfcKDAikKZhBqw6xu18kCwYBy0R1g62nNRiuIfKEJc5GGg?e=bHemMF
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQvRUrWzoZ9Ium2B2UUeMdYBIamCoQa67EqAm3FuPggsjA?e=89S2jg
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EQvRUrWzoZ9Ium2B2UUeMdYBIamCoQa67EqAm3FuPggsjA?e=89S2jg
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZRJIoKz91FOrQybg5LxL_IBkgcdzh8vk6gBQDATNeml8g?e=UogPGX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EZRJIoKz91FOrQybg5LxL_IBkgcdzh8vk6gBQDATNeml8g?e=UogPGX
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESbwuX_hcclDskUjaDBYRPQBYjb0xURkzXn2KgOWlaFLtA?e=MSN9e6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/ESbwuX_hcclDskUjaDBYRPQBYjb0xURkzXn2KgOWlaFLtA?e=MSN9e6
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EfMD_sfJnDdKrnQQooLCVf4BZp9Qlkf7tVJMES1zox47Tw?e=zEs3Ia
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=WaKvS1


https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=WaKvS1
https://glenoaks0.sharepoint.com/:b:/s/SharedGovernance2/EbA3EOBu3GdIuGg80oVANtYBLv3AJhJqkTGC7XVPxhw5CA?e=WaKvS1
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¶ IT.Software.2023  

¶ JD.EMC_DE Mentor  

¶ JD.IRAssistant  

¶ PARC.Orientation.20240823  

¶ PARC.Orientation.20240823 (page number 18)  

¶ PresidentCouncil.Minutes.20230321  

¶ Program Assessment and Review Handbook  

¶ Program Assessment and Review Handbook (page number 18)  

¶ Program Assessment and Review Handbook (page number 20)  

¶ Program Assessment and Review Handbook (page number 29)  

¶ Program Review ALH 2024  

¶ SEM Plan 2023-2025  

¶ SEM.Minutes.20230118  

¶ USDA Loan Application 2023  
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5.S - Criterion 5 - Summary 

7KH�LQVWLWXWLRQ¶V�UHVRXUFHV��VWUXFWXUHV��SURFHVVHV�DQG�SODQQLQJ�DUH�VXIILFLHQW�WR�IXOILOO�LWV�PLVVLRQ��

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

Summary 

Glen Oaks Community College (GOCC) relies on shared governance, entrusted by the Board of 

Trustees to the president and college employees, to advance institutional effectiveness, resources, 

and planning. The college has multiple committees that create, review, and improve initiatives 

and processes that advance the college and student success. Examples include the College 

Council which contributes to the development and monitoring of the Strategic Plan, the 

Curriculum Committee which reviews curriculum-related policies and procedures as well as 

systematically reviews and improves GOCC curricula, the Program Assessment and Review 

Committee which reviews program (curricular and cocurricular) effectiveness and student 

learning outcomes on a systematic five-year basis, the Online Learning Advisory Team which 

created a rubric to review online course design of new and existing online classes and many 

more. These committees are overseen by college leadership and consist of members from various 

employee groups. During President Cabinet, President Council, and other c
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5HVRXUFHV�DUH�DOORFDWHG�WR�V\VWHPDWLFDOO\�VXSSRUW�WKH�FROOHJH¶V�PLVVLRQ�DQG�VWUDWHJLF�SODQ��7KH�

budget planning process includes input from all departments that prioritize their initiatives 

against institutional goals. Examples include academic and student services departments using 

program review data to advance new positions institutionalizing software during the budget 

process to hire new staff and invest in software to continue to grow and improve offerings. 

)XUWKHUPRUH��*2&&¶V�VKDUHG�JRYHUQDQFH�VWUXFWXre allows for the creation of plans that align 

with the strategic plan, such as the academic and strategic enrollment management plans, and 

shared responsibility to accomplish plan objectives that hold us accountable and improve 

operational and student outcomes such as the program review process, curriculum review 

process, and diversity, equity, and inclusion initiatives. 

Sources 

There are no sources.  
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Federal Compliance Filing by Institutions 

Effective September 1, 2024±August 31, 2025 

Institutions should answer the questions below and provide supporting documentation where 

applicable. The Federal Compliance Overview provides information about the applicable HLC 

policies and provides an explanation of each requirement. Please review the Overview in its 

entirety prior to completing this Filing. 

The necessary supporting documentation should be directly responsive to specific documentation 

requested. While there is no minimum expectation with respect to length, the completed Federal 

Compliance filing, including Appendix A (if applicable), should not exceed 300 pages. 

Note that some federal requirements are related to and accounted for in the Criteria for 

Accreditation or Assumed Practices. Those related Criteria and Assumed Practices have been 

identified for cross referencing purposes. Cross-references are also provided to the Code of 

Federal Regulations. Because HLC requirements may, in some cases, exceed the requirements of 

WKH�IHGHUDO�UHJXODWLRQV��LW�LV�LPSRUWDQW�WKDW�LQVWLWXWLRQV�ZULWH�WR�+/&¶V�UHTXLUHPHQWV�WR�Hnsure 

WKHLU�FRPSOLDQFH�QRW�RQO\�ZLWK�WKH�IHGHUDO�UHJXODWLRQV�EXW�DOVR�ZLWK�+/&¶V�H[SHFWDWLRQV��/DVWO\��



  

109 | P a g e  
 

¶ Course or program credit assignment procedures. (Note: The Federal Compliance 

UHYLHZHU�ZLOO�FRQWDFW�WKH�LQVWLWXWLRQ¶V�$FFUHGLWDWLRQ�/LDLVRQ�2IILFHU��$/2��DIWHU�WKH�

https://catalog.glenoaks.edu/earning-your-degree/contact-and-credit-hours/
https://catalog.glenoaks.edu/earning-your-degree/certificates-and-degrees/
https://drive.google.com/file/d/1PyZBjYjFzfzFO4Ryi28LVNPAqcOXRe25/view?usp=sharing
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https://catalog.glenoaks.edu/college-policies-procedures/student-policies/student-concern-procedure-policy/
/public-safety/feedback-report-a-concern/


 

https://catalog.glenoaks.edu/earning-your-degree/transfer-information/
https://catalog.glenoaks.edu/earning-your-degree/college-level-examination-program-CLEP/
https://catalog.glenoaks.edu/earning-your-degree/advanced-standing/
https://catalog.glenoaks.edu/earning-your-degree/articulation-agreements/
/services/transfer-articulation/
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activation of the account occurs when the student changes the password using the first-time 

XVHU�LQVWUXFWLRQV�SURYLGHG��7KH�XVHUQDPH�DQG�LQLWLDO�SDVVZRUG�IRU�&DQYDV��WKH�FROOHJH¶V�

learning management system, follow the same format. Log-in directions, including password 

IRUPDW�LQIRUPDWLRQ��DUH�HPDLOHG�WR�WKH�VWXGHQWV¶�FROOHJH�HPDLO�DFFRXQWV��6WXGHQWV�ZKR�IRUJHW�

or do not know their user ID or password or need help within college systems such as Canvas 

may request assistance from the Learning Commons or other authorized staff. Students must 

verify their username before any password is reset to the original format. 

Test proctoring services for paper/pencil and computer-based exams are available for faculty 

who wish to utilize the testing center in the Learning Commons. Test instructions and course 

rosters are provided to Learning Commons staff before the testing window. Proctors verify 

student identity by requesting a photo ID card before providing exam access to the student. 

https://catalog.glenoaks.edu/college-policies-procedures/student-policies/student-code-conduct-policy/
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No 

If yes, how are the additional costs disclosed to students prior to enrollment in a distance or 

correspondence course?  

GOCC does not charge students for identification verification; however, students must pay a 

$9 per contact hour technology fee. The technology fee offsets administrative and contractual 

costs for multiple technologies including the learning management system and the lockdown 

browser and webcam monitoring system. This fee has existed since the last comprehensive 

review and is communicated to students on the GOCC website and in the college catalog. 

Provide the web address where the public can access information regarding the additional 

costs. 

Link:  

Tuition & Fees 

Tuition and Fees (catalog) 

For more information see Federal Regulations 34 CFR §§602.17(g) and 602.17(h). 

Related HLC Requirement: Institutional Practices for Verification of Student Identity and 

Protection of Student Privacy (FCDR.A.10.050), Criteria for Accreditation Core Component 

2.A. (CRRT.B.10.010) 

5. Protection of Student Privacy 
 

3URYLGH�WKH�ZHE�DGGUHVV�WR�WKH�LQVWLWXWLRQ¶V�SROLF\�LHV��JRYHUQLQJ�VWXGHQW�SULYDF\�DQG�WKH�

privacy and security of student data, including student records.  

 

Link: Notice of Right to Access and Privacy of Records 

 

Provide the web address to the institution's disclosures about how any personal data 

collected, including personally identifiable information (PII), may be used. 

 

Link: 

/admissions/tuition-fees/
https://catalog.glenoaks.edu/financial-responsibilities-and-resources/tuition-and-fees/
https://catalog.glenoaks.edu/becoming-a-glen-oaks-student/protecting-your-identity/notice-of-right-to-access-and-privacy-of-records/
https://catalog.glenoaks.edu/becoming-a-glen-oaks-student/protecting-your-identity/Access-to-student-record-files-and-data/
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Link(s): Student Disclosures [Heading: Student Outcomes] 

For more informSubtd see Federal RegulSubtds 34 CFR §§602.16(a)(1)(i) and 668.14(b)(10). 

RelSued HLC Requirements: Public InformSubtd (FDCR.A.10.070), Review of Student Outcome 

Data (FDCR.A.10.080), Assump]/Practice A.6. (CRRT.B.10.020) 

7. Standing With State and Other Accreditors 
 

List the governing or coordinating bodies in states (e.g. Illinois Board of Higher Education; 

Arizona StSue Board for Private Postsecondary Education) in which the institution has a 

presence. 

 

Michigan Community Colleges 

 

1RWH�ZKHWKHU�WKHUH�DUH�DQ\�SHQGLQJ�RU�ILQDO�VWDWH�DFWLRQV�WKDW�DIIHFW�WKH�LQVWLWXWLRQ¶V�OHJDO�

stSuus or authority to grant degrees or offer programs. 

 

N/A 

 

List any relSubtdships the institution has with any other recognized accreditor (e.g. 

Accreditation Commission for Education in Nursing; Council for the Accreditation of 

Educator Preparation; DistSnce Education Accrediting Commission). 

 

Medical AssistSnt Program ± Commissbtd on Accreditation of Allied Health Education 

Programs (CAAHEP) 

 

Nursing - Accreditation Commission for Education in Nursing (ACEN) 

 

Noue whether there are any pending or final actions by any other recognized accreditor to 

withdraw stStus or impose a sanction, Show-Cause Order or adverse action. 

 

N/A 

 

Provide the web address(es) where students and the public can find information about the 

LQVWLWXWLRQ¶V current standing with state agencies and accrediting bodies 

 

Link: 

 

Nursing 

 

Medical AssistSnt Ce <</icate  

For more informSubtd see Federal RegulSubtds 34 CFR §§602.28, 668.41 and 668.43. 

https://catalog.glenoaks.edu/becoming-a-glen-oaks-student/protecting-your-identity/Access-to-student-record-files-and-data/
/programs-of-study/health-human-services/nursing/#accreditation
/programs-of-study/health-human-services/allied-health/medical-assistant-certificate/


https://drive.google.com/file/d/14GGbN1eEL-Z3stG7GvuGvTambyB8Rwcd/view?usp=sharing
https://drive.google.com/file/d/13nSA0CRt6PwHU4LbSxR2_uW_QNvTs4qf/view?usp=sharing
https://drive.google.com/file/d/13nSA0CRt6PwHU4LbSxR2_uW_QNvTs4qf/view?usp=sharing
https://drive.google.com/file/d/1ZGRYC5amGMGfarSKgz38jASsI_iBSHGZ/view
https://drive.google.com/file/d/1hgQzkrNBQZhwKrFCZoVIHqmphYIExXZ-/view
https://drive.google.com/file/d/152RdycPItmQQ-saddmJGMDXzYMzrZx3a/view
https://drive.google.com/file/d/1dlYYjfkNV6M5krRcu6PFiN6p5Cs4H4Pw/view
https://drive.google.com/file/d/1A7MmTW25a6BHTuzX-xf9Jl6Bkvgh4EaS/view
https://drive.google.com/file/d/1EQxtI1qs_C34YEn9edP1z4wZoIHrOMCt/view
https://drive.google.com/file/d/1EQxtI1qs_C34YEn9edP1z4wZoIHrOMCt/view
https://drive.google.com/file/d/1Vd_55fxu43rLrk_4Ei2Q1MnsG4FgSz5p/view
https://drive.google.com/file/d/1Vd_55fxu43rLrk_4Ei2Q1MnsG4FgSz5p/view
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	Introduction 
	ÌÇÐÄVlog (GOCC) was established in 1965 after the voters of St. Joseph County authorized the establishment of the college by electing a Board of Trustees and approving a charter millage for its operation and support. The character of the college, its communities, and its people are shaped by its pristine rural location, the nearby influence of one of the Midwest’s largest Amish populations, a vibrant Hispanic population, a widespread acceptance of a traditional work ethic, a history of so
	GOCC is governed by a publicly elected seven-member Board of Trustees. In July 2024, the Board hired GOCC’s ninth president after the retirement of a long-standing president. The college’s shared governance model helps advance the institution in multiple areas including curriculum, enrollment management, program review and assessment, high-quality teaching and learning, and much more. GOCC is home to eighty-eight full-time and twelve part-time employees and about 1,200 students each term. Collective bargain
	As a comprehensive community college, GOCC is recognized for its access to higher education, serving as a launching pad for student transfer, and for producing outstanding professionals in a variety of fields. In collaboration with service area high schools and the St. Joseph County Intermediate School District (SJCISD), dual enrollment at GOCC regularly constitutes 45-60% of the total student enrollment. Enrollments come from traditional dual enrollment with students taking classes on-campus, online, or at
	Historically, GOCC students have transferred to 252 colleges and universities across the country. The college has developed new partnerships and transfer opportunities to help students seamlessly transfer to obtain a bachelor’s degree such as the Innovations Investment Award in 2024 that will create guaranteed transfer pathways for adult students from GOCC to a university in at least five disciplines. In 2023, GOCC obtained ACEN and MEARB accreditation for nursing and medical assisting, respectively, and th
	The main campus has undergone a series of transformations. Upgrades include student housing in 2017, renovations to the grand concourse in 2019, technology and infrastructure in 2022, and north-side renovations to classrooms, the art gallery, the learning commons, and the exterior structure in 2022. Additional upgrades will continue over the next year with south-side renovations to build new allied health classrooms and labs, redesign nursing instructional spaces, install a new roof on the Schuler’s Court (
	Funding for the college has been consistent with stable state support, property taxes, and tuition and fees. Student enrollment has been stable with a slight net decrease of 2.2% in total headcount from 1,614 students in 2019-20 to 1,579 students in 2022-23. GOCC has creatively obtained funds from federal earmark allocations, grants, state capital outlay funds, and USDA loans. As a result of these additional funding sources, the college has improved facilities, technology, and safety, increased student fina
	GOCC continues to invest in innovative programs, systems, and extracurricular activities that support or attract students. Examples include a new eSports classroom to house the gaming club and recently sanctioned eSports team, investment and utilization of Watermark (a student success and engagement tool), and multiple student clubs including Rainbows and Allies (LGBTQIA+) and Tri-Alpha (first generation). 
	In the last ten years, GOCC has advanced student success, modeled a commitment to diversity, equity, and inclusion, grown in stability and innovation, and expanded and strengthened collaborative relationships. ÌÇÐÄVlog is proud of its accomplishments over the past ten years and looks forward to a successful future. 
	  
	1 - Mission 
	The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 
	 
	1.A - Core Component 1.A 
	The institution’s mission is articulated publicly and operationalized throughout the institution. 
	1.
	1.
	1.
	 The mission was developed through a process suited to the context of the institution. 

	2.
	2.
	 The mission and related statements are current and reference the institution’s emphasis on the various aspects of its mission, such as instruction, scholarship, research, application of research, creative works, clinical service, public service, economic development and religious or cultural purpose. 

	3.
	3.
	 The mission and related statements identify the nature, scope and intended constituents of the higher education offerings and services the institution provides. 

	4.
	4.
	 The institution’s academic offerings, student support services and enrollment profile are consistent with its stated mission. 

	5.
	5.
	 The institution clearly articulates its mission through public information, such as statements of purpose, vision, values, goals, plans or institutional priorities. 


	Argument 
	This mission is articulated publicly and operationalized throughout the institution. ÌÇÐÄVlog (GOCC) operates under a  structure. The college’s mission, vision, and value statements were developed through collaborative efforts among the President’s Council, the Board of Trustees, and the College Council, a representative body that aims to integrate planning processes and model continuous quality improvement. 
	shared governance
	shared governance


	Adopted in 2005, the GOCC’s mission was “Transforming Lives and Advancing Communities.” This statement positioned GOCC as the primary higher education and workforce development center for St. Joseph County, MI, and the college’s service area. As time progressed, the mission statement evolved to fit the ever-changing needs of the college and community. In 2016, the  to what it is today: 
	mission was modified
	mission was modified


	The mission of ÌÇÐÄVlog is to provide opportunities for academic and lifelong success through excellence in teaching and comprehensive support services that meet our community’s diverse educational needs. 
	“Transforming Lives and Advancing Communities,” remains the . 
	Vision Statement
	Vision Statement


	The College Council, President’s Council, and the Board of Trustees review the mission statement and strategic plan during the annual Board retreat to ensure the mission, vision, and 
	values are relevant and reflect the college’s priorities and goals. On July 13, 2023, the executive director of institutional planning, assessment, and research led the group in a  and strategic plan objectives. The mission statement was reaffirmed at this retreat as it continued to capture the institution’s priorities. 
	review of the mission statement
	review of the mission statement


	The college’s mission statement is articulated and operationalized at  and strategic planning sessions, in the , on the , in , and throughout various . These statements are also in the  which is printed and distributed to business leaders, educators, and the general community and shared online through the website. In addition, the mission is spelled out on decorative signage in the administrative board room and is posted in classrooms on campus. 
	all-college meetings
	all-college meetings

	college catalog
	college catalog

	website
	website

	new employee packets
	new employee packets

	college publications
	college publications

	annual report
	annual report


	GOCC's mission is the basis of the four pillars of the college’s : Our students will succeed; We will become a community model committed to the values of diversity, equity, and inclusion; We will continue to grow in stability and innovation; and We will expand and strengthen our collaborative relationships. Within each pillar are subcomponents, or outcomes, that directly tie to the college’s mission statement. 
	strategic plan
	strategic plan


	To address academic success as stated in the mission, GOCC has developed committees to not only evaluate programs but also to provide opportunities for faculty and staff development. For example, the Online Learning Assessment Team (OLAT) oversees the  of online courses. Additionally, the  committee meets regularly to discuss and determine the professional development needs of the faculty. This committee partners with the administration to hold monthly  to discuss topics such as communication, instructional
	quality and consistency
	quality and consistency

	High Quality Teaching and Learning
	High Quality Teaching and Learning

	faculty forums
	faculty forums


	The college consistently builds relationships in the community through partnerships with K-12 schools, service on local boards, membership with area service clubs, or involvement with local organizations. In 2019, the college partnered with Michigan Department of Health and Human Services (MDHHS) on a  to support foster families and children in St. Joseph County. The memorandum of understanding allows the use of college facilities, specifically showers and recreational equipment, during emergency placement 
	foster care initiative
	foster care initiative

	trick or treating for foster youth
	trick or treating for foster youth

	Bleacher Creature Night
	Bleacher Creature Night


	The Business Outreach and Services department offers a variety of professional and personal development training for business and industry. Individuals also find options for their  needs. Business Outreach and Services specializes in workforce development and training that supports businesses and industries in reaching and maintaining excellence and a competitive advantage in the marketplace. Training options include , , and . 
	professional and personal development
	professional and personal development

	customized training
	customized training

	online training
	online training

	apprenticeships
	apprenticeships


	In recent years, the college has actively engaged in research studies. In 2021, GOCC offered students an opportunity to participate in a national . The study aimed to better understand how to provide resources and programming to enhance the sexual and relationship health of community college students and to prevent sexual violence. Student participants received stipends for piloting and providing feedback for a sexual violence education program. In 2023-2024, Student Services staff partnered with New Americ
	Community College Health Study
	Community College Health Study

	Community of Research and Practice grant
	Community of Research and Practice grant


	GOCC engages constituents through involvement in organizations and through community events. The college is a member of three different local chambers - the , the , and the . In addition to its membership, college representatives serve on chamber-related boards and committees, and the college is represented in chamber activities. College leadership invests its time in local service clubs, including Sturgis Kiwanis, Sturgis Rotary, and Three Rivers Rotary. GOCC annually rents a booth at the  which provides o
	Sturgis Area Chamber of Commerce
	Sturgis Area Chamber of Commerce

	Three Rivers Area Chamber of Commerce
	Three Rivers Area Chamber of Commerce

	LaGrange, Indiana, Chamber of Commerce
	LaGrange, Indiana, Chamber of Commerce

	St. Joseph County Fair
	St. Joseph County Fair

	college fair
	college fair

	media platforms
	media platforms

	study abroad trip
	study abroad trip


	GOCC’s academic offerings are consistent with its stated mission. These offerings include partnerships with business and community leaders who serve on advisory boards (, ) for academic programs, educators who work in the , and businesses in which GOCC offers and provides training services for their employees (, ).  include twenty-two associate degrees and seventeen certificate programs. Offerings are designed to meet different levels of student needs, whether they need a course or two to reinforce skills o
	automotive
	automotive

	allied health
	allied health

	area school districts
	area school districts

	Michigan State University pesticide training
	Michigan State University pesticide training

	Armstrong, and Fibre Converters
	Armstrong, and Fibre Converters

	Academic offerings
	Academic offerings

	dual enrollment
	dual enrollment


	GOCC faculty, staff, and administrators are committed to continuously reviewing and improving academic degrees and certificates, student learning outcomes, and student support services. Internal and external input, such as the Curriculum Committee, Program Assessment and Review Committee, advisory boards, labor market data, student success data, transferability of courses, and completion rates, are considered in determining academic offerings. 
	The  reviews all new curricula to ensure alignment with transfer or workforce needs, and the  maintains program review and the ongoing assessment of student learning processes. Both committees work collaboratively to ensure the college meets the educational needs and outcomes of its 
	Curriculum Committee
	Curriculum Committee

	Program and Assessment Review Committee (PARC)
	Program and Assessment Review Committee (PARC)


	students. Both committees provide guidance, support, and oversight to academic departments in creating or revising curricula, reviewing their programs, assessing student learning, and making changes to improve student learning. The and  guide faculty and staff in curriculum and program review processes. 
	Curriculum Handbook 
	Curriculum Handbook 

	Program Assessment and Review Handbook
	Program Assessment and Review Handbook


	Further, the college utilizes advisory boards composed of members of the community, local businesses, and external organizations. For example, in , , and , the Nursing and Allied Health departments invited current students, alumni of the programs, physicians, clinical site administrators, community organization representatives, faculty, and program administrators to serve on the Allied Health and Nursing advisory boards. These boards discuss labor market data, accreditation processes and requirements, Advis
	2021
	2021

	2022
	2022

	2023
	2023

	Automotive
	Automotive

	Computer Networking and Computer Programming
	Computer Networking and Computer Programming

	Manufacturing
	Manufacturing


	GOCC strives to meet the lifelong learning needs of its students and community not only through academic offerings but also through comprehensive support services. Cocurricular and service areas such as Student Services, the Learning Commons, The Oaks Store, The GO Cafe, and the Devier Student Suites offer  to meet the diverse needs of students. 
	resources and support
	resources and support


	The Student Services Division includes Admissions, Early Middle College, Dual Enrollment, Academic and Career Advising, Counseling, Financial Aid, Registration and Records, Student Housing, Student Conduct, Title IX, Student Clubs and Organizations, Athletics, and Campus Activities. Additionally, specialized support programs within Student Services, such as , , , , , and , provide specific resources - personal, educational, and financial - to sub-populations of students. 
	TRIO Student Support Services
	TRIO Student Support Services

	Occupational Student Success Program
	Occupational Student Success Program

	Disability Support Services
	Disability Support Services

	International Student Advising
	International Student Advising

	Veteran Services
	Veteran Services

	Work Study
	Work Study


	To meet the changing needs of GOCC students, the Student Services Department started the Campus Cupboard, a food pantry for students facing food insecurities. The  continues to flourish as the college has partnered with the Southwest Michigan Food Bank and the St. Joseph County Emergency Care Network to purchase food and personal supplies at cost for the pantry. To address increasing mental health needs, the college implemented free virtual mental health counseling through a partnership with the  (recently 
	Campus Cupboard
	Campus Cupboard

	Virtual Care Group
	Virtual Care Group

	Uwill
	Uwill

	career closet
	career closet


	The newly renovated  houses the E.J. Shaheen Library, tutoring services, and the Testing Center. The Learning Commons provides students and employees access to numerous electronic databases, interlibrary loans, and digital newspapers. Students may take advantage of in-person tutoring or online tutoring through NetTutor. The Testing Center offers Accuplacer and ALEKS placement tests and Pearson Vue tests for students and community members. Learning Commons administrators and staff support faculty by proctori
	Learning Commons
	Learning Commons


	boards, TV monitors, private study rooms, a virtual reality lab, computers and printers, an AV studio, video cameras, and a copy machine. Further, students may check out laptops and hotspots for use in courses. 
	GOCC’s  is consistent with its mission to meet diverse educational needs. As noted in the fall enrollment profile 2019-2023, student headcount has gradually increased since 2019 with the highest fall enrollment numbers in five years in the fall 2023 semester at 1,213 students. On average, returning part-time students (40%) make up the majority of student enrollment. The remaining student composition, on average, consists of returning full-time students (20%), new full-time (25%), and new part-time students 
	fall enrollment profile
	fall enrollment profile

	Michigan Reconnect
	Michigan Reconnect


	In , GOCC had 1,579 students with 74% White/Non-Hispanic, 4% Black/African American, 13% Hispanic/Latino, and 1% Asian. Additionally, 3% were two or more races and 5% declared unknown. The largest non-minority group, disaggregated by student type, is reflected by Early Middle College students who identify as Hispanic at a rate of 25%. Traditional students represented 46% of the total enrollment over the full academic year. Of traditional students, 35% were enrolled in associate degree programs, 59% in assoc
	2022-2023
	2022-2023


	Over the past six years, GOCC has continued to expand its  partnerships with county and service area high schools. Dual-enrolled, Career Technical Education, and Early Middle College students represent  each fall and winter semesters. Students under 25 years old are over 80% of the student enrollment, a reflection of the large dual enrollment population. 
	dual enrollment
	dual enrollment

	50-60% of the total enrollment
	50-60% of the total enrollment


	One of the more notable enrollment trends is the shift from . In the fall 2019 semester, 65% of students had no online courses. In the fall 2023 semester, only 24% of students had no online courses, while over 70% took some or all online courses. Following the COVID-19 pandemic, the college increased the number of online and hybrid courses to provide more flexible options to meet student and community needs. 
	face-to-face to online instruction
	face-to-face to online instruction
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	1.B - Core Component 1.B 
	The institution’s mission demonstrates commitment to the public good. 
	1.
	1.
	1.
	 The institution’s actions and decisions demonstrate that its educational role is to serve the public, not solely the institution or any superordinate entity. 

	2.
	2.
	 The institution’s educational responsibilities take primacy over other purposes, such as generating financial returns for investors, contributing to a related or parent organization, or supporting external interests. 

	3.
	3.
	 The institution engages with its external constituencies and responds to their needs as its mission and capacity allow. 


	Argument 
	GOCC’s mission includes meeting the community’s diverse educational needs. This is operationalized through teaching and learning, holding on-campus events, participating in events within the community, and partnering with educational providers and local businesses to provide or promote learning opportunities off-campus. 
	As described in detail within Criterion 3, GOCC’s curriculum aligns with transfer, business, or industry needs. The college relies on advisory boards to provide feedback on what curriculum to create or modify (, , ). Ideas for the development of new curricula can start with anyone and are advanced by faculty or the respective academic department such as an instructor's use of  from Michigan State University in chemistry courses and the development of new  courses in allied health. GOCC curriculum is reviewe
	Machine Tool
	Machine Tool

	Computer Programming
	Computer Programming

	Allied Health
	Allied Health

	CLUE curriculum
	CLUE curriculum

	Medication Aide
	Medication Aide


	In partnership with fourteen high schools and the St. Joseph Intermediate School District, GOCC serves a large high school dual enrollment population. Memorandums of understanding are in place with all schools such as  and  examples for early middle college (EMC) and  and  for career and technical education (CTE) and dual enrollment.  students can be traditional dual enrollment students taking classes at GOCC or online; in their high schools with a GOCC full-time instructor, an adjunct instructor, or a high
	Centreville High School
	Centreville High School

	Constantine High School
	Constantine High School

	Bronson High School
	Bronson High School

	Three Rivers High School
	Three Rivers High School

	Dual enrollment
	Dual enrollment

	EMC program
	EMC program

	St. Joseph County Intermediate School District (SJCISD)
	St. Joseph County Intermediate School District (SJCISD)


	enrollment program teams collaborate with K-12 guidance counselors to share program options and  with students and their parents at high school and community events. Dual enrollment, traditional, and adult students have access to all GOCC programs and student support services. 
	recruitment materials
	recruitment materials


	In addition to credit-bearing opportunities, the Business Outreach and Services department offers a broad range of non-credit courses. These courses are open to anyone and designed for an individual’s professional growth and development (, , ) or customized to meet the training needs of a specific business (, , supervisory skills, working with millennials, communication skills, project management, lean manufacturing, metrology, blueprint reading, short-term computer classes and more). Training in these and 
	motorcycle safety
	motorcycle safety

	Excel
	Excel

	Ed2Go
	Ed2Go

	hazmat training
	hazmat training

	sales and marketing
	sales and marketing


	College employees are engaged in civic and community service in St. Joseph County and the service area. Examples of civic service include employees who sit on and  local chambers of commerce, are members of Sturgis Kiwanis and Sturgis and  Rotary service clubs and participate on community organization boards such as the St. Joseph County , White Pigeon Action Club, The Exchange Club, and St. Joseph County . Employees regularly volunteer at local events or hold workshops for the community such as the county’
	Sturgis 
	Sturgis 

	Three Rivers
	Three Rivers

	Three Rivers
	Three Rivers

	Human Services Commission
	Human Services Commission

	Economic Development
	Economic Development

	iBelong Suicide Prevention Awareness
	iBelong Suicide Prevention Awareness

	United Way
	United Way

	Animal Control Fundraiser
	Animal Control Fundraiser

	basic vital signs workshop
	basic vital signs workshop

	EPT adopt a highway project
	EPT adopt a highway project

	faculty evaluation process
	faculty evaluation process


	GOCC regularly supports community events and organizations by providing space (at no charge or a nominal fee) for various programs. During the COVID pandemic, the college partnered with the Branch, Hillsdale, and St. Joseph County Health Department to provide on-site , and, for the past several years, the college has partnered with Versiti to hold on-campus . More recently, the college allocated space for the SJCISD to hold  on campus in the winter of 2024, rented space on the campus and in the residence ha
	COVID-19 testing
	COVID-19 testing

	blood drives
	blood drives

	CTE Exploration Days
	CTE Exploration Days

	spiritual awakening camp
	spiritual awakening camp

	Facebook announcement
	Facebook announcement

	email
	email

	pesticide application training
	pesticide application training


	College accomplishments and highlights are shared widely in an annual report. These reports recognize students, faculty, staff, alumni, and community members for outstanding education contributions. For example, the : ÌÇÐÄVlog Annual Report recognized the new academic leadership team, the three-year , the nursing program’s thorough process of obtaining accreditation through the , and the Cybersecurity Program for receiving the . 
	2022 Architecture of Education
	2022 Architecture of Education

	academic plan
	academic plan

	Accreditation Commission for Education in Nursing
	Accreditation Commission for Education in Nursing

	Cyber Skills for All grant
	Cyber Skills for All grant


	While the impact of these and other actions is difficult to measure, GOCC periodically conducts economic impact studies to quantify the impact of the college on the county's services, jobs, and income created. A  completed by EMSI revealed that GOCC contributed $7.0 million in added income to the region – an equivalent to 102 jobs. The study also found that GOCC student spending during the study’s timeframe was approximately $224,000, and the education and training provided by GOCC via alumni living in the 
	2016 
	2016 

	economic impact study
	economic impact study

	economic impact study in 2024
	economic impact study in 2024

	media releases
	media releases


	GOCC’s educational responsibilities take primacy over other purposes, such as generating financial returns or supporting external interests, as made evident through the strategic plan, annual accomplishments, and financial allocations or pursuits such as grants. The  is a living document updated annually (as evidenced by Board of Trustees retreat presentations from , , and ) to reflect current progress, goals, and desired pursuits. Goals are centered around the mission. For example, goal number one is "Our 
	Strategic Plan
	Strategic Plan

	2021
	2021

	2022
	2022

	2023
	2023


	Financial allocations and expenses (detailed in Criterion 5) validate the college’s commitment to its mission. In addition, GOCC actively seeks grants to ensure fiscal responsibility and advance projects related to new initiatives or the strategic plan. Selected recent examples include: 
	•
	•
	•
	 $900,000 in 2021 from the  to support synchronous online instruction that would benefit dual enrollment and local high school partners where transportation to the college is a barrier or for smaller districts that may not have the number of students to host face-to-face courses at their location. 
	Upton Technical Grant
	Upton Technical Grant



	•
	•
	 Funds in 2022 from the Supplemental Support Under the American Rescue Plan Act to engage in a multi-year contract with  for free, unlimited virtual mental healthcare and life coaching for currently enrolled GOCC students. 
	The Virtual Care Group (VCG)
	The Virtual Care Group (VCG)



	•
	•
	 $199,997 in 2023 from the Michigan College Access Network  to provide training for academic advisors in appreciative advising techniques to better serve adult students (age 21+) and to provide monetary stipends to adult students for attending career workshops, completing full academic plans, and utilizing tutoring services. 
	Adult Student Success Grant
	Adult Student Success Grant



	•
	•
	 $2 million from the State of Michigan to partner with a four-year institution to increase the number of students obtaining a Bachelor of Science in Nursing degree. As a result of the  Program, $1.82 million is obligated to cover tuition and expenses for GOCC nursing graduates. 
	ADN to BSN Completion Grant
	ADN to BSN Completion Grant




	•
	•
	•
	 $800,000 from the Michigan Center for Adult Student Success (and ) to partner with the University of Olivet to streamline admission processes, develop seamless transfer pathways, and provide career services to adult learners. 
	application 
	application 

	award notification
	award notification




	The college engages with external constituents regularly in many ways. GOCC’s president attends  of the area high schools and the SJCISD to provide college updates and to receive information from our K-12 partners. The Board of Trustees represents various school districts and brings input from their districts as applicable. Board agendas include a  section for input from any meeting attendee. The director of business outreach and services regularly engages area employers to identify and help fulfill their t
	monthly superintendent meetings
	monthly superintendent meetings

	Visitor’s Comment
	Visitor’s Comment

	Sales, Leadership
	Sales, Leadership

	Excel
	Excel

	partnerships with area businesses
	partnerships with area businesses


	GOCC hosts the St. Joseph County  which the public is invited to attend, and area high school students are bussed in to meet with representatives of two and four-year institutions and gain information about various colleges and program offerings. GOCC students are invited to discuss transfer options as well. The college also hosted the St. Joseph County  which was open to students and the public. However, as the unemployment rate dwindled, and over 50 percent of students were of high school age, this event 
	College Fair
	College Fair

	Job Fair
	Job Fair

	Health and Education Career Fair
	Health and Education Career Fair


	The college further meets community needs through timely acts of service. GOCC’s chapter of the American Association of Women in Community Colleges held a  to obtain and provide supplies for the local Domestic and Sexual Abuse Services shelter. The college also provides short-term residential living during the summer. Recent examples include , an independent agronomy firm that needed housing for interns, and  employees who responded to damage and power outages from massive storms in the community in 2021. 
	DASAS supply drive
	DASAS supply drive

	Crop Watch
	Crop Watch

	Consumers Energy
	Consumers Energy


	Sources 
	•
	•
	•
	 AACC Cyber Skills Agreement  

	•
	•
	 Academic Plan 2022-2025  

	•
	•
	 ACEN Certificate  

	•
	•
	 Admissions.Recruitment Magazine 2023  

	•
	•
	 AdvisoryBoard.ALH.20220427  

	•
	•
	 AdvisoryCommittee.Computer Programming.2022102022  

	•
	•
	 AdvisoryCommittee.Machining.20230323  

	•
	•
	 ALH-106 - 06.25.24  

	•
	•
	 AnnualReport.2022  

	•
	•
	 Article.ConsumersEnergy  

	•
	•
	 Article.COVID Testing Site  


	•
	•
	•
	 Articulation.Baker College  

	•
	•
	 BloodDrive.20240207  

	•
	•
	 BOT.Minutes.20221208  

	•
	•
	 BOT.Presentation-Strategic Plan 2021  

	•
	•
	 BOT.Presentation-Strategic Plan 2022  

	•
	•
	 BOT.Presentation-Strategic Plan 2023  

	•
	•
	 BusinessOutreach.Application.Excel  

	•
	•
	 BusinessOutreach.Training.Armstrong-Fibre Converters-Ox  

	•
	•
	 BusinessOutreach.Training.Excel  

	•
	•
	 BusinessOutreach.Training.Sales-Leadership  

	•
	•
	 Chamber.Sturgis-BOT  

	•
	•
	 Chamber.TR-BOT  

	•
	•
	 CHEM.CLUE  

	•
	•
	 CollegeFair.2021  

	•
	•
	 CommunityService.EPT-Highway-Email  

	•
	•
	 CTE Exploration Schedule 2024  

	•
	•
	 CTE.MOU.2024-25  

	•
	•
	 CTE-DE.Bronson.MOU 23-26  

	•
	•
	 CTE-DE.Three Rivers.MOU 23-26  

	•
	•
	 DASAS  

	•
	•
	 Dual Enrollment Flyer  

	•
	•
	 Earmark.Upton.2022  

	•
	•
	 Economic Impact Press Release  

	•
	•
	 Economic Impact Study 2024  

	•
	•
	 Economic Impact Study Fact Sheet 15-16  

	•
	•
	 EMC.Centreville.MOU 23-24  

	•
	•
	 EMC.Constantine.MOU 23-24  

	•
	•
	 EMC.ParentFlyer  

	•
	•
	 Grant.IIA-Application.2024  

	•
	•
	 Grant.IIA-Confirmation.2024  

	•
	•
	 Grant.Sixty by 30 Adult Student Success 2023  

	•
	•
	 Great Lakes 2024 Brochure 1-21-24  

	•
	•
	 Great Lakes Retreat email with location change  

	•
	•
	 Great Lakes Retreat FB Announcement  

	•
	•
	 Hazmat  

	•
	•
	 HealthFair.2022  

	•
	•
	 Housing.CropWatch20220429  

	•
	•
	 Human Services Commission Meeting Minutes 4.9.24  

	•
	•
	 IBelong Flyer 2020  

	•
	•
	 JobFair.2022  

	•
	•
	 MDARD.20240513  

	•
	•
	 SJC EDGE Economic Development annual report 2023  

	•
	•
	 SJCISD.Superintendent.Agenda20240227  

	•
	•
	 StrategicPlan.2023-2026  

	•
	•
	 StudentServices.Virtual Care Group  

	•
	•
	 TR Rotary Club invoice  


	•
	•
	•
	 United Way  

	•
	•
	 Volunteer.Abbott.2024  

	•
	•
	 Volunteer.NUR-Faculty  

	•
	•
	 Website.Ed2Go  

	•
	•
	 Website.MotorcycleSafety  

	•
	•
	 WELD.AnimalControl  


	1.C - Core Component 1.C 
	The institution provides opportunities for civic engagement in a diverse, multicultural society and globally connected world, as appropriate within its mission and for the constituencies it serves. 
	1.
	1.
	1.
	 The institution encourages curricular or cocurricular activities that prepare students for informed citizenship and workplace success.  

	2.
	2.
	 The institution’s processes and activities demonstrate inclusive and equitable treatment of diverse populations. 

	3.
	3.
	 The institution fosters a climate of respect among all students, faculty, staff and administrators from a range of diverse backgrounds, ideas and perspectives. 


	Argument 
	GOCC encourages curricular and cocurricular activities that prepare students for informed citizenship and workplace success. In 2023-2024, the  hosted the , a guided conversation with other college and university students to help students share perspectives across differences and strengthen their civic engagement. Additionally, the  event, held in 2020, encouraged students to register and exercise their right to vote. TRIO Student Support Services (SSS) program participants  at a local animal shelter to eng
	Learning Commons
	Learning Commons

	Unify Challenge
	Unify Challenge

	Student Government voter registration
	Student Government voter registration

	volunteered
	volunteered

	Pride Fest
	Pride Fest


	GOCC offers a wide range of activities that are inclusive and equitable with sensitivity to diverse populations. The Justice, Equity, Diversity, and Inclusion Committee (JEDI), Campus Activities Board, and student clubs and organizations, such as Rainbows and Allies (LGBTQ+), Black Student Union, and Hispanic Student Alliance, offered a variety of activities to celebrate diversity and create awareness. Examples include the  trip to Little Mexico in Chicago,  luncheon and literature reading, , , GOCC's Ameri
	Hispanic Student Alliance
	Hispanic Student Alliance

	Black History Month
	Black History Month

	movie nights
	movie nights

	study abroad program
	study abroad program

	Day of Dialogue
	Day of Dialogue

	Queerology
	Queerology

	Art Prize
	Art Prize

	Harry Potter in Concert
	Harry Potter in Concert

	Flora Kirsch Beck Art Gallery
	Flora Kirsch Beck Art Gallery


	GOCC demonstrates inclusive and equitable treatment of diverse populations through policy development and implementation. For example, the college’s  is found on the college’s website, in the catalog, and on faculty syllabi. The  was developed to address equity in access to education and employment and is published on the college’s  and in the . In addition, college 
	non-discrimination statement
	non-discrimination statement

	Equal Opportunity and Non-Discrimination Policy
	Equal Opportunity and Non-Discrimination Policy

	website
	website

	catalog
	catalog


	policies have been developed or updated due to changes in federal requirements, as a response to global issues, or in efforts to be more inclusive. Examples of these include the , , , , , and .  
	Sex/Gender-Based Discrimination and Harassment (Title IX)
	Sex/Gender-Based Discrimination and Harassment (Title IX)

	Service Animal
	Service Animal

	Emotional Support Animal
	Emotional Support Animal

	Freedom of Expression
	Freedom of Expression

	Gender Identity
	Gender Identity

	Religious Accommodation
	Religious Accommodation


	Sources 
	•
	•
	•
	 AAWCC Day of Dialogue  

	•
	•
	 ART.Study Abroad trip 2022  

	•
	•
	 BlackHistoryMonth.20240220  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 52)  

	•
	•
	 BOT.Policies and Procedures (page number 157)  

	•
	•
	 BOT.Policies and Procedures (page number 183)  

	•
	•
	 BOT.Policies and Procedures (page number 186)  

	•
	•
	 BOT.Policies and Procedures (page number 190)  

	•
	•
	 BOT.Policies and Procedures (page number 194)  

	•
	•
	 BOT.Policies and Procedures (page number 209)  

	•
	•
	 Catalog.Equal Opportunity and Non-Discrimination  

	•
	•
	 Galery.Student-Art-Show.Email  

	•
	•
	 Harry Potter in Concert flyer  

	•
	•
	 JEDI.SocialDilemmaMovie  

	•
	•
	 Pride Fest  

	•
	•
	 Queerology event  

	•
	•
	 StudentClub.HSA.ChicagoTrip2024  

	•
	•
	 StudentGovernment.VoterInfoTable.2020  

	•
	•
	 TRIO.Art Prize Student Log  

	•
	•
	 TRIO.Volunteer-Sign-In.2016-2022  

	•
	•
	 Unify America Challenge.Poster.2023  

	•
	•
	 Website.Learning Commons  

	•
	•
	 Website.Nondiscrimination Statement  


	1.S - Criterion 1 - Summary 
	The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 
	Summary 
	The mission of ÌÇÐÄVlog is to provide opportunities for academic and lifelong success through excellence in teaching and comprehensive support services that meet our community’s diverse educational needs. The college makes concerted efforts to align its academic programs and services with its mission, vision, and values. GOCC operates under a shared governance structure; continuous assessment and improvement are displayed through the strategic planning process, the involvement of internal
	Sources 
	There are no sources.  
	2 - Integrity: Ethical and Responsible Conduct 
	The institution acts with integrity; its conduct is ethical and responsible. 
	 
	2.A - Core Component 2.A 
	The institution establishes and follows policies and processes to ensure fair and ethical behavior on the part of its governing board, administration, faculty and staff. 
	1.
	1.
	1.
	 The institution develops and the governing board adopts the mission. 

	2.
	2.
	 The institution operates with integrity in its financial, academic, human resources and auxiliary functions. 


	Argument 
	The mission of ÌÇÐÄVlog (GOCC) is to provide quality opportunities for academic and lifelong success through excellence in teaching and comprehensive support services that meet our community’s diverse educational needs. As outlined in Criterion 1, this mission was developed by the college and approved by the Board of Trustees (BOT) in  and reaffirmed in , , , and . The mission is articulated in multiple locations and is in policy 160 of the . Furthermore,  include Ethical Conduct and Tran
	2005
	2005

	2009
	2009

	2014
	2014

	2016
	2016

	2022
	2022

	Board of Trustees Policies and Procedures
	Board of Trustees Policies and Procedures

	GOCC’s CARES values
	GOCC’s CARES values


	GOCC operates under a shared governance model that includes members from all areas within the institution who are involved on various committees to support, develop, and implement new ideas or improve existing structures, procedures, or policies. Documents including the , , and  were developed or revised collaboratively. Changes to these and other items can be proposed by the appropriate individuals (staff, department directors, vice presidents, etc.) as changes in processes, laws, regulations, or the needs
	Employee Handbook
	Employee Handbook

	Board of Trustees Policies and Procedures
	Board of Trustees Policies and Procedures

	Faculty Handbook & Academic Policies and Procedures
	Faculty Handbook & Academic Policies and Procedures


	The  is composed of six sections (, , , , , and ). Policies and procedures are reviewed periodically by staff and administrators with recommendations for changes made to the President’s Council, and then taken to the Board of Trustees for review and approval. Specific examples of this include policies on  and  that were approved by the BOT in ,  that was approved in , and  that was approved in . 
	Board of Trustee Policies and Procedures
	Board of Trustee Policies and Procedures

	100 - District
	100 - District

	200 - Administration
	200 - Administration

	300 - Students
	300 - Students

	400 - Instruction
	400 - Instruction

	500 - Personnel
	500 - Personnel

	600 - Administrative Services
	600 - Administrative Services

	Admissions (policy 301)
	Admissions (policy 301)

	Course Fees (policy 314)
	Course Fees (policy 314)

	August 2022
	August 2022

	Asset Management (policy 613R)
	Asset Management (policy 613R)

	September 2022
	September 2022

	Remote Work (policy 511)
	Remote Work (policy 511)

	December 2022
	December 2022


	During the 2022-2023 academic year, GOCC went through a comprehensive review of the Board of Trustee Policies and Procedures, whereby most sections were reviewed by the appropriate individuals and legal counsel to develop recommendations for changes and updates. Recommendations were reviewed by the President’s Council and then submitted to the Board for review and adoption during regular . For example, Series 500 was approved in , Series 400 in , Series 300 in , Series 200 in , and Series 100 in . 
	Board Meetings
	Board Meetings

	September 2023
	September 2023

	May 2024
	May 2024

	March 2023
	March 2023

	December 2022
	December 2022

	October 2022
	October 2022


	The  is reviewed by Human Resources in consultation with legal counsel, as needed to account for changes in employment laws, benefits, policies, and procedures. These recommendations are brought to the President’s Cabinet and then  for review, adoption, and publication of changes. The Employee Handbook section  details expectations on general employee conduct; conflict-of-interest; relationships with clients and vendors; outside activities, employment, and directorships; gifts, entertainment, and favors; pr
	Employee Handbook
	Employee Handbook

	presented to the BOT
	presented to the BOT

	1.4 Code of Conduct
	1.4 Code of Conduct


	The  details procedures and processes not covered by the faculty senate collective bargaining unit agreement and reiterates some that are. This document was previously developed and is  and modified with faculty input. 
	Faculty Handbook & Academic Policies and Procedures
	Faculty Handbook & Academic Policies and Procedures

	periodically reviewed
	periodically reviewed


	The  provides information on the rights and responsibilities of currently enrolled students. It contains academic information (calendars, policies, and degree information); public safety information (campus security, severe weather procedures, Clery Act reports, and Title IX); student account information for various learning platforms; student life information (athletics, bookstore, clubs/organizations, food service, housing); student rights and responsibilities (student policies and information on how to r
	Student Handbook
	Student Handbook

	student policies
	student policies

	Academic Integrity policy (policy 327)
	Academic Integrity policy (policy 327)

	February 2024
	February 2024


	Employees are required to complete annual compliance training via an online service called Vector Solutions (formerly Safe Colleges). All college employees must complete Title IX, Active Shooter, Bloodborne Pathogen Exposure, Sexual Harassment: Staff-to-Staff, and Sexual Violence Awareness for Employees (SaVE Act) modules. Human Resources also collaborates with department directors to assign additional modules to staff as appropriate. For example, business office employees must also complete an Identify The
	2023-2024
	2023-2024

	2022-2023
	2022-2023

	2021-2022
	2021-2022


	The Information Technology (IT) department maintains security controls as outlined by the  and the , parts of which are audited annually. The  monthly in online security training using a platform called  on various security topics. In addition, the IT department participates in  and engages in tabletop exercises. The IT department maintains an ,  about ADA compliance, and reports to the  updates on faculty and staff training. 
	Information Security Policy
	Information Security Policy

	Written Information Security Program
	Written Information Security Program

	IT department engages employees
	IT department engages employees

	KnowBe4
	KnowBe4

	security training
	security training

	accessibility training webpage
	accessibility training webpage

	communicates with employees
	communicates with employees

	Accessibility Committee
	Accessibility Committee


	Glen Oaks support staff employees and administrative employees receive regular  to ensure effective performance management. The process, outlined in the , consists of administrative and support staff reviewed at sixty days, six months, and then annually for the first three years of employment. Then (at minimum) once every three years. Human Resources utilizes a spreadsheet to  and due dates. Upon notification by Human Resources, employees complete a self-evaluation and submit it to their supervisor. The sup
	performance evaluations
	performance evaluations

	Employee Handbook Section 3.4
	Employee Handbook Section 3.4

	track completion
	track completion

	complete their evaluation
	complete their evaluation


	Faculty are evaluated by students each semester and by their supervisor on a rotating basis. New full-time faculty are observed and evaluated at least once a year for their first four years. New part-time faculty are observed and evaluated in their first semester and at least once every three semesters depending on subsequent teaching assignments. Continuing contract faculty who have completed the four-year probationary period are evaluated twice every three years.  timelines are  in the Academic’s Office a
	Performance appraisal
	Performance appraisal

	documented
	documented

	class observation reports
	class observation reports

	continuing contract
	continuing contract


	In 2023, Human Resources began a support group for all college supervisors called the Supervisor Round Table. Anyone who supervises others is invited to participate in this group. Meetings are held throughout the school year and offer a mix of round-table discussions and focused topic presentations. In , Human Resources presented training on  to help supervisors understand the importance of supporting employee performance in real-time and during the performance evaluation process with fair and accurate perf
	June of 2023
	June of 2023

	supporting employee performance
	supporting employee performance


	The college makes every effort to address concerns regarding ethical issues. GOCC has a conduct records management system, , that, in addition to tracking student conduct violations, allows for the reporting of concerns or ethics violations. The report a concern button is displayed prominently on the , and  on how to use the system are provided at new student orientation and during the employee onboarding process. Several teams or individuals receive the reports, based on the type of concern submitted (acad
	Maxient
	Maxient

	GOCC homepage
	GOCC homepage

	handouts
	handouts

	receives an average
	receives an average


	students, or general complaints. Depending on the type of concern submitted, the case is routed to the proper individual, for investigation and complaint resolution according to the appropriate college policy or procedure. 
	GOCC’s financial audit and single audit are completed annually by an external auditing firm. The financial audit is an overview of the college’s financial situation and the single audit reviews federal and pass-thru grants GOCC has received. Auditors look at ledger information in August for the prior fiscal year and the final audited financial statements are presented to the BOT in . The auditing firm is  via a  for a five-year contract term. The Board reviews options for the next five years and if the coll
	October
	October

	selected by the BOT
	selected by the BOT

	request for proposals
	request for proposals

	request for proposal
	request for proposal


	The college has several financial-related procedures that employees are expected to follow. These procedures consist of  which includes raffles and fundraisers, , and the . The college has travel guidelines that must be followed which includes utilizing the most cost-effective means of . 
	cash handling (policy 601A)
	cash handling (policy 601A)

	purchasing policy (policy 610A)
	purchasing policy (policy 610A)

	purchasing procedure (policy 611)
	purchasing procedure (policy 611)

	travel (policy 620)
	travel (policy 620)


	Additional examples of establishing and following ethical policies and procedures include Board of Trustee members abstaining from roll call votes during the COVID-19 pandemic when attending Board meetings via Zoom (, , ), all new GOCC employees must sign a  during the onboarding process, the creation of an , and  and procedure. 
	September 2021
	September 2021

	April 2021
	April 2021

	January 2022
	January 2022

	confidentiality agreement
	confidentiality agreement

	Institutional Review Board
	Institutional Review Board

	lost and found policy
	lost and found policy


	Sources 
	•
	•
	•
	 AccesibliityCommittee.Minutes.20231120  

	•
	•
	 Audit.2023.RFP  

	•
	•
	 BOT.Agendas.2022-2023  

	•
	•
	 BOT.Agendas.2022-2023 (page number 13)  

	•
	•
	 BOT.Agendas.2022-2023 (page number 16)  

	•
	•
	 BOT.Agendas.2022-2023 (page number 17)  

	•
	•
	 BOT.Minutes.20050209  

	•
	•
	 BOT.Minutes.20091014  

	•
	•
	 BOT.Minutes.20140409  

	•
	•
	 BOT.Minutes.20160810  

	•
	•
	 BOT.Minutes.20210408  

	•
	•
	 BOT.Minutes.20210909  

	•
	•
	 BOT.Minutes.20220113  

	•
	•
	 BOT.Minutes.20221020  

	•
	•
	 BOT.Minutes.20221110  

	•
	•
	 BOT.Minutes.20221208  

	•
	•
	 BOT.Minutes.20230309  

	•
	•
	 BOT.Minutes.20230511  


	•
	•
	•
	 BOT.Minutes.20230914  

	•
	•
	 BOT.Minutes.20230914 (page number 3)  

	•
	•
	 BOT.Minutes.20231019  

	•
	•
	 BOT.Packet.20231019  

	•
	•
	 BOT.Packet.20231109  

	•
	•
	 BOT.Packet.20240222  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 8)  

	•
	•
	 BOT.Policies and Procedures (page number 11)  

	•
	•
	 BOT.Policies and Procedures (page number 22)  

	•
	•
	 BOT.Policies and Procedures (page number 31)  

	•
	•
	 BOT.Policies and Procedures (page number 74)  

	•
	•
	 BOT.Policies and Procedures (page number 76)  

	•
	•
	 BOT.Policies and Procedures (page number 77)  

	•
	•
	 BOT.Policies and Procedures (page number 99)  

	•
	•
	 BOT.Policies and Procedures (page number 210)  

	•
	•
	 BOT.Policies and Procedures (page number 225)  

	•
	•
	 BOT.Policies and Procedures (page number 246)  

	•
	•
	 BOT.Policies and Procedures (page number 249)  

	•
	•
	 BOT.Policies and Procedures (page number 251)  

	•
	•
	 BOT.Policies and Procedures (page number 259)  

	•
	•
	 BOT.Policies and Procedures (page number 260)  

	•
	•
	 BOT.Policies and Procedures (page number 262)  

	•
	•
	 BOT.Policies and Procedures (page number 278)  

	•
	•
	 Catalog.Policy.327-Academic Integrity  

	•
	•
	 Catalog.StudentPolicies  

	•
	•
	 Classroom Faculty Observation  

	•
	•
	 Employee Handbook  

	•
	•
	 Employee Handbook (page number 11)  

	•
	•
	 Employee Handbook (page number 44)  

	•
	•
	 Evaluation Appraisal Tracking  

	•
	•
	 Faculty Handbook  

	•
	•
	 Faculty.ContinuingContract  

	•
	•
	 Faculty.EvaluationTimeline  

	•
	•
	 Faculty.PerformanceAppraisal  

	•
	•
	 FacultyIn-Service.Agenda.24FL  

	•
	•
	 HR.Performance Eval-Sample  

	•
	•
	 HR.SupervisorRoundTable.20230627  

	•
	•
	 HR.Vector Completions.2021-2022  

	•
	•
	 HR.Vector Completions.2022-2023  

	•
	•
	 HR.Vector Completions.2023-2024  

	•
	•
	 IT.Accessibility-Training.20231128  

	•
	•
	 IT.Accessibility-TrainingPage.20231128  

	•
	•
	 IT.Information-Security-Policy  

	•
	•
	 IT.KnowBe4-Training.20240828  

	•
	•
	 IT.Training.Udemy  


	•
	•
	•
	 IT.WISP-Policy  

	•
	•
	 KnowBe4Campaign  

	•
	•
	 Maxient  

	•
	•
	 Maxient.CaseManager.2020-2023  

	•
	•
	 Report a Concern Handout  

	•
	•
	 Student Handbook.pdf  

	•
	•
	 StudentServices.Policy.Lost-Found  

	•
	•
	 Supporting Employee Performance Final  

	•
	•
	 Tutoring  

	•
	•
	 Website.MVVG  

	•
	•
	 Website.Report-a-Concern  


	2.B - Core Component 2.B 
	The institution presents itself clearly and completely to its students and to the public. 
	1.
	1.
	1.
	 The institution ensures the accuracy of any representations it makes regarding academic offerings, requirements, faculty and staff, costs to students, governance structure and accreditation relationships. 

	2.
	2.
	 The institution ensures evidence is available to support any claims it makes regarding its contributions to the educational experience through research, community engagement, experiential learning, religious or spiritual purpose and economic development. 


	Argument 
	GOCC presents itself clearly and completely to its students and the public through its website, print materials, electronic materials, and communications. The GOCC website is the main platform in which information is shared with students and the community. 
	Academic course offerings are in the  and program requirements are listed in the catalog and on individual . Program-specific webpages, such as , include career, employment, faculty, and job outlook information. The  is visible for an entire academic year and is available from the GOCC website for students and interested community members to use. The class schedule links to the  and lists all . Course fees are also listed  and the BOT Policies and Procedures manual (policies and ). 
	college catalog
	college catalog

	Programs of Study webpages
	Programs of Study webpages

	Agricultural Equipment Technology
	Agricultural Equipment Technology

	class schedule
	class schedule

	required textbooks
	required textbooks

	course and section fees
	course and section fees

	in the catalog
	in the catalog

	310 
	310 

	314
	314


	As stated in Core Component 2.A, the  serves as a guide for new and returning students. It contains academic information (calendars, policies, and degree information); public safety information (campus security, severe weather procedures, Clery Act reports, and Title IX); student account information for various learning platforms; student life information (athletics, clubs/organizations, food service, housing); student policies and student concern procedures; and a list of support services available to stud
	student handbook
	student handbook


	Dual-enrolled high school students receive information via GOCC’s , from the early middle college (EMC) director, dual enrollment (DE) coordinator, DE/EMC mentor, or materials given to high school staff directly from the director, coordinator, or mentor. DE and EMC staff use various high school events and  not only to recruit for their programs but also to ensure accurate information is provided to students and their parents. 
	High Schools Options webpage
	High Schools Options webpage

	on-site high school visits
	on-site high school visits


	The  is available on the college’s website and the  lists all personnel by employee type with their credentials. 
	employee directory
	employee directory

	college catalog
	college catalog


	Tuition and fees are listed on the  under the admissions heading. Tuition and fee amounts are updated annually after the . Linked from that 
	Tuition & Fees webpage
	Tuition & Fees webpage

	Board of Trustees approves
	Board of Trustees approves


	page is the , where current or potential students can calculate the cost of the classes before attending and information on  that includes details for living ,  while a full-time student, and  as a full-time student. The  has information for completing the FAFSA and consumer, grants, scholarships, and tax return information. 
	Tuition and Fees Calculator
	Tuition and Fees Calculator

	Student Cost of Attendance
	Student Cost of Attendance

	on-campus
	on-campus

	with parents
	with parents

	off-campus
	off-campus

	financial aid webpage
	financial aid webpage


	GOCC's  is a representative body of the college whose purpose is to develop, align, and integrate planning processes to facilitate positive change in the institution and to model continuous quality and improvement. In addition to advancing, tracking, and supporting the strategic plan, employees can  if they have suggestions, concerns, or questions. One example includes a concern regarding employee compensation. This submission led to much discussion which resulted in the college  to conduct a comprehensive 
	College Council
	College Council

	submit a request
	submit a request

	seeking out proposals
	seeking out proposals

	compensation study
	compensation study


	Furthermore, GOCC contracted Lightcast, to conduct an  in early 2024 to measure the significant contributions the institution makes to the local and regional economy. According to Lightcast, GOCC students experience an average return on investment of 20.8% for their time and expense. Additionally, the study revealed a benefit-cost ratio of 1.3 which deems GOCC a good investment for the public, one that not only recovers taxpayer costs but grows Michigan’s tax base. 
	economic impact study
	economic impact study


	The college’s  links to , assessment, committees, , , and the  information. Information about the Higher Learning Commission and GOCC’s standing is prominently displayed on the  as is information about program accreditation for nursing, automotive technician (the high school CTE program), and medical assistant. End-of-student learning outcomes, licensure pass rates, and programmatic accreditation information are listed on the and  program web pages. The  is published in print and online and introduces the B
	About Us webpage
	About Us webpage

	accreditation
	accreditation

	learning outcomes
	learning outcomes

	leadership
	leadership

	Board of Trustees
	Board of Trustees

	Accreditation webpage
	Accreditation webpage

	nursing 
	nursing 

	medical assistant
	medical assistant

	annual report
	annual report


	GOCC’s  reflect the college’s commitment to responsible and respectful engagement. Clear guidelines that apply to staff and students are maintained, ensuring that all social media content aligns with the mission and values while promoting a positive image of the college. GOCC emphasizes professionalism, academic integrity, and inclusivity in all communications. Policies also address the proper management of official accounts, personal use, and protection against cyberbullying or harassment. Social media pol
	social media policies
	social media policies

	section 2.10 of the Employee Handbook
	section 2.10 of the Employee Handbook


	GOCC provides additional contributions to the educational experience. Through the , GOCC provided food and personal care products to meet the needs of students experiencing food insecurity and other personal needs. In 2023, 32 households and sixty-five individuals were served, including students and their immediate family members, for an average of 3-5 days of meals served to individuals 228 times. GOCC also hosts the 
	Campus Cupboard
	Campus Cupboard

	Viking Speaker 
	Viking Speaker 


	 which brings to the , holds an annual  to raise funds for the student-athletes, and provides a  for students in the . 
	Series
	Series

	speakers 
	speakers 

	campus and community
	campus and community

	golf fundraiser
	golf fundraiser

	meditation/prayer room
	meditation/prayer room

	Learning Commons
	Learning Commons


	GOCC contributes to economic development in the region through non-credit  services training options. Many courses or programs are open to anyone and designed for an individual’s professional growth ( and Microsoft ) and development, or customized training programs to meet the needs of a specific business. Examples of training include , , , and many more. Training in these and other areas is on-campus, online, or at a company so employers pay for the training at the time and location best suited for their e
	business and outreach
	business and outreach

	motorcycle safety
	motorcycle safety

	Excel
	Excel

	hazmat
	hazmat

	sales and marketing
	sales and marketing

	Lean Sigma 6
	Lean Sigma 6

	online Ed2Go training courses
	online Ed2Go training courses


	Students in selected applied degrees and certificates have experiential learning requirements. Health sciences ( and ) and  programs require students to complete clinical and internship classes, and other programs, such as , have internship options available. 
	allied health
	allied health

	nursing
	nursing

	agriculture equipment technologies
	agriculture equipment technologies

	automotive
	automotive


	GOCC collaborates with county high school superintendents and the  to host career and technical education programs on campus in the newly renovated welding, automotive, electrical technologies, and graphic design labs. The college also actively supports community organizations with  or . For example, in June 2024, the college hosted the  - a non-denominational conference - where participants lodged in the Devier Student Suites and used space on campus for meetings and activities. 
	St. Joseph County Intermediate School District
	St. Joseph County Intermediate School District

	space for meetings
	space for meetings

	lodging for summer programs
	lodging for summer programs

	Great Lakes Retreat
	Great Lakes Retreat


	As a community college, the focus is on education and community advancement. Hence, there is limited advancement through research; however, it is not uncommon for professionals to request institutional data for research. Thus, in 2024, GOCC formed an , per , and the college participates in surveys aligned with its mission. One example related to research that aligned with the mission included a study conducted by  on , in which students had the opportunity to learn about healthy sexual/relationship behavior
	institutional review board
	institutional review board

	Board of Trustees policy 296
	Board of Trustees policy 296

	UNC-Chapel Hill
	UNC-Chapel Hill

	community college student sexual health
	community college student sexual health


	Sources 
	•
	•
	•
	 AnnualReport.2023  

	•
	•
	 Athletics.GolfOuting.2024  

	•
	•
	 Bookstore  

	•
	•
	 BOT.Minutes.20230511  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 74)  

	•
	•
	 BOT.Policies and Procedures (page number 94)  


	•
	•
	•
	 BOT.Policies and Procedures (page number 99)  

	•
	•
	 BusinessOutreach.Lean Sigma Green Belt  

	•
	•
	 BusinessOutreach.Training.Excel  

	•
	•
	 BusinessOutreach.Training.Sales-Leadership  

	•
	•
	 Campus Cupboard Flyer  

	•
	•
	 Catalog  

	•
	•
	 Catalog.Agricultural Equipment Technology  

	•
	•
	 Catalog.Allied Health  

	•
	•
	 Catalog.Automotive Requirements  

	•
	•
	 Catalog.Course Fees.Biology  

	•
	•
	 Catalog.Directory  

	•
	•
	 Catalog.Nursing  

	•
	•
	 CCHS-RecruitmentFlyer-Student-Glen Oaks  

	•
	•
	 College Council Constitution  

	•
	•
	 College Council Submission Form - Draft  

	•
	•
	 Community.Great Lakes Retreat  

	•
	•
	 CTE.MOU.2024-25  

	•
	•
	 Economic Impact Study 2024  

	•
	•
	 EMC Calendar 2018-2019  

	•
	•
	 Employee Handbook  

	•
	•
	 Employee Handbook (page number 28)  

	•
	•
	 Hazmat  

	•
	•
	 Housing.CropWatch20220429  

	•
	•
	 HR.CompensationStudy.RFP.2023  

	•
	•
	 IRB Posting  

	•
	•
	 Marketing.Policies.SocialMedia  

	•
	•
	 MOU with UNC Chapel  

	•
	•
	 Reflection Room  

	•
	•
	 Room Reservations  

	•
	•
	 Schedule Course Fees  

	•
	•
	 Student Handbook.pdf  

	•
	•
	 VikingSpeaker.Auerbacher  

	•
	•
	 VikingSpeaker.Haise  

	•
	•
	 VikingSpeaker.Quinones  

	•
	•
	 Website.About Us  

	•
	•
	 Website.Accreditation  

	•
	•
	 Website.Agricultural Equipment Technology  

	•
	•
	 Website.Board of Trustees  

	•
	•
	 Website.Business and Industry  

	•
	•
	 Website.CompensationStudy  

	•
	•
	 Website.Consumer Information - Student Cost of Attendance  

	•
	•
	 Website.Course Schedule  

	•
	•
	 Website.Directory  

	•
	•
	 Website.Ed2Go  

	•
	•
	 Website.Financial Aid  

	•
	•
	 Website.High School Options  


	•
	•
	•
	 Website.Institutional Learning Outcomes  

	•
	•
	 Website.Leadership  

	•
	•
	 Website.Learning Commons  

	•
	•
	 Website.Living Off-Campus Costs  

	•
	•
	 Website.Living with Parents Costs  

	•
	•
	 Website.Medical Assistant Certificate  

	•
	•
	 Website.MotorcycleSafety  

	•
	•
	 Website.Nursing  

	•
	•
	 Website.On-Campus Costs  

	•
	•
	 Website.Programs of Study  

	•
	•
	 Website.Tuition Fees Calculator  

	•
	•
	 Website.TuitionFees  


	2.C - Core Component 2.C 
	The governing board of the institution is autonomous to make decisions in the best interest of the institution in compliance with board policies and to ensure the institution’s integrity. 
	1.
	1.
	1.
	 The governing board is trained and knowledgeable so that it makes informed decisions with respect to the institution’s financial and academic policies and practices; the board meets its legal and fiduciary responsibilities. 

	2.
	2.
	 The governing board’s deliberations reflect priorities to preserve and enhance the institution. 

	3.
	3.
	 The governing board reviews the reasonable and relevant interests of the institution’s internal and external constituencies during its decision-making deliberations. 

	4.
	4.
	 The governing board preserves its independence from undue influence on the part of donors, elected officials, ownership interests or other external parties. 

	5.
	5.
	 The governing board delegates day-to-day management of the institution to the institution’s administration and expects the institution’s faculty to oversee academic matters. 


	Argument 
	The  (BOT) consists of seven members elected at large on a staggered six-year term according to Michigan law . The role of the Board is to govern the college by setting the vision, mission, and values of the college (), participating in and , approving college policies (e.g., ), making legal and fiduciary decisions (e.g., approval of the ), and and providing oversight for the president. The  describe Board membership and authority, the process for filling a board vacancy, the conflict-of-interest policy, th
	Board of Trustees
	Board of Trustees

	Section 389.83
	Section 389.83

	policy 160 of Board Policies and Procedures
	policy 160 of Board Policies and Procedures

	approving the strategic plan
	approving the strategic plan

	Policy Series 300
	Policy Series 300

	preliminary 2023-2024 budget
	preliminary 2023-2024 budget

	hiring 
	hiring 

	BOT bylaws
	BOT bylaws


	Training and knowledge are important to the effective functioning of the BOT. Upon election to the Board, each new member goes through an orientation conducted by officers of the BOT and is oriented to the college by the president. Monthly orientation to specific college issues is part of each BOT meeting agenda and is delivered as a focus topic on each agenda. Past topics include , , , and . The Board is updated regularly by the president about what is happening at the college via e-mail (, and ) and  duri
	strategic planning
	strategic planning

	financial audit
	financial audit

	presidential scholarships
	presidential scholarships

	Title IX policies and procedures
	Title IX policies and procedures

	April 16, 2023
	April 16, 2023

	May 5, 2024
	May 5, 2024

	monthly administrative reports
	monthly administrative reports


	The Board of Trustees has an , development, and conferences organized by the President’s Office. Each year, GOCC holds an annual BOT retreat to educate 
	annual budget for training
	annual budget for training


	members on the strategic plan, discuss and modify the plan based on feedback and data, and focus on other topics pertinent to the organization's long-term goals. The agenda outlines the different educational topics for each . In addition, Board members  organized by the Michigan Community College Association, the American Association of Community Colleges, the American Association of Community College Trustees, the Higher Learning Commission, and the St. Joseph County School Board Association. These confere
	retreat
	retreat

	attend conferences
	attend conferences

	share information with others
	share information with others

	policy 190 on travel for conferences
	policy 190 on travel for conferences


	Each BOT member understands their duty as outlined in . A “member of the Board of Trustees has the duty to attend the Board meetings, both regular and special; to serve on committees as directed by the Chairperson; to perform special duties as authorized by the Board and directed by the Chairperson; to support the interest of the college to the public; and to faithfully represent the district in all matters before the public.” Board members' deliberations reflect priorities to preserve and enhance the insti
	Article I, Section 7 of the Board Bylaws
	Article I, Section 7 of the Board Bylaws

	vote
	vote


	All Board meetings are open to the public and the Board complies with the . Closed sessions are only for the limited purpose of considering dismissal, suspension, or disciplining of public officers and employees if they request a closed hearing, for strategy and negotiation regarding collective bargaining agreements, or to consider the purchase or lease of real property (). Meeting minutes are prepared for each open meeting and are approved by the BOT at their next meeting. Minutes of closed sessions are al
	Michigan Open Meetings Act
	Michigan Open Meetings Act

	Open Meetings Act Handbook
	Open Meetings Act Handbook

	Board of Trustees webpage
	Board of Trustees webpage

	policies and procedures manual
	policies and procedures manual

	self-assessment
	self-assessment

	August 2023 agenda
	August 2023 agenda


	The Board maintains its independence by following a strict conflict of interest policy.  specifically addresses BOT conflicts of interest and upon swearing in, Board members list all known potential conflicts of interest and sign the form. Donors are not considered in board decisions, and contributions to the college, such as , typically flow through the GOCC Foundation. The GOCC Foundation receives funds through the mail, in person, or online, and completes a deposit slip, noting the appropriate college ac
	Policy 106
	Policy 106

	payroll deduction
	payroll deduction


	Day-to-day leadership of the institution is provided by the president and the  is to hire, provide oversight and evaluation, and if necessary, terminate the president’s employment. In 2024, GOCC’s president since 2013 retired and the Board of Trustees hired the college’s ninth president. The , ACCT Searches, to assist it in its search for a new president. The firm gathered information from college employees and the community, handled the recruitment, and assisted with selecting candidates. A Board committee
	Board’s governance role
	Board’s governance role

	Board engaged a consultant firm
	Board engaged a consultant firm

	reported on progress
	reported on progress

	numerical rubric
	numerical rubric

	reports progress to the Board
	reports progress to the Board


	Sources 
	•
	•
	•
	 Agendas ACCT and MCCA Conferences part 2  

	•
	•
	 BOT.Agenda.20230807  

	•
	•
	 BOT.Agenda.20240425  

	•
	•
	 BOT.Agendas.2022-2023  

	•
	•
	 BOT.Agendas.2022-2023 (page number 6)  

	•
	•
	 BOT.Minutes.20220908  

	•
	•
	 BOT.Minutes.20221110  

	•
	•
	 BOT.Minutes.20230309  

	•
	•
	 BOT.Minutes.20230914  

	•
	•
	 BOT.Minutes.20240411  

	•
	•
	 BOT.Minutes.20240411 (page number 3)  

	•
	•
	 BOT.Minutes.20240509  

	•
	•
	 BOT.Packet.20231019  

	•
	•
	 BOT.Packet.20240808  

	•
	•
	 BOT.PDBudget.FY25  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 9)  

	•
	•
	 BOT.Policies and Procedures (page number 10)  

	•
	•
	 BOT.Policies and Procedures (page number 11)  

	•
	•
	 BOT.Policies and Procedures (page number 22)  

	•
	•
	 BOT.Policies and Procedures (page number 27)  

	•
	•
	 BOT.Presentation-Strategic Plan.202309  

	•
	•
	 BOT.SelfEval.Form  

	•
	•
	 Catalog.Policy344.Freedom of Expression  

	•
	•
	 Foundation.Payroll Deduction Form 24_25  

	•
	•
	 HR.PresidentialEvaluation.Form  

	•
	•
	 MCL Section 389.83  

	•
	•
	 OMA Handbook October 2022  

	•
	•
	 OMA Handbook October 2022 (page number 11)  


	•
	•
	•
	 President.Email.20230416  

	•
	•
	 President.Email.20240505  

	•
	•
	 Website.Board of Trustees  


	2.D - Core Component 2.D 
	The institution is committed to academic freedom and freedom of expression in the pursuit of truth in teaching and learning. 
	Argument 
	GOCC has policies related to expression and academic freedom. The Board of Trustees Policies and Procedures manual, specifically , outlines that the college promotes the free exchange of ideas and outlines free speech and assembly while maintaining an educational and safe work environment for students, employees, and visitors. This policy is in the  and the . Selected examples demonstrating this policy include the  agenda item for all Board meetings, public comments agenda items that are submitted through a
	policy 344A Freedom of Expression
	policy 344A Freedom of Expression

	student handbook
	student handbook

	college catalog
	college catalog

	visitor comments
	visitor comments

	Etrieve
	Etrieve

	Viking Speaker Series
	Viking Speaker Series

	Institutional Review Board
	Institutional Review Board


	The , outlines the faculty’s right “to explore and discuss ideas either accepted or controversial.” It adds that faculty have the right to seek improved knowledge and understanding of ideas and issues and provides guidelines for critical thinking, connecting course objectives, presenting all sides of an issue, and avoiding unnecessary materials that have little or no educational value. This information is repeated in the . Due to growing national concerns, a  was held in the winter of 2024 to discuss academ
	faculty contract, Article III
	faculty contract, Article III

	Faculty Handbook
	Faculty Handbook

	faculty forum on academic freedom
	faculty forum on academic freedom

	chemistry labs
	chemistry labs

	podcast 
	podcast 

	teaching plan
	teaching plan

	discussing ethical decisions
	discussing ethical decisions

	select their speech topics
	select their speech topics


	In June 2024, the two co-chairs of the Justice Equity Diversity and Inclusion (JEDI) committee volunteered to go through the process to become certified  - a sixteen-week online and live  that included conversations and teach-backs. “The skills of Moral Courage equip people to discuss polarizing issues productively, transforming them into trust-building opportunities.” At the end of the certification process, certified mentors will be skilled to train students, faculty, and staff in the skills of moral cour
	Moral Courage Mentors
	Moral Courage Mentors

	training program
	training program


	Sources 
	•
	•
	•
	 BOT.Packet.20240808  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 67)  

	•
	•
	 BOT.Policies and Procedures (page number 157)  

	•
	•
	 Catalog.Policy344.Freedom of Expression  

	•
	•
	 CHEM.Lab-Concrete  

	•
	•
	 CollegeCouncil.Minutes.20230317  

	•
	•
	 COM.AcademicFreedom  

	•
	•
	 Faculty Handbook  

	•
	•
	 Faculty Handbook (page number 21)  

	•
	•
	 Faculty.CBA.2024-2027  

	•
	•
	 Faculty.CBA.2024-2027 (page number 7)  

	•
	•
	 FacultyForum.AcademicFreedom.20240214  

	•
	•
	 Five Days at Memorial Group Discussion  

	•
	•
	 Nursing.TeachingPlan.Ethics  

	•
	•
	 PSY.Podcast Assignment  

	•
	•
	 Student Handbook.pdf  

	•
	•
	 Syllabus.MoralCourage  

	•
	•
	 VikingSpeakerSeries  

	•
	•
	 Webpage.Moral Courage  


	2.E - Core Component 2.E 
	The institution’s policies and procedures call for responsible acquisition, discovery and application of knowledge by its faculty, staff and students. 
	1.
	1.
	1.
	 Institutions supporting basic and applied research maintain professional standards and provide oversight ensuring regulatory compliance, ethical behavior and fiscal accountability. 

	2.
	2.
	 The institution provides effective support services to ensure the integrity of research and scholarly practice conducted by its faculty, staff and students. 

	3.
	3.
	 The institution provides students guidance in the ethics of research and use of information resources. 

	4.
	4.
	 The institution enforces policies on academic honesty and integrity. 


	Argument 
	GOCC’s mission focuses on teaching and learning. While faculty and staff are not required to conduct research, it is common for employees to pursue additional educational opportunities that require research, or for external research requests to be made to the college. As a result, GOCC created an  process in 2024 to review requests and support individuals doing research. The review board, under the direction of the executive director of institutional planning, assessment, and research, provides oversight en
	institutional review board
	institutional review board


	Individuals conducting research and scholarly practice have institutional structures available for assistance.  and employees have access to the  which assists with locating and citing . The Institutional Research Office (IR) assists departments and faculty with data reporting, collecting data, analyzing data, and closing the loop. An example of this is IR assisting a math faculty with a  data collection assignment. 
	Students
	Students

	Learning Commons
	Learning Commons

	research materials and resources
	research materials and resources

	statistics class survey
	statistics class survey


	The college is active in pursuing grants. The Institutional Research Office consists of two full-time employees, including the  of institutional planning, assessment, and research, and a new  position as of 2023, that supports departments in collecting and utilizing data in grant proposals. The executive director works collaboratively with the  to  and determine which align with the mission and current needs. 
	executive director
	executive director

	institutional research assistant
	institutional research assistant

	President’s Council
	President’s Council

	research grants
	research grants


	The college recently updated the  to include minor changes to the procedure for violations and information on generative artificial intelligence and denying others access to information or materials. This policy is in the , and college catalog, and a new textbox field is now included on all syllabi for faculty to type their . The Curriculum Committee also  and 
	Academic Integrity Policy (policy 327)
	Academic Integrity Policy (policy 327)

	student handbook
	student handbook

	section-specific policies
	section-specific policies

	adopted syllabi language for AI
	adopted syllabi language for AI


	this language along with a textbox for faculty to enter their  was added to all syllabi effective fall 2024. In addition, nursing and allied health programs have academic honesty, AI, and other integrity-related policies and procedures published in their handbooks. Examples include the  policy on , ,  from the Nursing Program, and  and the  , , and . 
	section-specific AI policy
	section-specific AI policy

	Nursing Handbook’s
	Nursing Handbook’s

	admission/progression/graduation
	admission/progression/graduation

	AI
	AI

	criteria for dismissal
	criteria for dismissal

	criteria for issuing a learning contract
	criteria for issuing a learning contract

	Allied Health Student Handbook’s
	Allied Health Student Handbook’s

	goals and objectives
	goals and objectives

	standards of conduct
	standards of conduct

	academic honesty
	academic honesty


	Sources 
	•
	•
	•
	 ALH.Handbook.2024-2025  

	•
	•
	 ALH.Handbook.2024-2025 (page number 4)  

	•
	•
	 ALH.Handbook.2024-2025 (page number 5)  

	•
	•
	 BOT.Packet.20240222  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 67)  

	•
	•
	 BOT.Policies and Procedures (page number 122)  

	•
	•
	 Catalog.Learning Commons  

	•
	•
	 CurriculumCommittee.Minutes.20240409  

	•
	•
	 Grants  

	•
	•
	 JD.Executive Director of Institutional Planning Assessment Research  

	•
	•
	 JD.IRAssistant  

	•
	•
	 Library Services  

	•
	•
	 Nursing.Handbook.2024-2025  

	•
	•
	 Nursing.Handbook.2024-2025 (page number 11)  

	•
	•
	 Nursing.Handbook.2024-2025 (page number 34)  

	•
	•
	 Nursing.Handbook.2024-2025 (page number 41)  

	•
	•
	 PresidentCouncil.Agenda.20240821  

	•
	•
	 Student Handbook-AcademicIntegrity.pdf  

	•
	•
	 Survey.MATH-201.2023  

	•
	•
	 Syllabus PHIL-230-10  

	•
	•
	 Syllabus PSY-101-10  

	•
	•
	 Syllabus.MATH-104-10  

	•
	•
	 Syllabus.MATH-104-10 (page number 10)  


	2.S - Criterion 2 - Summary 
	The institution acts with integrity; its conduct is ethical and responsible. 
	Summary 
	ÌÇÐÄVlog (GOCC) is governed by a seven-member elected Board of Trustees (BOT). The BOT sets the vision, mission, and values, participates with college employees to develop/modify the strategic plan, oversees legal and fiduciary decisions, helps set institutional policy, and supports the president in advancing the college. During the last two years, Series 100-500 in the Policies and Procedures Manual were reviewed with many policies updated or added such as admissions, remote work, academ
	Shared governance at GOCC includes all employee groups’ service on multiple standing and ad hoc committees. Committees have contributed to ethical and responsible conduct by advancing priorities to value diversity (Justice, Equity, Diversity, and Inclusion Committee - JEDI), improving curriculum and ensuring transfer course alignment (Curriculum Committee), improving student learning outcomes and program effectiveness (Program Assessment and Review Committee), contributing to faculty development (High Quali
	GOCC employees annually receive training on FERPA, Title IX, accessibility, and security topics. Employees are evaluated regularly based on the employee handbook or their unit’s bargaining agreement. The college uses Maxient to receive and manage student complaints. Students can provide feedback in person or through the feedback/report a concern link on the college’s website. Information is also communicated to students in the catalog and the student handbook. 
	The college presents itself clearly and completely through the website, college catalog, student handbook, and marketing materials. Examples include career information on program-specific webpages, transparency data and employee documents such as handbooks and collective bargaining agreements, and annual college reports and impact studies. Employees can submit a request for information or a concern to the College Council, a representative body of the college, and GOCC adopted an institutional review board p
	The BOT regularly receives updates from the president and administrative reports at monthly BOT meetings. GOCC annually allocates funds for BOT professional development and new BOT members are oriented by BOT officers and the president. Policies and procedures and BOT agendas and minutes are posted on the GOCC website. 
	GOCC has policies on academic freedom and freedom of expression. Faculty embrace academic freedom as they teach their classes and in assignments for students that demonstrate that they too are regularly allowed to explore and learn as they find interests. The JEDI committee is committed to advancing freedom of expression as demonstrated through campus activities, training, and upcoming certifications. 
	Finally, GOCC has resources that support students and faculty in the discovery and use of knowledge. Recently adopted, the institutional review board process governs research requests. The Learning Commons has access to and assists individuals in acquiring articles, books, videos, and more. Lastly, GOCC modified the academic integrity policy in 2024 to incorporate language for generative artificial intelligence and its use within classes. 
	Sources 
	There are no sources.  
	3 - Teaching and Learning: Quality, Resources and Support 
	The institution provides quality education, wherever and however its offerings are delivered. 
	 
	3.A - Core Component 3.A 
	The rigor of the institution’s academic offerings is appropriate to higher education. 
	1.
	1.
	1.
	 Courses and programs are current and require levels of student performance appropriate to the credential awarded. 

	2.
	2.
	 The institution articulates and differentiates learning goals for its undergraduate, graduate, post-baccalaureate, post-graduate and certificate programs. 

	3.
	3.
	 The institution’s program quality and learning goals are consistent across all modes of delivery and all locations (on the main campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements, or any other modality). 


	Argument 
	ÌÇÐÄVlog (GOCC) offers seventeen certificates and twenty-two associate degrees. All programs are listed in the and advertised on the  portion of the college’s website. Certificates are embedded into larger credit certificates or an associate degree – for example, the  is embedded into the  and the  degree includes five different options that include at least two smaller certificates in each track. Institutional program information is stored in a  (ex: , , ) that contains proposal (for new
	catalog 
	catalog 

	programs of study
	programs of study

	Agricultural Equipment Technology certificate
	Agricultural Equipment Technology certificate

	Agricultural Equipment Technology AAS degree
	Agricultural Equipment Technology AAS degree

	Computer Information Systems AAS
	Computer Information Systems AAS

	program master
	program master

	Accounting Certificate
	Accounting Certificate

	Agricultural Equipment Technology AAS
	Agricultural Equipment Technology AAS

	Criminal Justice AAS
	Criminal Justice AAS

	course master template
	course master template

	changes to SAT scores
	changes to SAT scores

	BIO-122
	BIO-122

	BUS-105
	BUS-105

	chemistry courses
	chemistry courses

	psychology courses
	psychology courses

	allied health courses
	allied health courses


	Programs are reviewed every five years per the  to ensure that programs and courses align with transfer and employment needs. It also includes data and faculty analysis on student enrollment, program learning outcomes, course alignment within 
	Program Assessment and Review Handbook
	Program Assessment and Review Handbook


	the program, and faculty engagement. The  is a cross-functional committee that maintains program review and the ongoing assessment of student learning processes. PARC supports curricular and cocurricular departments in the program review processes and assessing student learning outcomes. It also creates subcommittees to review program review submissions and provide feedback regarding the status of the review and future action plans documented in the review. These reviews, described in more detail within Cor
	Program Assessment and Review Committee (PARC)
	Program Assessment and Review Committee (PARC)

	Associate of Applied Science in Allied Health program
	Associate of Applied Science in Allied Health program

	allied health course changes
	allied health course changes

	Automotive
	Automotive

	Criminal Justice and CADD
	Criminal Justice and CADD

	Electrical 
	Electrical 

	Department Assessment Process Timeline
	Department Assessment Process Timeline

	Business
	Business

	Education-Teacher Academy
	Education-Teacher Academy

	Welding
	Welding


	The  is described in the Curriculum Handbook and begins with faculty. Ideas often come to faculty from multiple sources including their interests, transfer partners, and business and industry. Recently approved programs include the Associate of Arts in Computer Science, Associate of Arts in Cybersecurity, and the Mechanized Irrigation Certificate which were reviewed and approved by the , , and the . As the faculty builds the curriculum, GOCC departments and peer review help form the course or program before
	process to create a curriculum
	process to create a curriculum

	Curriculum Committee
	Curriculum Committee

	Program Review Committee
	Program Review Committee

	Board of Trustees
	Board of Trustees

	ALH-106: Medication Aide
	ALH-106: Medication Aide

	HUM-125: Introduction to Human Services
	HUM-125: Introduction to Human Services

	Human Services meta major
	Human Services meta major

	Associate of Arts
	Associate of Arts

	Associate of Science
	Associate of Science

	Cybersecurity Certificate
	Cybersecurity Certificate


	such as the , , and  sequences, are listed in the catalog for all programs. 
	Associate of Arts
	Associate of Arts

	Associate of Science
	Associate of Science

	Cybersecurity Certificate
	Cybersecurity Certificate


	Student learning goals are articulated from the course to the institutional level in multiple places. Course masters, such as , , , and , document common course outcomes (CCOs) and the institutional learning outcomes (ILOs) that each CCO aligns with. CCO and ILO information is pulled automatically into all syllabi - for example , , , and . When GOCC shifted to four ILOs, faculty were provided directions to  which is the same process faculty use now to modify course curriculum. Program masters, such as , , a
	CIS-240
	CIS-240

	MUS-150
	MUS-150

	PHIL-210
	PHIL-210

	PSY-101
	PSY-101

	ACCT-112
	ACCT-112

	COM-110
	COM-110

	GEOG-142
	GEOG-142

	NUR-109
	NUR-109

	update course outcomes for new ILOs
	update course outcomes for new ILOs

	Network Administration Certificate
	Network Administration Certificate

	Nursing
	Nursing

	Business-Transfer
	Business-Transfer

	Accounting
	Accounting

	Science
	Science

	Visual Arts: Emphasis in Graphic Design
	Visual Arts: Emphasis in Graphic Design

	institutional learning outcomes page
	institutional learning outcomes page

	WELD-105-C3
	WELD-105-C3

	ENG-121-H4
	ENG-121-H4

	ENG-121-19
	ENG-121-19

	ENG-121-15
	ENG-121-15

	EDU-100-10
	EDU-100-10

	BIO-210-10
	BIO-210-10

	LNG-125-10
	LNG-125-10

	Faculty Handbook
	Faculty Handbook

	dual enrollment memorandum of understandings
	dual enrollment memorandum of understandings

	Career and Technical Education (CTE) MOU
	Career and Technical Education (CTE) MOU


	In addition to the course master review process and the faculty evaluation process (described in Core Component 3C.), online courses are reviewed periodically for quality content and instructional design. Article XIII of the full-time faculty  details online education, the process for creating a new or reviewing an existing online course, and related topics including assignment to teach an online course, professional development, and intellectual rights. As a result, the  created an  for reviewing online co
	collective bargaining agreement (CBA)
	collective bargaining agreement (CBA)

	Online Learning Advisory Team (OLAT)
	Online Learning Advisory Team (OLAT)

	online course rubric
	online course rubric

	online course review process
	online course review process

	Multiple courses were reviewed
	Multiple courses were reviewed

	ANTH-201
	ANTH-201

	ENG-233
	ENG-233

	PSY-260
	PSY-260

	contractual letter of agreement
	contractual letter of agreement


	A large population of GOCC students are high school dual enrollment students. Dual enrollment options include traditional dual enrollment with students taking classes on-campus, online, or by a credentialed instructor teaching at a high school. Full-time faculty, adjunct faculty, and GOCC-credentialed high school teachers serve as dual enrollment faculty in nearby high schools. Students in the high school Career and Technical Education (CTE) program can also earn dual enrollment credits. The Early Middle Co
	High School Options Handbook
	High School Options Handbook


	and parent agreement acknowledging college-level content and expectations. Eligible DE and CTE students must follow all  and complete the . Parents must also sign the . GOCC was approved by the Higher Learning Commission in 2023 for an additional location at . 
	dual enrollment procedures
	dual enrollment procedures

	CTE-DE-HS Etrieve Form
	CTE-DE-HS Etrieve Form

	DE high school parent/student agreement
	DE high school parent/student agreement

	Sturgis High School
	Sturgis High School


	Multiple policies govern GOCC’s academic offerings, most of which are contained in Board Policy  or . Policies applicable to students are communicated through the . These policies were reviewed, and many have been modified since 2022 to align with national best practices. For example, certificate and degree requirements were modified to create a consistent residency requirement that requires a minimum of 25% of the program's requirements to be completed at GOCC (, , ). Catalog rights and details for obtaini
	Series 300 - Students
	Series 300 - Students

	Series 400 - Instruction
	Series 400 - Instruction

	college catalog
	college catalog

	policy 331
	policy 331

	Curriculum Committee Minutes
	Curriculum Committee Minutes

	BOT Minutes
	BOT Minutes

	policy 332
	policy 332

	Course Attendance Policy (policy 321)
	Course Attendance Policy (policy 321)

	Independent Study Policy (policy 329)
	Independent Study Policy (policy 329)

	Transfer policies
	Transfer policies

	Agricultural Equipment Technology
	Agricultural Equipment Technology

	AA in Visual Arts, AAS in Business, Business Certificates, AAS in Computer Information Systems, and AAS in Allied Health programs
	AA in Visual Arts, AAS in Business, Business Certificates, AAS in Computer Information Systems, and AAS in Allied Health programs

	Credit for Prior Learning Policy (policy 306)
	Credit for Prior Learning Policy (policy 306)

	Credit for Prior Learning form
	Credit for Prior Learning form


	Beyond the associate degree, GOCC has  that align GOCC associate degrees to bachelor’s degrees. Most examples, unless it is an applied science associate degree, satisfy the Michigan Transfer Agreement (described in Core Component 3.B) which requires a minimum of thirty general education credits in six categories. GOCC also participates in the , which aligns degree completion in multiple transfer and workforce pathways to four-year institutions in the state of Michigan. Academic personnel, faculty, and advis
	articulation agreements
	articulation agreements

	Michigan Transfer Pathways
	Michigan Transfer Pathways

	Curriculum Committee recognized
	Curriculum Committee recognized

	departments made changes
	departments made changes


	In 2023, GOCC hosted reviewers from third-party accreditors in nursing () and medical assisting (). The nursing program received initial accreditation approval, and the medical assisting program received continuing accreditation. 
	ACEN
	ACEN

	MAERB
	MAERB


	Sources 
	•
	•
	•
	 ACEN Certificate  

	•
	•
	 AdvisoryCommittee.Business.20240409  


	•
	•
	•
	 AdvisoryCommittee.TeacherAcademy.20221101  

	•
	•
	 AdvisoryCommittee.Welding.20240314  

	•
	•
	 Agricultural Equipment Technology - AAS Program Template  

	•
	•
	 ALH.CAAHEP Approval Letter  

	•
	•
	 Articulation Agreements  

	•
	•
	 Associate of Arts PLO-ILO Mapping  

	•
	•
	 Associate of Business - Program Master  

	•
	•
	 Associate of Science - PLO-ILO Mapping  

	•
	•
	 BOT.Minutes.20200514  

	•
	•
	 BOT.Minutes.20230413  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 76)  

	•
	•
	 BOT.Policies and Procedures (page number 210)  

	•
	•
	 Catalog.Accounting  

	•
	•
	 Catalog.Agricultural Equipment Technology  

	•
	•
	 Catalog.Agricultural Equipment Technology.Certificate  

	•
	•
	 Catalog.Arts-AA  

	•
	•
	 Catalog.Computer Information Systems - AAS  

	•
	•
	 Catalog.Course Information.IndependentStudy  

	•
	•
	 Catalog.Credit for Prior Learning  

	•
	•
	 Catalog.Cybersecurity  

	•
	•
	 Catalog.DegreeRequirements  

	•
	•
	 Catalog.Degrees and Certificates  

	•
	•
	 Catalog.Earning Your Degree  

	•
	•
	 Catalog.Policy321.Attendance  

	•
	•
	 Catalog.Policy331.Degree Requirements  

	•
	•
	 Catalog.Science  

	•
	•
	 Catalog.Transfer  

	•
	•
	 Catalog.Visual Arts_ Emphasis in Graphic Design  

	•
	•
	 CM.CIS-240  

	•
	•
	 CM.Form  

	•
	•
	 CM.MUS-150.24WN  

	•
	•
	 CM.PHIL-210.24WN  

	•
	•
	 CM.PSY-101  

	•
	•
	 Credit for Prior Learning Form  

	•
	•
	 CTE.MOU.2024-25  

	•
	•
	 CTE-DE.Three Rivers.MOU 23-26  

	•
	•
	 CTE-DE-HS Application Form  

	•
	•
	 Curriculum Handbook  

	•
	•
	 Curriculum Handbook (page number 6)  

	•
	•
	 Curriculum.Updating Course Outcomes  

	•
	•
	 CurriculumCommittee.Minutes.20200408  

	•
	•
	 CurriculumCommittee.Minutes.20221101  

	•
	•
	 CurriculumCommittee.Minutes.20230117  

	•
	•
	 CurriculumCommittee.Minutes.20230201  

	•
	•
	 CurriculumCommittee.Minutes.20230221  


	•
	•
	•
	 CurriculumCommittee.Minutes.20230307  

	•
	•
	 CurriculumCommittee.Minutes.20231012  

	•
	•
	 CurriculumCommittee.Minutes.20231114  

	•
	•
	 CurriculumCommittee.Minutes.20240130  

	•
	•
	 CurriculumCommittee.Minutes.20240206  

	•
	•
	 CurriculumCommittee.Minutes.20240312  

	•
	•
	 CurriculumCommittee.Minutes.20240910  

	•
	•
	 Cybersecurity Cert - PLO-ILO Mapping  

	•
	•
	 DE.Parent Agreement.20240813  

	•
	•
	 DE.Parent Student Contract.2024  

	•
	•
	 Faculty Handbook  

	•
	•
	 Faculty Handbook (page number 14)  

	•
	•
	 Faculty.CBA.2024-2027  

	•
	•
	 Faculty.CBA.2024-2027 (page number 35)  

	•
	•
	 Faculty.CBA.2024-2027 (page number 55)  

	•
	•
	 Guided Pathways.Minutes.20230921  

	•
	•
	 High-School-Options-Handbook-23-26  

	•
	•
	 HLC.ALCV-SHS.2023  

	•
	•
	 Institutional Learning Outcomes  

	•
	•
	 MiTransferPathways  

	•
	•
	 OLAT.ANTH-201-10.Rubric  

	•
	•
	 OLAT.ENG-233-10.Rubric  

	•
	•
	 OLAT.Online Course Review Process  

	•
	•
	 OLAT.Online Course Rubric  

	•
	•
	 OLAT.PSY-260.Rubric  

	•
	•
	 OLAT.Various.24SM  

	•
	•
	 Online Learning Advisory Team  

	•
	•
	 Program Assessment and Review Committee  

	•
	•
	 Program Assessment and Review Handbook  

	•
	•
	 Program Assessment and Review Handbook (page number 18)  

	•
	•
	 Program Assessment and Review Handbook (page number 19)  

	•
	•
	 Program Master  

	•
	•
	 Program Master.Accounting  

	•
	•
	 Program Review ALH 2024  

	•
	•
	 ProgramMaster.AGT.AAS-2024  

	•
	•
	 ProgramMaster.Criminal Justice  

	•
	•
	 ProgramMaster.Network Administration Certificate  

	•
	•
	 ProgramMaster.Nursing  

	•
	•
	 ProgramReview.Minutes.20190425  

	•
	•
	 Syllabus.ACCT-112-11.24FL  

	•
	•
	 Syllabus.BIO-210-10.24FL  

	•
	•
	 Syllabus.COM-110-12.24FL  

	•
	•
	 Syllabus.EDU-100-10.24WN  

	•
	•
	 Syllabus.ENG-121-15.24FL  

	•
	•
	 Syllabus.ENG-121-19.24FL  

	•
	•
	 Syllabus.ENG-121-H4.24FL  


	•
	•
	•
	 Syllabus.GEOG-142-10.24FL  

	•
	•
	 Syllabus.LNG-125-10.24FL  

	•
	•
	 Syllabus.NUR-109-11.24FL  

	•
	•
	 Syllabus.WELD-105-C3.23FL  

	•
	•
	 Website.Programs of Study  


	3.B - Core Component 3.B 
	The institution offers programs that engage students in collecting, analyzing and communicating information; in mastering modes of intellectual inquiry or creative work; and in developing skills adaptable to changing environments. 
	1.
	1.
	1.
	 The general education program is appropriate to the mission, educational offerings and degree levels of the institution. The institution articulates the purposes, content and intended learning outcomes of its undergraduate general education requirements. 

	2.
	2.
	 The program of general education is grounded in a philosophy or framework developed by the institution or adopted from an established framework. It imparts broad knowledge and intellectual concepts to students and develops skills and attitudes that the institution believes every college-educated person should possess. 

	3.
	3.
	 The education offered by the institution recognizes the human and cultural diversity and provides students with growth opportunities and lifelong skills to live and work in a multicultural world. 

	4.
	4.
	 The faculty and students contribute to scholarship, creative work and the discovery of knowledge to the extent appropriate to their offerings and the institution’s mission. 


	Argument 
	The is a cross-functional committee that reviews the rigor of courses and programs to ensure academic quality. The committee also reviews curriculum-related policies and procedures and makes recommendations on the adoption or modification of curriculum practices. To the extent possible, the committee helps implement curriculum policies and procedures. Committee members include faculty (including the chair), advisors, financial aid representatives, the college registrar, and administrators. It is the practic
	Curriculum Committee 
	Curriculum Committee 

	faculty-led
	faculty-led


	The Curriculum Committee has established a process by which all . New courses and course updates are proposed by faculty members in their subject areas with new courses first needing academic dean and vice president of academic's approvals.  and revisions to the existing course master are created in a document management and electronic forms system (Etrieve) and then sent to the curriculum committee chair for initial review. The chairperson reviews proposals for completeness which includes course outcomes, 
	courses are created and reviewed
	courses are created and reviewed

	New course proposals
	New course proposals


	education, or institutional learning outcomes, the appropriateness of prerequisites, and the rigor of topics and student learning outcomes against what the faculty presents during their presentation at the committee. This same process is applied to programs, which include additional elements in the proposal to determine need and applicability to business and industry. In summary, the Curriculum Committee focuses on the inputs of the GOCC curriculum and partners with the Program Assessment and Review Committ
	review and improve
	review and improve

	timeline established
	timeline established


	GOCC’s  articulate shared, college-wide expectations for all students. In line with GOCC’s mission, vision, and values for student learning and development, it is the expectation that all certificate and degree programs teach and assess critical thinking, effective communication, information competency, and recognition of diverse perspectives in a manner appropriate to their field of study. These four ILOs, adopted in 2016 and  and  committees in the academic year 2023, form the foundation for the curriculu
	institutional learning outcomes (ILOs)
	institutional learning outcomes (ILOs)

	reconfirmed by the Curriculum
	reconfirmed by the Curriculum

	PARC
	PARC

	institutional learning outcomes
	institutional learning outcomes

	college catalog
	college catalog

	BUS-104
	BUS-104

	HIST-101
	HIST-101

	MATH-101
	MATH-101

	GOCC classrooms
	GOCC classrooms


	ILOs are represented and  within  and are GOCC’s general education outcomes. While all courses map to GOCC’s ILOs, GOCC uses courses that fulfill the  and a few additional courses approved by the Curriculum Committee that align with the MTA categories to measure general education learning outcomes (GELOs). The  was established in 2014 and adopted by participating Michigan institutions as a guarantee for a block of at least 30 college-level general education credits to transfer and fulfill a portion of a fou
	measured
	measured

	all GOCC courses
	all GOCC courses

	Michigan Transfer Agreement (MTA)
	Michigan Transfer Agreement (MTA)

	MTA
	MTA

	adopted the MTA categories as its general education categories
	adopted the MTA categories as its general education categories

	AGT-102
	AGT-102

	ALH-238
	ALH-238

	PHIL-210
	PHIL-210

	SOC-120
	SOC-120

	GOCC catalog
	GOCC catalog


	Furthermore, each course lists which ILO it fulfills, and these courses are used to measure student learning for that specific ILO and the effectiveness of GOCC’s general education curriculum. For example,  meets ILOs #1 (think critically), #2 (communicate effectively), and #4 (recognize diverse perspectives). As PARC measures ILOs, they measure ILOs for all courses but then separate the data to only look at . The Curriculum Committee reviewed and updated the  at the . Discussions were informed by the MTA c
	ART-100
	ART-100

	courses in general education categories
	courses in general education categories

	list of general education courses
	list of general education courses

	March 2023 meeting
	March 2023 meeting


	participation , and courses that commonly transfer to four-year institutions. As a result of this analysis, courses were added to the  including options that would work for  (such as COM for communications or humanities and PHIL for humanities or social sciences) and, as noted in Core Component 3.A, several general education courses were  to align with transfer partner curricula. Each semester, faculty submit  used to measure program, general education, and institutional learning outcomes. At the end of eac
	guidelines
	guidelines

	general education list
	general education list

	multiple MTA categories
	multiple MTA categories

	modified from 4- to 3-credit hours
	modified from 4- to 3-credit hours

	plans for assessing common course outcomes
	plans for assessing common course outcomes

	submit data
	submit data


	The Curriculum Committee also reviewed and recommended changes to academic policies. The  was modified to include verbiage about attendance being expected, the  was modified to include additional information about generative artificial intelligence (AI), and a section solely on  was added to all syllabi with a textbox for faculty to enter their own section-specific AI policy. 
	attendance policy
	attendance policy

	academic integrity policy
	academic integrity policy

	generative AI
	generative AI


	Faculty engage students in collecting, analyzing, and communicating information; mastering modes of intellectual inquiry or creative work; and developing skills adaptable to changing environments through class activities and assignments. While these directly relate to think critically and recognize diverse perspectives ILOs, selected examples of class activities or students’ work include: 
	•
	•
	•
	 ART-220, ART-221, and ART-240, where student art projects including critiques, interpretations, and reflections of human works of art within and outside the class such as the  to the . 
	field trip
	field trip

	Chicago Art Institute
	Chicago Art Institute



	•
	•
	 AGT-102, where  students work with the professor to . 
	Agricultural Equipment Technology
	Agricultural Equipment Technology

	plan, plant, and harvest the college farm
	plan, plant, and harvest the college farm



	•
	•
	 ART-104 and ART-105, where students and faculty engage in . 
	creative studio artwork
	creative studio artwork



	•
	•
	 ALH courses, where faculty volunteers delivered specialized  techniques and procedures to allied health students. 
	training in BLS/CPR/AED
	training in BLS/CPR/AED



	•
	•
	 COM-150, where students deliver  on the Concourse within their Public Speaking class. 
	speeches
	speeches




	GOCC programs and courses recognize human and cultural diversity. Beginning at the ILO level, students recognize diverse perspectives and their own and others’ worldviews (). This occurs in multiple courses including  and  that use online discussions and clinical evaluations, respectively, to assess student achievement of this outcome.  shows that about 86% of students met this ILO exceeding the benchmark faculty set of 78%. Additional examples of thinking about, exploring, and expressing the meaning found 
	ILO #4
	ILO #4

	BIO-210
	BIO-210

	NUR-111
	NUR-111

	Institutional data
	Institutional data


	•
	•
	•
	, where students describe, analyze, and apply methods of inquiry used by anthropologists in researching and explaining socio-cultural phenomena. 
	 ANTH-201
	 ANTH-201



	•
	•
	, where students evaluate the cultural impact of art. 
	 ART-100
	 ART-100



	•
	•
	, where students debate democracy, including the use of authority, power, persuasion, force, and discretion. 
	 CRJ-110
	 CRJ-110




	•
	•
	•
	, where students recognize diverse perspectives through reading, analyzing, and discussing literature written by women. 
	 ENG-201
	 ENG-201



	•
	•
	 NUR-101, where students develop presentations on  and incorporate appropriate client-centered care. 
	various cultures
	various cultures



	•
	•
	, where students compare the major spiritual concepts of the five religions. 
	 REL-231
	 REL-231




	GOCC further values human and cultural diversity through committees and student organizations. The Justice, Equity, Diversity, and Inclusion (JEDI) committee offered  to faculty and staff for search committee members and  the . Student clubs and organizations are dedicated to student interests. The  for student  provides a mission statement, learning outcomes, and guidance to students in developing and maintaining student organizations.  include Agriculture, Tri Alpha Honor Society for First Generation Stud
	Inclusion Advocate training
	Inclusion Advocate training

	adopted
	adopted

	Diversity Movement Calendar
	Diversity Movement Calendar

	handbook
	handbook

	clubs and organizations
	clubs and organizations

	Current clubs
	Current clubs

	cocurricular 2024-2025 program review
	cocurricular 2024-2025 program review

	2021-2022
	2021-2022

	2022-2023
	2022-2023

	Learning Commons
	Learning Commons

	Unify Challenge
	Unify Challenge

	guided conversation
	guided conversation


	Students and faculty engage in scholarship, creative work, and the discovery of knowledge appropriate to a rural community college’s mission. Science students explore topics in a laboratory setting that helps them discover valuable information. Examples include  where students present their research and experiment findings aligned with current biological issues and  where students determine the nature of substances they use in research and experimentation lab assignments. Furthermore, faculty in disciplines
	biology classes
	biology classes

	chemistry labs
	chemistry labs

	welding students
	welding students

	GOCC’s eSports team
	GOCC’s eSports team

	St. Joseph County Adult Education program
	St. Joseph County Adult Education program


	GOCC is home to the Flora Kirsch Beck Art Gallery which annually showcases the artistic talents of community members, faculty, employees, and students. The gallery is supported by an endowment and programming is determined by GOCC’s art professor. Examples of 2023-2024 showcases include “” from a local artist who also led attendees in a public lecture and painting class, “” by a GOCC professor, a student showcase, “,” and “” by a GOCC Learning Commons staff member. 
	The Arts of Healing: My Journey
	The Arts of Healing: My Journey

	A Retrospective of 22 Years at the Oaks
	A Retrospective of 22 Years at the Oaks

	Echos of the Past
	Echos of the Past

	Coiler Alert
	Coiler Alert


	Sources 
	•
	•
	•
	 AGT.Article-Small-Town Innovation  

	•
	•
	 AGT.Planting  

	•
	•
	 ALH.SocialMedia-BLS-CPR-AED Training  

	•
	•
	 ART.Article-Suzy Garner_ Artfully Growing Old  

	•
	•
	 ART.CIA-fieldtrip  

	•
	•
	 ART.eSports logo  

	•
	•
	 ART.FieldTrip  

	•
	•
	 ART.GraphicDesign-ABE logo  

	•
	•
	 Assessment.GenEd.SLO-data-2024  

	•
	•
	 Assessment.ILO4.BIO-210  

	•
	•
	 Assessment.ILO4.NUR-111  

	•
	•
	 Assessment.Plan.Math-117  

	•
	•
	 BIO.StudentResearch  

	•
	•
	 Catalog.Arts-AA  

	•
	•
	 Catalog.Institutional Learning Outcomes  

	•
	•
	 Catalog.MTA and General Education Courses  

	•
	•
	 Catalog.Transfer  

	•
	•
	 CHEM.Lab-Concrete  

	•
	•
	 CM.AGT-102  

	•
	•
	 CM.ALH-238  

	•
	•
	 CM.ANTH-201  

	•
	•
	 CM.ART-100  

	•
	•
	 CM.CRJU-110  

	•
	•
	 CM.ENG-201  

	•
	•
	 CM.Form  

	•
	•
	 CM.PHIL-210  

	•
	•
	 CM.REL-231  

	•
	•
	 CM.SOC-120  

	•
	•
	 COM.SocialMedia-Student speeches  

	•
	•
	 Committees.Curriculum Committee  

	•
	•
	 Curriculum Handbook  

	•
	•
	 Curriculum Handbook (page number 4)  

	•
	•
	 Curriculum Handbook (page number 6)  

	•
	•
	 Curriculum.Course Credit Changes.2024  

	•
	•
	 CurriculumCommittee.Minutes.20230321  

	•
	•
	 CurriculumCommittee.Minutes.20230926  

	•
	•
	 Diversity Holiday Calendar 2024  

	•
	•
	 Gallery.Golden  

	•
	•
	 Gallery.Northrop  

	•
	•
	 Gallery.Students  

	•
	•
	 Gallery.Walker  

	•
	•
	 Handbook for Clubs and Orgs 2024 2025  

	•
	•
	 HR.Inclusion Advocate Training  

	•
	•
	 ILO metrics 22WN thru 24SM (CCOs 1 to 6)  


	•
	•
	•
	 ILO.Classrooms  

	•
	•
	 Institutional Learning Outcomes  

	•
	•
	 JEDI.Agenda.20231004  

	•
	•
	 MTA.Guidelines.2019  

	•
	•
	 NUR-101.Rubric.Cultural-Presentations  

	•
	•
	 PARC.Minutes.20230911  

	•
	•
	 Program Assessment and Review Handbook  

	•
	•
	 Program Assessment and Review Handbook (page number 18)  

	•
	•
	 Program Assessment and Review Handbook (page number 19)  

	•
	•
	 SLOs.Student Services.2021-2022  

	•
	•
	 SLOs.Student Services.2022-2023  

	•
	•
	 Syllabus COM-150-10  

	•
	•
	 Syllabus PHIL-230-10  

	•
	•
	 Syllabus.BUS-104-10.24FL  

	•
	•
	 Syllabus.CHEM-133-10.24FL  

	•
	•
	 Syllabus.HIST-101-H1.24FL  

	•
	•
	 Syllabus.MATH-101-11.24FL  

	•
	•
	 Unify America Challenge.Email.2024  

	•
	•
	 Unify America Challenge.Poster.2024  

	•
	•
	 Webpage.Michigan Transfer Network  

	•
	•
	 Website.Clubs and Organizations  

	•
	•
	 Website.Institutional Learning Outcomes  

	•
	•
	 Website.Learning Commons  

	•
	•
	 WELD.AnimalControl  


	3.C - Core Component 3.C 
	The institution has the faculty and staff needed for effective, high-quality programs and student services. 
	1.
	1.
	1.
	 The institution strives to ensure that the overall composition of its faculty and staff reflects human diversity as appropriate within its mission and for the constituencies it serves. 

	2.
	2.
	 The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and the non-classroom roles of faculty, including oversight of the curriculum and expectations for student performance, assessment of student learning, and establishment of academic credentials for instructional staff. 

	3.
	3.
	 All instructors are appropriately qualified, including those in dual credit, contractual and consortial offerings. 

	4.
	4.
	 Instructors are evaluated regularly in accordance with established institutional policies and procedures. 

	5.
	5.
	 The institution has processes and resources for assuring that instructors are current in their disciplines and adept in their teaching roles; it supports their professional development. 

	6.
	6.
	 Instructors are accessible for student inquiry. 

	7.
	7.
	 Staff members providing student support services, such as tutoring, financial aid advising, academic advising and cocurricular activities, are appropriately qualified, trained and supported in their professional development. 


	Argument 
	GOCC primarily serves , which is home to approximately 60,878 people. The areas surrounding the college are conservative, rural, and agricultural. The county’s population is predominately white (93.2%) with approximately 9.6% of residents who identify as Hispanic or Latino.  shows that of the twenty-four full-time instructional staff at GOCC, 100% were white, with 54% females and 46% males. The race/ethnicity makeup of non-instructional staff (n=82) reflects county census data (91.4% White, 2.4% Black, 2.4%
	St. Joseph County
	St. Joseph County

	Recent data
	Recent data

	fall 2023 student body
	fall 2023 student body


	In the fall of 2023, 68% of students attended college part-time. Forty-eight (48%) were dual-enrolled high school students. Eighty (80%) were in-district residents, and 48.9% were eligible for Pell Grants. According to the , a survey that documents the financial issues that may impact student success, 64% of students worry about finances with over half of the respondents stating they would have trouble obtaining $500 in cash or credit in an emergency. Thirty-eight percent (38%) of student respondents report
	2020 GOCC Student Financial Wellness Survey
	2020 GOCC Student Financial Wellness Survey


	The college has dedicated resources to support student diversity and has strategic initiatives and shared governance structures to advance diversity at GOCC. Examples include the  pillar two, creating a , the , training through  committee, and student clubs such as , the , and . 
	Strategic Plan’s
	Strategic Plan’s

	diversity plan
	diversity plan

	Justice Equity Diversity and Inclusion committee
	Justice Equity Diversity and Inclusion committee

	human resources and the JEDI
	human resources and the JEDI

	Rainbows and Allies
	Rainbows and Allies

	Hispanic Student Alliance
	Hispanic Student Alliance

	Delight Women’s Ministry
	Delight Women’s Ministry


	GOCC currently has twenty-three full-time, eleven part-time, and forty-three adjunct (Edustaff contractual instruction) faculty. While teaching schedules change, full-time faculty teach most sections. For example, in the Winter 2024 semester, full-time faculty taught 202 out of 305 total sections or 66.25% of the total sections. On a contact hour basis, full-time faculty taught 648.02 contact hours out of 892.42 possible which was 72.6% of the contact hours. GOCC is proud of these statistics as it is often 
	full-time faculty roster
	full-time faculty roster


	Full-time faculty are engrained in the committee structure of the college. In addition to serving as active members, full-time faculty currently chair the , , , , , and the . New release time faculty coordinator positions have also been created for , , and . These new positions were created to support faculty and provide dedicated faculty leadership within teaching and learning areas. 
	shared governance 
	shared governance 

	College Council
	College Council

	Curriculum Committee
	Curriculum Committee

	High Quality Teaching & Learning Committee
	High Quality Teaching & Learning Committee

	Online Learning Advisory Team
	Online Learning Advisory Team

	Professional Development Committee
	Professional Development Committee

	Program and Assessment Review Committee
	Program and Assessment Review Committee

	adjunct and instructional support
	adjunct and instructional support

	curriculum improvement and implementation
	curriculum improvement and implementation

	program review and assessment
	program review and assessment


	Departmental faculty also work collaboratively to improve systems or solve problems. Examples of this include the development of  in , . Math faculty created new corequisite courses that eliminated standalone developmental education courses and paired a developmental course with a college-level course so that students get the just-in-time support needed to be successful in the college-level course. Additionally, the nursing faculty developed a clinical skill refresher for students entering their second year
	math pathways
	math pathways

	quantitative reasoning
	quantitative reasoning

	algebra, and statistics
	algebra, and statistics

	Nursing Re-Bootcamp
	Nursing Re-Bootcamp


	GOCC has policies in place within the  to ensure that all instructors, regardless of location or modality, are qualified to teach in their subject area.  for new hires include minimum and preferred qualifications. Academic deans or the vice president of academics (VPA) work with human resources to ensure that only faculty who meet minimum qualifications are hired. High school-employed teachers interested in teaching for GOCC apply online as do all other instructors and their materials are reviewed by the ap
	Faculty Handbook
	Faculty Handbook

	Job descriptions
	Job descriptions


	is hired, their  are stored in Etrieve, a document management and electronic forms system. The Office of Academics enters credentials and all approved courses that the instructor can teach into  (SPOL) which allows academic deans to search by course which instructors are credentialed and might be able to teach the course. 
	transcripts and application materials
	transcripts and application materials

	Strategic Planning Online
	Strategic Planning Online


	Faculty are regularly evaluated by students and administrators. GOCC utilizes , a product developed by the University of Washington, for students to evaluate the instructor and course experience. All student evaluations have been electronic since the COVID-19 pandemic. Clinical courses in nursing have an  within IASystems that aligns best with this modality. All courses, regardless of modality, location, and instructor are evaluated by students using this tool which includes questions about interaction, con
	IASystems
	IASystems

	adapted survey
	adapted survey

	Classroom Faculty Observation
	Classroom Faculty Observation

	faculty are observed
	faculty are observed

	performance appraisals
	performance appraisals

	timelines
	timelines

	CBA
	CBA

	continuing contract
	continuing contract


	Faculty are supported in their professional growth with institutional and grant funds. As outlined in the CBA, faculty shall attend  in any three-year period. GOCC provides a minimum of $1,000 per faculty over each three-year period for professional development. In addition, faculty can apply for tuition reimbursement as outlined in the , and the college regularly uses federal Perkins funds to support faculty professional development. Faculty interested in a professional development opportunity  for profess
	12 hours of professional development
	12 hours of professional development

	Employee Handbook
	Employee Handbook

	submit an electronic request
	submit an electronic request

	Professional Development Committee
	Professional Development Committee

	2023-2024
	2023-2024

	career and technical education conference
	career and technical education conference

	2022-2023
	2022-2023


	In addition to external professional development opportunities, internal opportunities are offered through collaborations with the High-Quality Teaching and Learning Committee, Online Learning Advisory Team, Program Assessment and Review Committee, and Academics Office. Examples of monthly faculty forums or in-service meetings specific to professional development topics include safety, , , and . Both faculty forums and in-service meetings are contractually required of full-time faculty; however, all faculty
	artificial intelligence
	artificial intelligence

	academic freedom
	academic freedom

	ILO#2 Communicate Effectively
	ILO#2 Communicate Effectively

	online course rubric
	online course rubric


	benefit faculty. These more recent professional development opportunities followed a period from 2015-2020, in which forty-six full-time and adjunct faculty completed a semester long course developed by a college-employed instructional designer and funded by a SIP-Title III grant, aimed at enhancing the quality of instruction and student experience, particularly in online education. 
	Faculty are accessible for student inquiry in person and live via Zoom or Microsoft Teams. Full-time faculty are required by the CBA to post and hold a  weekly over at least two days. As student needs have changed, faculty may hold up to three of these hours virtually. Annual faculty (faculty teaching 26-29 contact hours annually) must hold three office hours over two days and  are recommended to have at least one office hour per week per section. Faculty list their office hours in their , post them on thei
	minimum of five office hours
	minimum of five office hours

	adjunct faculty
	adjunct faculty

	syllabi
	syllabi

	post their office hours
	post their office hours

	two dedicated spaces
	two dedicated spaces

	Learning Commons
	Learning Commons


	GOCC is committed to employee professional development. As outlined in the Employee Handbook, employees receive  dependent on their employment status. Full-time employees are also eligible for $5,250  per year for education related to their current job or deemed to increase their knowledge, skills, and abilities within the college. 
	GOCC tuition waivers
	GOCC tuition waivers

	tuition reimbursement
	tuition reimbursement


	In addition to providing tuition reimbursement and waivers, the college uses institutional and grant funds to support employees’ professional development. Professional development funds are either in a centralized fund (such as in the faculty professional development fund or in a vice president’s fund for allocation) or are in individual . In Fall 2024 the executive director of academic services/registrar completed  for the college’s online academic catalog. In 2021, the executive assistant to the registrar
	departmental funds
	departmental funds

	CourseLeaf/Leepfrog training
	CourseLeaf/Leepfrog training

	Degree Audit training
	Degree Audit training

	appreciative advising framework
	appreciative advising framework

	Strong Interest Inventory
	Strong Interest Inventory

	numerous virtual workshops
	numerous virtual workshops

	Race and Ethnicity in Higher Education
	Race and Ethnicity in Higher Education

	Student Mental Health in a Hybrid World
	Student Mental Health in a Hybrid World

	Michigan Student Financial Aid Association
	Michigan Student Financial Aid Association


	skills is encouraged by nominating at least one employee annually to participate in the St. Joseph County Leadership Academy and Michigan Community College Association Leadership Academy. 
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	3.D - Core Component 3.D 
	The institution provides support for student learning and resources for effective teaching. 
	1.
	1.
	1.
	 The institution provides student support services suited to the needs of its student populations. 

	2.
	2.
	 The institution provides for learning support and preparatory instruction to address the academic needs of its students. It has a process for directing entering students to courses and programs for which the students are adequately prepared. 

	3.
	3.
	 The institution provides academic advising suited to its offerings and the needs of its students. 

	4.
	4.
	 The institution provides to students and instructors the infrastructure and resources necessary to support effective teaching and learning (technological infrastructure, scientific laboratories, libraries, performance spaces, clinical practice sites and museum collections, as appropriate to the institution’s offerings). 


	Argument 
	GOCC is committed to providing academic, advising, basic needs, mental health, and placement services to support teaching and learning. The Student Services one-stop-shop assists students with applying for admissions and financial aid, completing course placement requirements, requesting official transcripts, completing new student orientation, and applying for student housing. From the point of application, the Admissions Office  and ensures students complete all processes, including mandatory . The  inclu
	communicates with students
	communicates with students

	new student orientation
	new student orientation

	hybrid orientation
	hybrid orientation


	GOCC’s  department consists of three individuals who support scheduled and walk-in appointments. They help students navigate various funding sources including scholarships, Pell grants, loans, and statewide programs including Reconnect, Reconnect Expansion, the Michigan Achievement Scholarship, and new for 2024, the Michigan Community College Guarantee. 
	financial aid
	financial aid


	General academic advising is available to all students, and students must meet with advisors each semester to ensure students are on the path to completion. All four advisors meet with students initially to determine student goals and help them develop their academic plans. All advisors proactively monitor student success using , a student success and engagement software. Advisors monitor attendance, respond to faculty or automated alerts, and track grades. The system also serves as a communication tool (te
	Watermark
	Watermark

	career 
	career 


	 to students. In the summer of 2024, advisors were trained in the  framework to enhance holistic advising and student support services. In addition, staff in other areas, such as athletics, receive watermark student alerts so that they too can support students and proactively ensure long-term success. 
	counseling
	counseling

	appreciative advising
	appreciative advising


	In addition to general advising, GOCC provides academic and personal support to specific cohorts of students. Three advisors in the TRIO student support services department assist students who are first-generation college students, meet income eligibility requirements, or have a documented disability. Funded through Title IV, this program provides priority registration, individualized academic advising and planning, workshops and cultural events for students, and assists with personal support, scholarships,
	Occupational Student Success Program (OSSP)
	Occupational Student Success Program (OSSP)

	veteran-friendly school
	veteran-friendly school

	disability support services
	disability support services

	advises students
	advises students


	GOCC has a licensed professional counselor and a limited licensed social worker on staff who supports students through . They provide campus and community resources and make referrals to community services as needed. Students may also utilize free online mental health counseling through Uwill – virtual teletherapy that provides crisis response 24/7/365. 
	mental health counseling
	mental health counseling


	GOCC is committed to student success beyond entry and through graduation. Supporting students academically, the  houses the E.J. Shaheen Library, Testing Center, and Tutoring Center. The library has a large physical and electronic  with access to resources can be borrowed from all over the world through WorldCat . The library also provides students access to computers, study rooms, a one-button recording studio, study spaces, a maker space, and various games and activities. Students can check out laptops an
	Learning Commons
	Learning Commons

	collection
	collection

	inter-library loan
	inter-library loan

	request a tutor
	request a tutor

	NetTutor
	NetTutor


	, located in the Learning Commons, provides faculty with makeup testing options, students with placement and certification testing, and community members with Pearson VUE testing. 
	Testing Center
	Testing Center


	GOCC has adopted a guided self-placement model for  and math courses. Dual enrollment and nursing students must still complete the placement test or submit qualifying ACT or SAT scores; however, all other students, with support from advising, can determine the appropriate English or math course to aid their success. All developmental courses are now corequisite courses that cannot be taken independently but are directly linked with a college-level course. Students who must take the placement test and test i
	English
	English

	MATH-081
	MATH-081

	MATH-104
	MATH-104

	MATH-084
	MATH-084

	MATH-101
	MATH-101

	MATH-201
	MATH-201

	ENG-073
	ENG-073

	ENG-121
	ENG-121


	Advising regularly supports students in their transfer preparation, and departments such as , , and  place students into clinical or internship opportunities that often end with student employment. Faculty and non-student services department staff regularly promote and encourage students to use support services. For example, based on faculty feedback from the winter 2023 faculty in-service, student support services are now . Furthermore, faculty regularly utilize Watermark to submit concerns about students 
	Agricultural Equipment Technology
	Agricultural Equipment Technology

	Allied Health
	Allied Health

	Nursing
	Nursing

	listed on each syllabus
	listed on each syllabus

	use Watermark
	use Watermark

	transfer college
	transfer college

	transfer pathways
	transfer pathways


	GOCC has a total of . Classrooms on the  were updated in 2021-2022 to include new furniture, carpet, audio-visual equipment, and computers. The college recently procured a  to update the south side of campus which will renovate multiple classrooms and instructional spaces. The science wing is relatively new and includes classrooms, offices, and laboratories for biology and chemistry. In 2022, GOCC received  to purchase and install infrastructure, cabling, and new streaming equipment in multiple classrooms. 
	thirty-six classrooms
	thirty-six classrooms

	north side of campus
	north side of campus

	USDA loan
	USDA loan

	federal funding
	federal funding

	additional technologies
	additional technologies

	one-button-studio
	one-button-studio

	Vibe 
	Vibe 


	, and Panopto (a video capture platform). The college’s learning management system is Canvas and the college is in the initial steps of migrating course and program masters from Etrieve to a curriculum management software . In addition to campus facilities, the Health Science Department partners with numerous healthcare facilities as clinical sites for Nursing and Allied Health programs and  (an HLC approved additional location) serves as an instructional space for Agricultural Equipment Technology students
	Smartboard
	Smartboard

	CIM from CourseLeaf
	CIM from CourseLeaf

	Burnips Equipment Co.
	Burnips Equipment Co.


	GOCC students receive financial support through multiple scholarship opportunities managed through the . The Foundation was incorporated in 1979 as a not-for-profit 501(c)(3) organization that supports the educational programs and services at the college. The Foundation also provides emergency grants to students for expenses beyond tuition and fees that help with effective teaching and learning and supports the College with raising funds for initiatives such as an  to create new programs and grow enrollment
	GOCC Foundation
	GOCC Foundation

	irrigation center pivot
	irrigation center pivot
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	3.S - Criterion 3 - Summary 
	The institution provides quality education, wherever and however its offerings are delivered. 
	Summary 
	ÌÇÐÄVlog provides a quality, rigorous education across all delivery modes and regardless of course location. This commitment to quality education is shown through the faculty evaluation process, program assessment and review process, curriculum creation and modification, and evaluation of student learning outcomes. The college ensures all faculty are qualified to teach in their subject areas; this information is in the faculty handbook and job descriptions. Faculty are evaluated by studen
	Various policies govern the college’s academic offerings and support services. Policies are updated periodically and incorporate faculty, staff, and leadership feedback before being approved by the Board of Trustees. GOCC is committed to providing support for teaching and learning through the departments within Student Services, programs that provide academic and personal support to specific cohorts of students, mental health counseling services, and library, testing, and tutoring services within the Learni
	Sources 
	There are no sources.  
	4 - Teaching and Learning: Evaluation and Improvement 
	The institution demonstrates responsibility for the quality of its educational programs, learning environments and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement. 
	 
	4.A - Core Component 4.A 
	The institution ensures the quality of its educational offerings. 
	1.
	1.
	1.
	 The institution maintains a practice of regular program reviews and acts upon the findings. 

	2.
	2.
	 The institution evaluates all the credit that it transcripts, including what it awards for experiential learning or other forms of prior learning, or relies on the evaluation of responsible third parties. 

	3.
	3.
	 The institution has policies that ensure the quality of the credit it accepts in transfer. 

	4.
	4.
	 The institution maintains and exercises authority over the prerequisites for courses, rigor of courses, expectations for student learning, access to learning resources, and faculty qualifications for all its programs, including dual credit programs. It ensures that its dual credit courses or programs for high school students are equivalent in learning outcomes and levels of achievement to its higher education curriculum. 

	5.
	5.
	 The institution maintains specialized accreditation for its programs as appropriate to its educational purposes. 

	6.
	6.
	 The institution evaluates the success of its graduates. The institution ensures that the credentials it represents as preparation for advanced study or employment accomplish these purposes. For all programs, the institution looks to indicators it deems appropriate to its mission. 


	Argument 
	Program Review 
	Program reviews at ÌÇÐÄVlog (GOCC) have evolved over the past four years. During its last review by the Higher Learning Commission (HLC), GOCC was placed on interim monitoring due to the lack of an effective program review process. In response, three committees (Program Review, Student Learning Assessment, and Curriculum) were initially formed to develop and implement a solution. These efforts began before the COVID-19 pandemic. While these committees created and implemented a program rev
	Computer Information Systems
	Computer Information Systems


	improvement. Following the pandemic and a change in academic leadership, two of these committees—the Program Review Committee and the Student Learning Assessment Committee—were consolidated into the . This committee was charged with improving the outputs of teaching and learning - specifically, improving program review and student learning outcome (SLO) processes – and the third committee - the Curriculum Committee - was charged with improving the inputs of teaching and learning. 
	Program Assessment and Review Committee (PARC)
	Program Assessment and Review Committee (PARC)


	 is a faculty-led collaborative committee that includes academic leaders, staff, administrators, and students. The committee evaluates the quality of curricular and cocurricular programs and assists departments with program reviews and student learning assessment processes. The committee is chaired by a faculty member who was also assigned to a new extra-contractual faculty position - . This coordinator role was created to shepherd the program review processes and lead assessment initiatives at GOCC. Under 
	PARC
	PARC

	coordinator of program review and assessment
	coordinator of program review and assessment

	systematic 5-year cycle
	systematic 5-year cycle


	In the winter 2023 semester, PARC introduced and piloted a  outlined in the . This process begins with an , followed by an advisory committee meeting and a comprehensive self-study. The  involves analyzing student data, conducting a SWOT analysis, and developing an action plan. Upon completion, the faculty share their self-study with a PARC subcommittee. The review concludes with an  written by the PARC chair who submits it to the VPA for follow-up with faculty and academic deans on action plans or identifi
	new review process
	new review process

	Program Assessment and Review Handbook
	Program Assessment and Review Handbook

	orientation for faculty
	orientation for faculty

	self-study
	self-study

	executive summary
	executive summary


	The Program Assessment and Review Handbook outlines the review processes for both  and  programs, offering a transparent, step-by-step guide for these evaluations. The review process includes a five-year calendar rotation to ensure that  undergoes a thorough review, while  follow a one-year review timeline. For curricular programs, the handbook specifies  for each step such as orientation, holding advisory committee meetings, completing the self-study, etc. 
	curricular
	curricular

	cocurricular
	cocurricular

	every academic program
	every academic program

	cocurricular programs
	cocurricular programs

	completion dates
	completion dates


	Each academic program review begins with an orientation (, ) involving all faculty members—both full-time and part-time—who teach within the program. At this time, the Office of Institutional Planning, Assessment, and Research shares program data on retention, persistence, completion, and transfer data from the previous five years (examples of program data: , , and ) and clarifies any questions the faculty may have. Following the orientation, the faculty holds program advisory meetings, using a  (examples o
	2023
	2023

	2024
	2024

	Nursing
	Nursing

	Electrical Technologies
	Electrical Technologies

	Criminal Justice
	Criminal Justice

	standardized advisory agenda template
	standardized advisory agenda template

	Agricultural Technologies
	Agricultural Technologies

	Welding
	Welding

	Automotive Technician
	Automotive Technician

	Program Assessment and Review Rubric
	Program Assessment and Review Rubric


	in the , sub-committee minutes). Each review concludes with an Executive Summary, examples of which are provided below. 
	January 24, 2024
	January 24, 2024


	Throughout the review process, PARC actively supports faculty in the creation and assessment of student learning outcomes (SLOs) and provides relevant data on students' progress. Faculty analyze this data, perform a SWOT analysis, develop action plans, and consider budgetary and marketing needs using the . PARC offers comprehensive support to faculty in all aspects of the self-study, with particular emphasis on creating and implementing actionable plans for improvement at the course, program, and institutio
	Program Review Self Study form
	Program Review Self Study form


	Since the inception of the new process, , , and  have completed the review. Programs including  and  have submitted the program review forms, but are in the revision stage based on PARC feedback (, ) to improve their action plans. Each completed review has concluded with an executive summary (, , and ) and a review by academic leadership to ensure that program needs are linked to the college’s budget planning process. Program reviews for 2024-2025 include Student Services and Campus Life and the Associate o
	Business
	Business

	Allied Health
	Allied Health

	Nursing
	Nursing

	Automotive
	Automotive

	Electrical Technologies
	Electrical Technologies

	Automotive
	Automotive

	Electrical
	Electrical

	Business
	Business

	Allied Health
	Allied Health

	Nursing
	Nursing


	The review process not only affirms best practices but also drives program changes and the formulation of actionable plans. For example, in response to their reviews, the Allied Health, , and Nursing programs updated curricula. Several business courses were removed from the program due to industry demand; others were combined and prerequisites changed to improve transferability. As a direct outcome of the program review, all ALH courses were transitioned from 16-week to 8-week formats. Course content was  w
	Business
	Business

	realigned to enhance the flow
	realigned to enhance the flow

	presented to the PARC
	presented to the PARC

	two simulation scenarios
	two simulation scenarios

	simulation room
	simulation room


	Cocurricular program reviews measure the effectiveness of meeting the needs of students and the community. For review purposes, cocurricular departments include Student Services and Campus Life, Athletics, and the Learning Commons. The departments are reviewed according to a , and their PLOs are reviewed every year. There are  (PLOs) found in the cocurricular program review self-study, and they are reviewed annually and reported to PARC every five years. Each department or cocurricular area creates student 
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	problem-solving academic and non-academic issues. This example links SLOs and PLOs to the critical thinking and effective communication institutional learning outcomes. 
	Evaluation of Credit 
	GOCC students can earn credits for knowledge, skills, and abilities acquired outside of a formal program through the Credit for Prior Learning (CPL) policy. This policy, revised in the spring of 2023, is detailed in the . The draft of the revised policy was initially presented to the Academic Council and was  in the winter 2023 semester. Subsequently, the policy was submitted to and approved by the Board of Trustees in the . 
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	Under the , students can obtain prior learning credits through three avenues: credit by experience, certification, and college-level examinations. The specific requirements for each pathway are outlined in the catalog. Credit by experience refers to extensive industry or business training in a particular field, for which students must submit a portfolio with documentation. Credit by certification encompasses certificates, diplomas, or letters of completion from business and industry. Credit by examination i
	CPL policy
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	Students seeking prior learning credits must complete the  and submit it, along with the necessary documentation, to the Office of Academics. The VPA reviews all submissions and either , explaining the decision. Submissions that include a portfolio review, a departmental test, or a demonstration of skill are reviewed by a departmental faculty within that discipline who then make a recommendation to approve or deny the granting of credit. 
	Credit for Prior Learning Form
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	Transfer of Credit  
	The Registration/Records Office evaluates transcripts using the  and the Colleague (GOCC’s student information system) database as reference tools. If a course does not have an existing transfer equivalency on file, and the MiTransfer website does not provide sufficient information, the Registration/Records Office consults with the appropriate full-time faculty member from the relevant department. The faculty member reviews the course syllabus—obtained from the institution’s website or directly from the stu
	MiTransfer website
	MiTransfer website

	Transfer policies (policy 305)
	Transfer policies (policy 305)

	Transfer Information section
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	Academic Rigor, Qualifications, and Expectations 
	As described in Criterion 3, the faculty-led  is responsible for supporting faculty in the development or modification of the curriculum and reviewing all new and 
	Curriculum Committee
	Curriculum Committee


	significant changes to the curriculum. The committee works closely with the PARC to ensure that courses and programs maintain relevancy, rigor, quality, and alignment with student, institutional, and community needs. Each academic program undergoes a review every five years, as outlined in the . Course prerequisites and corequisites are systematically evaluated when developing a new program and during the five-year reviews of existing programs. The Curriculum Committee uses a  to guide and document the eval
	Program Assessment and Review Handbook
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	When faculty members propose new courses or changes to an existing course, they submit their proposals online in a document management and electronic forms system. For example, a course master draft for  was submitted and processed in early 2024 to reflect a decrease in credit hours and updated learning outcomes. The Curriculum Committee then reviews all recommendations, ensuring that courses are appropriate for their intended academic level and meet the credit hour requirements based on the Carnegie Unit s
	PHIL-210
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	To ensure that all courses align with GOCC’s policies and best practices, the college adopted Simple Syllabus, a software program that standardizes all syllabi into a . Implemented and required as of the winter 2020 semester for all courses, Simple Syllabus automatically populates sections with the course description, common course objectives, ILOs, the ADA statement, the Sensitivity Statement, AI statement, and policies on incompletes, withdrawals, and attendance. Faculty must fill in additional details, s
	common template
	common template


	The Online Learning Advisory Team (OLAT) oversees the approval of all new and ongoing online courses. This process involves using a  developed by OLAT with input from faculty and administration, which sets standards for accessibility and quality. This committee manages the  by reviewing several online courses each academic year (recent examples include , , , and  during the summer of 2024). 
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	GOCC ensures that all faculty members are  for the courses they teach. This policy was updated in the fall 2024 semester based on faculty feedback at the in-service and September faculty forum due to changes with the HLC's assumed practices. The institution utilizes  to organize, track, and document each faculty member’s educational credentials and ongoing professional development. Faculty credentialing 
	appropriately credentialed
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	SPOL's credential module
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	requirements align with HLC standards and apply uniformly to full-time, adjunct, and dual-enrolled adjunct faculty, regardless of whether they teach in high schools, online, or hybrid formats. All faculty must meet specific qualifications to teach GOCC courses. For transferable courses, faculty typically hold a master's degree with at least eighteen graduate credits in the relevant discipline. For terminal or applied degrees, faculty possess the necessary credentials, certifications, or years of tested indu
	New full-time instructors undergo a comprehensive onboarding process,  and additional professional development opportunities are available through the . Adjunct faculty are onboarded through Edustaff, complete Edustaff training modules, and are encouraged to participate in GOCC’s onboarding process and professional development programs. All faculty are required to complete the same training as other employees, such as FERPA, Title IX, and active shooter modules. In 2022, GOCC introduced the role of  to prov
	new faculty orientation
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	full-time faculty collective bargaining agreement
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	To continuously monitor instructional effectiveness, new full-time faculty are observed by the appropriate academic dean or the VPA. The coordinator for adjunct and instructional support or an academic dean observes part-time instructor classes and provides an evaluation using the . All , and part-time instructors are encouraged, to attend two in-service training sessions and six forums annually, as stated in the full-time faculty collective bargaining agreement. Topics and facilitators for these sessions a
	Classroom Faculty Observation Form
	Classroom Faculty Observation Form
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	Likewise, academic rigor and the assessment of student learning remain consistent across all student groups, whether they are traditional, dual-enrolled, attending classes on campus, or taking courses online. To ensure that all courses meet the same high standards regardless of context, GOCC annually analyzes  by faculty type (full-time vs. adjunct), location (on-campus vs. high school), modality (face-to-face vs. online vs. hybrid), student type (dual-enrolled vs. traditional), and student characteristics 
	course pass rates
	course pass rates


	Over the past five academic years, course pass rates in face-to-face sections have exceeded those in distance learning courses by 6.0%, aligning with the national trend of a 5-10% difference. The variation in course pass rates between full-time faculty and adjunct instructors is within 3%. When disaggregated by student type, dual-enrolled high school students have excelled, achieving a 93.2% pass rate over the past five years, compared to 83.7% for their traditional-age counterparts. For transparency, summa
	. GOCC acknowledges that course pass rates are an indirect measure of student learning, with direct measures discussed in greater detail in Core Component 4.B. 
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	GOCC provides a range of accessible learning resources to support all students. GOCC students have access to , available both in person and online through NetTutor. A clear link to NetTutor is provided in all courses . Students interested in either virtual or in-person tutoring complete a . Additionally, many courses use Open Educational Resources (OERs) to help reduce the cost of education. GOCC also offers access to , including laptops, hotspots, and free printing services. 
	free tutoring
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	within Canvas
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	Tutor Request Form
	Tutor Request Form
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	To ensure online courses are accessible to all students, GOCC incorporates UDOIT Cloud, the Universal Design Online Content Inspection Tool, within Canvas courses. This tool helps ensure course content is accessible for students with visual impairments or those who prefer to have materials read aloud.  is available for all faculty. A full-time  is available to assist students requiring accommodation, and GOCC includes a disabilities statement  created with Simple Syllabus, as well as in the college catalog.
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	Specialized Accreditation 
	The  program recently received continued national accreditation and the  program earned initial national accreditation. Both programs underwent a rigorous process that included submitting comprehensive self-studies detailing their program specifics and hosting on-site reviews by accrediting bodies to verify the accuracy of the information provided. These specialized accreditations were aligned with the college's 5-year program review cycle. 
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	The Medical Assistant program is accredited by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) based on the recommendation of the Medical Assisting Education Review Board (MAERB). The program was reapproved in September 2023 by  with its next comprehensive evaluation scheduled for 2030. 
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	The Nursing program is fully approved by the Michigan Board of Nursing (BON). The program's comprehensive self-study was approved in September 2022 by the , and its Educational Program Report, originally  will require a new submission in 2026, with the next self-study due in 2030. In addition, the Nursing program received its initial accreditation from the  (ACEN) in March 2022. This accreditation is valid for five years. The most recent  was submitted in October 2023 and approved the following January. 
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	Success of Graduates 
	GOCC evaluates the success of its graduates across all academic programs through multiple methods. One key tool is the , conducted each fall, which gathers information on graduates’ employment status and perceptions of how well their education addressed the institutional learning outcomes (ILOs). Although response rates to the Graduate Survey have historically been lower than desired, recent methodological changes have improved the return 
	graduate survey
	graduate survey


	rate from 15.8% in 2021-22 to 26.2% in 2022-23. In addition to survey items related to satisfaction, the Graduate Survey collects wage/salary data, which the college uses to calculate a mean hourly wage by program of study. For example, in 2022-23, Graduate Survey respondents earning an AAS in Nursing reported a mean hourly wage of $36, whereas those earning an Associate of Arts reported a mean hourly wage of $18. Written comments obtained from respondents are  each year to share with their departments as a
	shared with college leadership
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	Graduate surveys are also conducted for specific programs. For instance, the Nursing program evaluates its graduates three months post-graduation to determine employment rates, with data available from . Similarly, the Department of Allied Health conducts  of its Medical Assistants six months after graduation. Additionally, students  evaluating program resources, and practicum supervisors at affiliated facilities provide feedback on how well the program has prepared students for the workforce through a . 
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	In July 2020, GOCC conducted an  targeting local businesses, but it received only one response. Thankfully, meaningful feedback is regularly obtained through program advisory board sessions, where local employers provide direct input on the preparedness of GOCC graduates. Advisory board meetings for transfer programs include representatives from institutions that frequently receive GOCC students, ensuring alignment with transfer requirements. Transfer programs and courses are designed to meet the standards 
	employer survey
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	An indirect measure of graduate success includes an annual  that captures perceptions from local employers, business and community leaders, and alumni on how well GOCC students meet the college’s four ILOs. Results of this survey directly inform the annual retreat in which the institution’s Strategic Plan is evaluated and revised by the Board of Trustees, President’s Council, and members of the College Council. 
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	4.B - Core Component 4.B 
	The institution engages in ongoing assessment of student learning as part of its commitment to the educational outcomes of its students. 
	1.
	1.
	1.
	 The institution has effective processes for assessment of student learning and for achievement of learning goals in academic and cocurricular offerings. 

	2.
	2.
	 The institution uses the information gained from assessment to improve student learning. 

	3.
	3.
	 The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial participation of faculty, instructional and other relevant staff members. 


	Argument 
	GOCC is committed to assessing student learning as a central element of its mission. Following participation in the Higher Learning Commission (HLC) Assessment Academy in 2015, the college recognized the need for robust systems to effectively evaluate student learning outcomes. Understanding the challenges involved and the necessity of faculty engagement, GOCC joined a second HLC Assessment Academy cohort in 2018. Despite the disruptions caused by the pandemic, the college made significant strides, laying a
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	Faculty are responsible for student learning assessment, which is a key expectation listed in the . Student learning is assessed at  and evaluated throughout the five-year program review cycle. Each program assesses program learning outcomes (PLOs), while each course within a program measures all common course outcomes (CCOs). Furthermore, all course outcomes are s, and most  to one or more of the college's institutional learning outcomes (ILOs). To ensure alignment and proper sequencing of courses in each 
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	CCOs are linked
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	Faculty, regardless of modality or location, submit assessment results for each course objective as part of the five-year plan. To support faculty in writing student learning outcomes (SLOs),  was provided, and new faculty were provided assessment training during new faculty orientation. To ensure consistency in course content and outcomes, GOCC uses a , currently housed in Etrieve. The course master informs all instructors teaching a specific course of the required CCOs and their alignment with ILOs. For e
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	carried over in Simple Syllabus to all section syllabi so that students can see the . 
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	GOCC’s assessment procedures are outlined in the  and consist of faculty assessing two CCOs in every section of each credit-bearing course each year. The Office of Institutional Planning, Assessment, and Research (PAR) assigns the  at the start of each semester, ensuring consistent and thorough evaluation throughout the five-year program review cycle. For example, CCOs #1 and #2 were assessed in 2021-2022, CCOs #3 and #4 in 2022-2023, CCOs #5 and #6 in 2023-2024, and CCO #7 and any remaining CCOs will be as
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	If CCOs are assessed in year 1, faculty are expected to implement their plans and improve student learning in year 2. In year 3, the Office of PAR emails faculty their plans and results from year 1, and faculty summarize their results and close the loop on the  form. Completed examples include , , and . If a learning outcome meets the established benchmarks, faculty confirm that actions are working and either adjust the benchmark to a higher value or reflect on additional items that can continue to advance 
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	Student learning assessment extends beyond the required two CCOs per semester. For example, the nursing program uses a tool to assess student learning at , evaluating students' necessary skills and identifying opportunities for improvement. The director of allied health regularly reviews student learning outcomes, acting when appropriate and periodically reevaluating to ensure that thresholds are met and that all stakeholders are satisfied. , including retention, job placement, graduate satisfaction, creden
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	Extending student learning beyond the classroom, cocurricular assessment occurs across several departments under Student Services and Campus Life, the Learning Commons, and Athletics. Each cocurricular area develops learning outcomes specific to operational needs and annually evaluates these outcomes. Outcomes are directly correlated to program learning outcomes and link to the college's institutional learning outcomes. In 2016, student services staff received . New employees hired after this were provided 
	training on assessing cocurricular student learning outcomes
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	VPSS also provided department-wide refresher training sessions in , , and in the  semester. In February 2024, the VPSS conducted assessment training for the , which had recently been placed under the purview of the VPSS. 
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	Following the assessment refresher training, staff participate in exercises to evaluate the relevancy of existing SLOs and PLOs. They also revisit the division’s mission - to provide comprehensive support services to assist students in successfully navigating the college experience – to ensure this mission remains the focus or to modify it, as necessary. As evidenced by , each department within Student Services develops student learning outcomes and categorizes the SLOs under one of the  (program level outc
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	The TRIO SSS program provides an example of closing the loop in cocurricular assessment. In , the program conducted an assessment focused on learning objectives related to visits to . One specific objective was for students to know the transfer institution scholarship deadlines of the campuses they visited. After the first visit to a university, none of the participating students could recall the scholarship deadline by the end of the tour. In response, TRIO staff took targeted action to emphasize these cri
	2023-24
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	Within the Learning Commons, which includes the library, tutoring services, and the testing center,  and  evaluate tutoring sessions for student learning and overall quality improvement. As a result of feedback, the  to create specific measurable student learning outcomes that would intentionally align with efforts in other areas. For example, SLO #4 – Students will improve their understanding of diversity-related issues aligns with , ILO #3, the , and . 
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	The Office of PAR uses Etrieve and SPOL software to analyze the student learning CCO, PLO, and ILO data reported by faculty. At the start of each semester, PAR staff send an  to faculty for each course being taught. This serves as a reminder of the common course outcomes being assessed that academic year and emphasizes that assessment is intentional and not an afterthought. Near the end of the semester, PAR sends an  to faculty, which includes a section to submit an action plan, if appropriate. Near the end
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	SPOL provides for the ability to disaggregate across several variables, therefore it enables the college to ensure that outcomes are met consistently 
	across faculty and different delivery 
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	. This information is used by faculty during the program review process. Examples of PLO assessment data include , , and  programs.  are provided to faculty conducting program reviews by the Office of PAR. 
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	GOCC evaluates its four institutional learning outcomes (ILOs) annually. Additionally, every five years, the Program Assessment and Review Committee (PARC) conducts a  to ensure alignment with the needs of transfer institutions, industry, and the community. This data is compiled and provided to the committee from the Office of PAR. Based on data analysis and partner feedback, the ILOs are either reaffirmed or modified. 
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	This , outlined in Core Component 4.A, involves the PARC reviewing data for two ILOs over the first two years and the remaining two ILOs in the subsequent two years. Throughout each two-year cycle, PARC engages in an in-depth evaluation, beginning with a focus on inputs. This includes effectively communicating the ILOs and their associated student learning outcomes, providing resources to faculty on assessment methods, and employing  to evaluate student learning. For the 2023-2024 academic year, PARC concen
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	 measured between 2021-22 and 2023-24 revealed that students are exceeding faculty-established targets of success on all four institutional learning outcomes. Based on the evaluation CCO #1 - #6 data, faculty established targets for the four ILOs: Critical thinking (faculty target was 79.8% vs. student data was 85.6%); Effective communication (79.2% vs. 86.4%); Information competency (80.1% vs. 86.4%); Diverse perspectives (78.3% vs. 86.6%). During the 2023-24 academic year, PARC established a  across all c
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	 PARC.Minutes.20230911  

	•
	•
	 PARC.Minutes.20240917  

	•
	•
	 Program Assessment and Review Handbook  

	•
	•
	 Program Assessment and Review Handbook (page number 7)  

	•
	•
	 Program Assessment and Review Handbook (page number 11)  

	•
	•
	 Program Assessment and Review Handbook (page number 14)  

	•
	•
	 Program Assessment and Review Handbook (page number 20)  

	•
	•
	 Program Assessment and Review Handbook (page number 21)  

	•
	•
	 Program Assessment and Review Handbook (page number 29)  

	•
	•
	 PSY 210 Assessment Close the Loop  

	•
	•
	 PSY-210-CCO-03 Wrap Up  

	•
	•
	 Rubric Example  

	•
	•
	 SLO PLO ILO alignment  

	•
	•
	 SLOs.Student Services.2022-2023  

	•
	•
	 SLOs.StudentServices.2023-2024  

	•
	•
	 SPOL.Assessment-Report-Sample  

	•
	•
	 Staff Session Evaluation  

	•
	•
	 StrategicPlan.Pillar2  

	•
	•
	 Student Services Assessment Refresher 2022-2023  

	•
	•
	 Student Services Assessment Workshop 2018  

	•
	•
	 Student Services Assessment Workshop Fall 2024  

	•
	•
	 Student Services Division Objectives  

	•
	•
	 StudentServices.AssessmentTraining  

	•
	•
	 Syllabus COM-150-10  


	•
	•
	•
	 TRIO.SLO.Example  

	•
	•
	 TRIO.Transfer Time Education  

	•
	•
	 Tutor Evaluation - Student  

	•
	•
	 Website.Medical Assistant Certificate  


	4.C - Core Component 4.C 
	The institution pursues educational improvement through goals and strategies that improve retention, persistence and completion rates in its degree and certificate programs. 
	1.
	1.
	1.
	 The institution has defined goals for student retention, persistence and completion that are ambitious, attainable and appropriate to its mission, student populations and educational offerings. 

	2.
	2.
	 The institution collects and analyzes information on student retention, persistence and completion of its programs. 

	3.
	3.
	 The institution uses information on student retention, persistence and completion of programs to make improvements as warranted by the data. 

	4.
	4.
	 The institution’s processes and methodologies for collecting and analyzing information on student retention, persistence and completion of programs reflect good practice. (Institutions are not required to use IPEDS definitions in their determination of persistence or completion rates. Institutions are encouraged to choose measures that are suitable to their student populations, but institutions are accountable for the validity of their measures.) 


	Argument 
	GOCC has established clear metrics for retention, persistence, and completion. At the , data on these metrics are systematically collected, analyzed, and integrated into curricular and cocurricular program reviews, during which . At the institutional and course level for key gateway courses, this  as part of the strategic planning process, which is detailed in Criterion 5. 
	program level
	program level

	goals for improvement are set
	goals for improvement are set

	data is evaluated annually
	data is evaluated annually


	Relevant to the mission and student population, retention is defined as the proportion of post-secondary students new to GOCC in any given fall term who (a) graduate before the next fall term, or (b) are still enrolled the following fall term. Rates are calculated by the curricular program in which the student was first enrolled. One-year retention is first to second fall term, two-year retention is first to third fall term, 3-year retention is first to fourth fall term. The origin of this definition was th
	PARC meeting in December 2023
	PARC meeting in December 2023

	program persistence rates
	program persistence rates

	faculty analyze student success, retention, and completion data
	faculty analyze student success, retention, and completion data

	always a part of the program review process
	always a part of the program review process


	Benchmarks are ambitious and faculty document details for how these benchmarks will be attained through an action plan. For example, the  listed a program retention benchmark of increasing retention by 20%. Actions were listed to achieve this goal, and some were already being incorporated at the time of the review submission to improve retention and achieve this goal for fall 2028 including eliminating unnecessary courses, shifting the format from 16- to 8-week courses, and hiring a full-time allied health 
	Allied Health program
	Allied Health program

	Business program
	Business program


	GOCC collects, reports, and disseminates outcome data at the institutional level. GOCC relies on the IPEDS 150% Graduation Rate Survey, the standard federal metrics that allow for ease in internal and external benchmarking. In 2022, GOCC had the highest IPEDS 150% graduation rate of the twenty-eight community colleges in Michigan at 40%. In 2023, at 36%, GOCC’s  exceeded the state average of 24%.  (OM) track award completion rates at 4-, 6-, and 8-year intervals, disaggregating by enrollment status, Pell el
	IPEDS graduation rate
	IPEDS graduation rate

	IPEDS Outcomes Measures
	IPEDS Outcomes Measures


	The  includes longitudinal persistence and retention metrics with national benchmarks. In 2024, GOCC excelled in comparison to other VFA colleges in students earning both 6+, 12+, and 15+ credits in their first term, and 24+ credits in their first year, but fell short in comparison to peers in earning 30+ credits by the end of the first year. This may be due to historically low summer enrollments at the college, a point of discussion for the Strategic Enrollment Management Committee. 
	VFA Key Performance Indicators Report
	VFA Key Performance Indicators Report


	From 2015-2020, the college received a  focused on improving retention and completion. Every student success metric exceeded the 5-year target, as indicated in a . Most notably, the completion rate of first-time, full-time students increased from 22.7% to 30.1%. Title III funded projects included faculty professional development via a multiday on-site  with Dr. Skip Downing and an online improvement course developed by an , updated  to encourage increased engaged teaching and learning, , additional , introd
	Strengthening Institutions Program (SIP) Title III Grant
	Strengthening Institutions Program (SIP) Title III Grant

	presentation shared with the Board of Trustees
	presentation shared with the Board of Trustees

	On Course Workshop
	On Course Workshop

	on-staff instructional designer
	on-staff instructional designer

	classrooms furnishing
	classrooms furnishing

	student coaching
	student coaching

	institutional research staff
	institutional research staff

	science laboratories
	science laboratories


	GOCC’s TRIO SSS program is a highly successful non-academic strategy to improve student outcomes. The program’s most recent  demonstrate an 8% positive difference in fall-to-winter retention between students who are eligible for SSS, but not served, and those who are served by the program. Of those served by TRIO, 56% complete a degree or certificate, whereas those who are eligible, but not served, complete at a rate of 28%. Even more notable, students served by TRIO – those with documented barriers to succ
	student retention and completion rates
	student retention and completion rates


	exceed the completion and transfer rate of non-eligible students by 10%. The success of this program is attributed to its intentional approach to student support and advising. At intake, TRIO students complete a  which includes GOCC and TRIO resources they are interested in utilizing. TRIO advisors use that data to guide in-person and online programming each semester, including , and educational experiences, thus improving the options offered to students. 
	student success plan
	student success plan

	workshop topics
	workshop topics


	In 2020,  revealed that only 17.6% of students who entered the college testing at a pre-college level in math completed a college-level math course. This low success rate indicated a need for targeted interventions to address gaps in student progression, leading to the development of  Objective #1 later that year, which focused on improving student outcomes in this gateway course.  showed that students were not completing the math sequence at the desired rate. In response to this challenge, faculty implemen
	VFA data
	VFA data

	Strategic Plan Goal #1
	Strategic Plan Goal #1

	VFA data in 2022
	VFA data in 2022

	algebra
	algebra

	quantitative reasoning, or statistics
	quantitative reasoning, or statistics

	quantitative reasoning pathway
	quantitative reasoning pathway

	increased to 35.5%
	increased to 35.5%


	The college employs VFA data to benchmark key performance metrics, aligning these benchmarks with its mission of promoting student success and equity. By integrating VFA data into decision-making processes, the institution ensures that strategies are data-driven and focused on outcomes. The college closely monitors internal data alongside VFA metrics to guide the development and tracking of measurable objectives within its strategic plan, supporting continuous improvement and accountability in fulfilling it
	Sources 
	•
	•
	•
	 AS program review data  

	•
	•
	 BOT.Presentation-Strategic Plan.202007  

	•
	•
	 BOT.Presentation-Strategic Plan.202010  

	•
	•
	 BOT.Presentation-TitleIII.20201210  

	•
	•
	 CM.MATH-081  

	•
	•
	 CM.MATH-084  

	•
	•
	 CM.MATH-101  

	•
	•
	 Grant.Title III.FurnitureInvoices  

	•
	•
	 Grant.TitleIII.InstDesign  

	•
	•
	 Grant.TitleIII.Proposal  


	•
	•
	•
	 IPEDS.GradRate.2024  

	•
	•
	 IPEDS.OutcomeMeasures.2024  

	•
	•
	 IR.DevEd-MATH-Data.2022  

	•
	•
	 IR.VFA-KPI-Math.2024  

	•
	•
	 JD.IRAssistant  

	•
	•
	 Microscope Receipt  

	•
	•
	 PARC.Minutes.20230911  

	•
	•
	 PD.OnCourse-SkipDowning.2017  

	•
	•
	 Program Persistence Rates 22FL cohort  

	•
	•
	 Program Review ALH 2024  

	•
	•
	 Program Review Self Study Form  

	•
	•
	 ProgramReview.Automotive.2022  

	•
	•
	 ProgramReview.Business.2023  

	•
	•
	 StrategicPlan.Pillar1  

	•
	•
	 Student Success Coach position description  

	•
	•
	 TRIO.Annual Student Success Plan  

	•
	•
	 TRIO.Financial Literacy-101  

	•
	•
	 TRIO.Retention-Completion-Rates  


	4.S - Criterion 4 - Summary 
	The institution demonstrates responsibility for the quality of its educational programs, learning environments and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement. 
	Summary 
	ÌÇÐÄVlog (GOCC) has significantly enhanced its program review processes. After being placed on interim monitoring by the Higher Learning Commission due to an insufficient review system, GOCC formed several committees to develop and implement an improved approach. The Program Assessment and Review Committee (PARC) introduced a new five-year review process for curricular and cocurricular programs. PARC is faculty-led and provides comprehensive support in assessing student learning data, con
	The college is dedicated to assessing student learning, a critical aspect of its mission, through faculty-led evaluations at the course, program, and institutional levels. After recognizing the need for a more robust assessment system during its earlier participation in the Higher Learning Commission Assessment Academy, GOCC joined a second cohort in 2018, overcoming challenges related to leadership transitions and software changes. Faculty assess student learning through common course outcomes (CCOs) and p
	GOCC systematically collects and analyzes retention, persistence, and completion data at the program and institutional levels, integrating these metrics into program reviews and strategic planning. Benchmarks for improvement are set during the program review process, with action plans implemented to meet these goals. GOCC utilizes data from IPEDS and the Voluntary Framework for Accountability to benchmark its performance, with notable improvements, particularly in college-level math completion rates. 
	Sources 
	There are no sources.  
	5 - Institutional Effectiveness, Resources and Planning 
	The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. 
	 
	5.A - Core Component 5.A 
	Through its administrative structures and collaborative processes, the institution’s leadership demonstrates that it is effective and enables the institution to fulfill its mission. 
	1.
	1.
	1.
	 Shared governance at the institution engages its internal constituencies—including its governing board, administration, faculty, staff and students—through planning, policies and procedures. 

	2.
	2.
	 The institution’s administration uses data to reach informed decisions in the best interests of the institution and its constituents. 

	3.
	3.
	 The institution’s administration ensures that faculty and, when appropriate, staff and students are involved in setting academic requirements, policy and processes through effective collaborative structures. 


	Argument 
	The cornerstone of ÌÇÐÄVlog’s (GOCC) success is its commitment to the shared governance principles of transparency, trust, and inclusiveness. The GOCC  (BOT) remains informed about the college and is judiciously involved in its governance. The BOT holds regular monthly meetings and, when appropriate, additional special meetings to address time-sensitive issues. The standard BOT agenda, as outlined in  includes a visitor comment agenda item to allow for public input, including employees an
	Board of Trustees
	Board of Trustees

	policy 120
	policy 120

	President’s Cabinet
	President’s Cabinet

	Council
	Council

	Accreditation Overview
	Accreditation Overview

	TRIO SSS Program Overview and Student Outcomes
	TRIO SSS Program Overview and Student Outcomes

	GOCC Economic Impact Study
	GOCC Economic Impact Study

	Presidential Search Steering Committee
	Presidential Search Steering Committee

	GOCC Foundation Board.
	GOCC Foundation Board.


	Associate of Community Colleges, the Board engaged in a  in the interest of ongoing improvement. 
	self-evaluation
	self-evaluation


	The responsibility of shared governance is entrusted by the BOT to the president, who then empowers administration, faculty, staff, and students through committees, councils, and departments. The  oversees administrative decision-making and shared governance at the executive level. The Cabinet meets at least  with a focus on strategic planning, pivotal operational decisions, policies and procedures, and recommendations brought forward through the shared governance process. 
	President’s Cabinet
	President’s Cabinet

	monthly
	monthly


	The  is a representative body that meets monthly and consists of students and elected or appointed members from each employee group - the , faculty, administration, and support staff. The  outlines the bylaws of the Council. The primary role of the College Council is to develop, align, and integrate planning processes to facilitate positive change in the institution and to model continuous quality and improvement. The College Council assists with developing and , creating and overseeing core strategy teams 
	College Council
	College Council

	President’s Council
	President’s Council

	College Council Constitution
	College Council Constitution

	monitoring the Strategic Plan
	monitoring the Strategic Plan

	College Council Submission Form
	College Council Submission Form

	College Council meeting minutes
	College Council meeting minutes


	GOCC has a well-established framework for shared governance and the respectful exchange of ideas, the foundation of which is its , with faculty participation defined in . Administrative and support staff are assigned to standing committees as outlined in individual job descriptions, but often serve as members either at the request of the committee or direct supervisor. Each committee has a stated . To facilitate positive momentum, committee chairpersons are encouraged to use the  and . 
	committee structure
	committee structure

	Standing Committee Responsibilities (policy 452)
	Standing Committee Responsibilities (policy 452)

	purpose, reporting and recommendation line, and representative membership
	purpose, reporting and recommendation line, and representative membership

	standardized agenda
	standardized agenda

	minute templates
	minute templates


	Committees and departments advance the college’s mission and use data to reach informed decisions that are in the best interests of students and the institution. In addition to the examples in other core components, the college used data to craft multiple objectives in the  (Objective 1.1 about college-level math completion, Objective 1.3 about faculty feedback on the Student Satisfaction Inventory, Objective 2.1 about the PACE survey and diversity, and Objective 4.6 about increasing Going-Pro Talent Fund t
	Strategic Plan
	Strategic Plan

	College Council meetings
	College Council meetings

	formation of a subcommittee
	formation of a subcommittee

	request for proposals
	request for proposals

	compensation study
	compensation study

	modifying position salaries
	modifying position salaries


	•
	•
	•
	 Student data from the  revealed a gap in the Engaged Learning category. The Strategic Enrollment Management Committee recommended additional . As a result, the Academics Division created three new academy coordinator positions to develop academies for faculty to participate in , , and  professional development. 
	Survey for Entering Student Engagement (SENSE)
	Survey for Entering Student Engagement (SENSE)

	faculty professional development
	faculty professional development

	assessment
	assessment

	pedagogy
	pedagogy

	technology
	technology



	•
	•
	 Also due to  (question 18), GOCC implemented mandatory academic advising in winter 2021. Using the Student Planning module in Ellucian Colleague, academic advisors now build academic plans with students to keep them on their program pathway to completion. Students meet with their advisor initially at new student orientation. During subsequent semesters, students must have their academic advisor approve their academic plan before registering for courses. This plan approval also serves as a touchpoint for ad
	SENSE student feedback
	SENSE student feedback



	•
	•
	 In , the Justice, Equity, Diversity, and Inclusion (JEDI) Committee reviewed the initial results of the HEDS survey and used that information to form strategies and guide decisions including the recommendation that a member of the JEDI Committee also sit on the Accessibility Committee and educating all students, faculty and staff on  like discrimination/harassment (a document that is given to all new hires, and posted in various areas of the college including student housing). 
	April 2022
	April 2022

	how to report concerns
	how to report concerns



	•
	•
	 During the , feedback from the  was reviewed relative to the community’s satisfaction with the college’s DEI efforts. This information helped shape the committee’s efforts to include , accountability through , and an . 
	June 2023 JEDI committee meeting
	June 2023 JEDI committee meeting

	2023 Stakeholder Survey
	2023 Stakeholder Survey

	goals and actions
	goals and actions

	tracking
	tracking

	annual report
	annual report



	•
	•
	 In 2024, the college submitted a , citing that 82% of enrolled students met the low-income, first-generation, or disabled eligibility requirements to receive student support services. The decision to renew the application was based not only on need but also on the  of the program (i.e., 56% of TRIO students completed a program or certificate; whereas only 28% of students who were eligible but unserved completed). 
	TRIO Student Support Services grant renewal application
	TRIO Student Support Services grant renewal application

	successful performance metrics
	successful performance metrics



	•
	•
	 Due to community demand, the  course was increased from 16 courses in 2023 to 50 in 2024. 
	motorcycle safety
	motorcycle safety



	•
	•
	 The focus of the 2018 all-college meeting was on . This presentation and conversations led to an increased emphasis on retention efforts, as opposed to recruitment, as a means of reversing enrollment trends. 
	student retention
	student retention



	•
	•
	 conducted after new student orientation were utilized to track student learning outcomes for various departments;  or restructured to enhance student learning during future orientations. 
	 Surveys
	 Surveys

	SLOs were then reinforced
	SLOs were then reinforced



	•
	•
	 The Guided Pathways Committee utilized  from new student orientations to create  for the college. 
	student intake information
	student intake information

	meta-majors
	meta-majors



	•
	•
	 IT and Marketing utilized user experience data to drive decisions. Recent examples include the analysis of chatbot usage on the college’s website which revealed that costs outweighed benefits as interactions were non-serious and costly (approximately $19 per interaction) and the decision to redesign the GOCC website, which was driven by employee and student feedback as well as recommendations from the . Website heat map data showed that visitors only . 
	Guided Pathways committee
	Guided Pathways committee

	focused on specific areas
	focused on specific areas




	•
	•
	•
	 Feedback from the  revealed the need for additional dual enrollment student support. This feedback ultimately led to the hiring of a new . 
	dual enrollment advisory committee
	dual enrollment advisory committee

	early middle college and dual enrollment mentor
	early middle college and dual enrollment mentor




	GOCC embraces faculty leadership and shared governance with oversight of academic requirements. Full-time faculty members lead curriculum, program assessment and review, online learning, and high-quality teaching and learning . As described in Criterion 3, the Curriculum Committee reviews curriculum-related policies and procedures and makes recommendations on the adoption or modification of curriculum practices. The Curriculum Committee was instrumental in the creation of new or the modification of current 
	committees
	committees

	credit for prior learning
	credit for prior learning

	academic forgiveness program
	academic forgiveness program

	adoption of new or deactivation of existing curricula
	adoption of new or deactivation of existing curricula

	nursing course changes
	nursing course changes

	rubric to review online courses
	rubric to review online courses

	process and timeline
	process and timeline

	subcommittees
	subcommittees

	Faculty Handbook
	Faculty Handbook

	faculty forum
	faculty forum

	faculty in-service
	faculty in-service


	Sources 
	•
	•
	•
	 Academy Coordinator - Assessment  

	•
	•
	 Academy Coordinator - Teaching  

	•
	•
	 Academy Coordinator - Technology  

	•
	•
	 Advising.AcademicPlan-Sample  

	•
	•
	 Agenda Template  

	•
	•
	 AllCollege.20190205.Retention  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 16)  

	•
	•
	 BOT.Policies and Procedures (page number 223)  

	•
	•
	 BOT.Presentation-Accreditation.20230209  

	•
	•
	 BOT.Presentation-EconomicImpact.21-22  

	•
	•
	 BOT.Presentation-TRIO.20240224  

	•
	•
	 BOT.SelfEval.202307  

	•
	•
	 College Council Constitution  

	•
	•
	 College Council Submission Form - Draft  

	•
	•
	 CollegeCouncil.Minutes.2023-2024  

	•
	•
	 CollegeCouncil.Minutes.2023-2024 (page number 2)  

	•
	•
	 CollegeCouncil.Minutes.2023-2024 (page number 24)  

	•
	•
	 Committees.2023-24  

	•
	•
	 Committees.Curriculum Committee  


	•
	•
	•
	 Curriculum Handbook  

	•
	•
	 Curriculum Handbook (page number 5)  

	•
	•
	 CurriculumCommittee.Minutes.20230307  

	•
	•
	 CurriculumCommittee.Minutes.20230926  

	•
	•
	 DEAdvisoryCommittee.Agenda.20240201  

	•
	•
	 Economic Impact Study 2024  

	•
	•
	 Faculty Handbook  

	•
	•
	 FacultyForum.Presentation.20230912  

	•
	•
	 FacultyIn-Service.Agenda.24FL  

	•
	•
	 Grant.TRIO.20240702  

	•
	•
	 Guided Pathways.Agenda.20240403  

	•
	•
	 Guided Pathways.Minutes.20231116  

	•
	•
	 How to Report a Concern  

	•
	•
	 HR.CompensationStudy.Presentation  

	•
	•
	 HR.CompensationStudy.PressRelease  

	•
	•
	 HR.CompensationStudy.RFP.2023  

	•
	•
	 JEDI.Annual Report.2023-2024  

	•
	•
	 JEDI.Goals.2023-2024  

	•
	•
	 JEDI.Goals.Tracking  

	•
	•
	 JEDI.Minutes.202204221  

	•
	•
	 JEDI.Minutes.20230614  

	•
	•
	 Minutes Template  

	•
	•
	 OLAT.Online Course Review Process  

	•
	•
	 OLAT.Online Course Rubric  

	•
	•
	 OLAT.Review Teams  

	•
	•
	 PresidentCabinet.Minutes.20240228  

	•
	•
	 PresidentCabinet.Minutes.20240401  

	•
	•
	 PresidentCouncil.Agenda.20240821  

	•
	•
	 PresidentCouncil.Minutes.20240320  

	•
	•
	 SEM Plan 2023-2025  

	•
	•
	 SEM Plan 2023-2025 (page number 11)  

	•
	•
	 SENSE.2022  

	•
	•
	 SLO narrative for Admissions  

	•
	•
	 Stakeholder Survey Results July 2023  

	•
	•
	 StrategicPlan.2023-2026  

	•
	•
	 StrategicPlan.Oversight  

	•
	•
	 Student Intake Results Fall 23  

	•
	•
	 Survey.Post-NSO  

	•
	•
	 Website.Board of Trustees  

	•
	•
	 Website.College Council  

	•
	•
	 Website.Foundation Members  

	•
	•
	 Website.MotorcycleSafety  

	•
	•
	 Website.PresidentsCabinet  

	•
	•
	 Website.PresidentsCouncil  

	•
	•
	 Website.PresidentSearch  


	5.B - Core Component 5.B 
	The institution’s resource base supports its educational offerings and its plans for maintaining and strengthening their quality in the future. 
	1.
	1.
	1.
	 The institution has qualified and trained operational staff and infrastructure sufficient to support its operations wherever and however programs are delivered. 

	2.
	2.
	 The goals incorporated into the mission and any related statements are realistic in light of the institution’s organization, resources and opportunities. 

	3.
	3.
	 The institution has a well-developed process in place for budgeting and for monitoring its finances. 

	4.
	4.
	 The institution’s fiscal allocations ensure that its educational purposes are achieved. 


	Argument 
	GOCC has a total of eighty-eight full-time and twelve part-time employees. The college is relatively flat in its , and individuals wear multiple hats. Qualifications for GOCC staff are appropriate to the position and its essential functions. Minimum qualifications are listed on all  and most include related experience and education appropriate to the role. Employees are listed in the  by employee group along with their credentials. The college takes pride in being able to attract and retain highly qualified
	administrative structures
	administrative structures

	job descriptions
	job descriptions

	college catalog
	college catalog

	strategic priority
	strategic priority

	65% of the college’s annual operating budget
	65% of the college’s annual operating budget

	507
	507

	509
	509

	tuition reimbursement
	tuition reimbursement

	average of $5,794.57 per fiscal year
	average of $5,794.57 per fiscal year


	Upon hire, new employees complete an onboarding appointment with Human Resources (HR). During this session, HR covers general employment information including benefits and perks, employee handbook/union contracts, and general employment procedures. A more complete college and department-specific orientation is completed by the employee’s supervisor. The  is sent to the hiring manager in Microsoft Word format so that additional department-specific items can be added. Managers are expected to  within two week
	Department Onboarding checklist
	Department Onboarding checklist

	return the completed form
	return the completed form

	new faculty orientation
	new faculty orientation

	Faculty Resources course
	Faculty Resources course

	faculty are evaluated
	faculty are evaluated

	continuing contract requirements
	continuing contract requirements


	and support staff are reviewed at sixty days, six months, and then annually for the first three years of employment then (at minimum) once every three years. The  emphasize setting goals and encouraging ongoing professional development. 
	evaluation processes
	evaluation processes


	The college’s infrastructure supports its operational needs and programs. GOCC maintains approximately 92,000 sq ft on a 277-acre campus. Approximately 165 acres are wooded with wetlands, walking trails, and a frisbee golf course, and sixty-six acres are farmland that is planned, planted, maintained, and harvested by students. The fiscal year 2025 (FY25) annual budget set aside $1.6M for depreciation and the college has been very creative in obtaining funds from state and federal agencies to fund campus imp
	Facilities Assessment
	Facilities Assessment

	concourse and E and F wings
	concourse and E and F wings

	south side of campus
	south side of campus


	•
	•
	•
	 Instructional technology: A  was purchased and installed in the Learning Commons, new technology including cameras and confidence monitors was installed in multiple classrooms, and video recording software (Panopto) were purchased and rolled out for faculty use. 
	one-button recording studio
	one-button recording studio



	•
	•
	: The fiber structure was completed in its entirety, including some redundant strands, and new copper cabling was installed in the E-Wing, in part of the A-wing, and is scheduled in 2024-2025 for B-, D-, and F-wings. Also, during 2024-2025, the college will undertake phase 1 of its transition to Wi-Fi 7. 
	 Cabling and Wi-Fi
	 Cabling and Wi-Fi



	•
	•
	 Student spaces: Study rooms were added to the  and the  was completely overhauled to include study spaces, a new testing center, and spaces for students and employees to be creative. 
	Concourse
	Concourse

	Learning Commons
	Learning Commons



	•
	•
	 Nursing: First-year labs were renovated to create a  for students to complete simulation-based learning using funds from the ADN to BSN grant. 
	simulation room
	simulation room



	•
	•
	 Allied Health: New labs and classrooms will be created starting in the fall of 2024 as part of the . 
	southside renovation project
	southside renovation project



	•
	•
	 Electrical Technologies: Lab space was updated in the fall of 2023 to include power for each workstation, the purchase of new trainers, and the addition of space for students to construct walls that represent a house for them to wire. 

	•
	•
	 Watermark Student Success and Engagement Software: An early alert system and communication tool for students, faculty, and academic advisors was implemented. The college is adding a module to streamline communications and create pipelines with prospective students and applicants. 

	•
	•
	 Welding: Additional welding booths were added. 

	•
	•
	 Automotive: An additional automotive service bay with a lift was added. 

	•
	•
	 Graphic Design: The lab was moved, and the space was redesigned. 

	•
	•
	 ESports: A shared space for CADD and eSports was created with high-powered computers and gaming chairs. 


	GOCC is appropriately resourced to meet institutional goals and the college’s mission, and all institutional plans are realistic to organizational resources and opportunities. The  
	Strategic Plan
	Strategic Plan


	consists of four pillars that each have multiple objectives. The Strategic Plan is updated annually at the , in collaboration with college leadership and the College Council. The Office of Institutional Planning, Assessment, and Research provides an overview of the  objectives, as well as quantitative and qualitative data collected for consideration and discussion. Objectives are reviewed, updated, revised, added, removed, etc., to reflect new and changing priorities. Emphasis is placed on identifying objec
	Board of Trustees retreat
	Board of Trustees retreat

	current status of existing Strategic Plan
	current status of existing Strategic Plan

	report on progress
	report on progress


	The Academics Division created the . This aligns with the strategic plan and touches on policies and procedures, student success, the community, and supporting teaching and learning. Faculty and staff in and beyond the division contributed to this plan's creation and continue to work together to accomplish the actions against the . Similarly, student services created and has evaluated college-centered outcomes since 2017, reviewing and modifying outcomes annually as needed.  focus on recruitment, retention,
	2022-2025 Academic Plan
	2022-2025 Academic Plan

	established benchmarks
	established benchmarks

	College-centered outcomes
	College-centered outcomes


	Also aligned with the Strategic Plan, the  uses data-informed, comprehensive processes designed to align the institution's fiscal, academic, enrollment, and cocurricular resources with its changing environment to accomplish the institution's mission and ensure long-term enrollment success. The  is driven by the college’s mission, vision, and values and the  consists of representatives from various departments across campus. The SEM team  annually to ensure objectives and strategies are relevant and continue
	2023-2026 Strategic Enrollment Management (SEM) Plan
	2023-2026 Strategic Enrollment Management (SEM) Plan

	SEM Plan
	SEM Plan

	committee
	committee

	evaluates the plan
	evaluates the plan


	GOCC’s budget process begins in December with the  its expenses from prior years along with a budget projection for the upcoming fiscal year. Departments propose changes by adding details to their budget worksheet and sending them to their supervisor for review and advancement. The CFO assists cost center managers with viewing or building budgets as needed and holds . Each supervisor consolidates their department budgets and  by February who then consolidates all divisional budgets into an institutional bud
	Budget Office sending each department
	Budget Office sending each department

	annual budget development and review meetings
	annual budget development and review meetings

	forwards them to the CFO
	forwards them to the CFO

	Cabinet discusses and prioritizes
	Cabinet discusses and prioritizes

	June 2024 BOT meeting
	June 2024 BOT meeting

	end of the fiscal year
	end of the fiscal year

	FY23
	FY23

	Board in October 2023
	Board in October 2023

	transparency reporting
	transparency reporting


	Departmental budgets and the overall college budget are monitored throughout the year. Supervisors monitor their budgets regularly to make sure that expenses are correctly made and to ensure cost centers stay within fund allocations. The CFO reviews all budgets monthly and presents the status of the college’s budget to the Board of Trustees during the monthly . 
	Treasurer’s Report
	Treasurer’s Report


	Each department can request a purchase by submitting a to their supervisor. When approved, the requisition is sent to the Accounts Payable department and the item(s) is purchased. Accounts Payable determines the best way to purchase the product and works with the department if a W9 is required for new vendors. 
	requisition 
	requisition 


	GOCC’s  include purchases:  which require documentation of competitive pricing such as website, catalog, or written quotations; $2,500 to under $5,000 which require written quotations; $5,000 to under $25,000 which require a minimum of 3 written quotations if approved by the division’s vice president or the president; $25,000 or more which may require competitive sealed bids if for tangible property; for professional services that requires a request for proposal that must be solicited instead of competitive
	purchasing thresholds
	purchasing thresholds

	under $2,500
	under $2,500

	$100,000 or over
	$100,000 or over


	GOCC’s fiscal allocations ensure that its educational purposes are achieved.  are primarily obtained from three sources: tuition and fees, state funding, and local property taxes. For FY23, property taxes were 41% of the revenue, state appropriations were 33%, and tuition and fees were 22%. Additional revenues are obtained from  that the college pursues and 
	Revenues
	Revenues

	grants
	grants


	obtains. The CFO and President’s Cabinet monitor revenues and expenses to ensure the college’s educational purposes are achieved. 
	Tuition and Fees revenue has been dependent on enrollments.  has remained stable over the past four years, with only a slight net decrease of 2.2% in total headcount from 1,614 in 2019-20 to 1,579 in 2022-23, despite the challenges posed by the pandemic. In contrast, total credit hours saw a more significant decline over the same four-year period, with fiscal year equated student (FYES) dropping by 8.3%, from 746 to 684. Tuition and fee revenues have increased each fiscal year from FY21 through FY23. FY20 t
	Overall enrollment
	Overall enrollment

	dual enrollment 
	dual enrollment 

	CTE dual enrollment
	CTE dual enrollment

	Board approval
	Board approval

	federal Perkins funding
	federal Perkins funding


	State funding, or state appropriations, comes from the Governor’s Office. The budget is presented annually by June for the next fiscal year. The state’s budget is from October – September. GOCC receives funding equally for 11 months out of the budget year, minus September. In , GOCC will receive $3,016,000 in state appropriations - a 2.5% increase from the  of $2,939,000. Over the past four years, State funding has increased annually except for  where funding remained flat.  state appropriations increased b
	fiscal year 2025
	fiscal year 2025

	2024 allocation
	2024 allocation

	FY21
	FY21

	FY22
	FY22

	FY23
	FY23

	FY24
	FY24


	GOCC receives property taxes from the county based on the taxable value determined by the state equalization office. Over the past four years, property tax revenue has increased an average of 4.53% or $245,023.75. In , property taxes increased by 1.6% which provided an additional $91,312 in revenue and  will yield an overall increase of 5.09% for a total revenue increase of $352,154. 
	FY21
	FY21

	FY25
	FY25


	Fiscal allocations align with the college mission as the overall total percentage of the operating budget/expenditures are greater in instruction, academics, and student services. For example, in FY23, , including salaries and fringe benefits, totaled $3,962,353 (26% of actual expenditures). The total in  was $3,895,143 (24% of actual expenditures) and was $4,167,533 in  (27% of actual expenditures). , including salaries and fringe benefits, were $1,232,939 in FY23 (8% of actual expenditures), $1,098,022 in
	instruction costs
	instruction costs

	FY22
	FY22

	FY21
	FY21

	Academic support costs
	Academic support costs

	FY22
	FY22

	FY21
	FY21

	FY23
	FY23


	expenditures), $5,171,485.11 in  (32% of actual expenditures), and $4,128,350.40 in  (27% of actual expenditures). 
	FY22
	FY22

	FY21
	FY21


	Other budget categories include information technology, institutional support, physical plant operations, and depreciation. In , these areas had an actual expense of $6,060,992.56 (39% of the actual expenditures) and $7,755,252.43 in  (50% of the overall budget).  is expected to be 48% of the overall budget for a total expense of $7,823,371.32. 
	FY23
	FY23

	FY24
	FY24

	FY25
	FY25


	The budget has increased from total expenditures in FY23 of $14,749,744.29 to FY25 of $16,295,499.00. This is a total increase of $1,545,754.71. 
	Sources 
	•
	•
	•
	 Academic Plan 2022-2025  

	•
	•
	 Academic Plan Tracker  

	•
	•
	 ACS-6 Enrollment Data Four-Year Summary 2019-2023  

	•
	•
	 Audit.2021  

	•
	•
	 Audit.2022  

	•
	•
	 Audit.2023  

	•
	•
	 Audit.2023 (page number 20)  

	•
	•
	 BOT.Agendas.2022-2023  

	•
	•
	 BOT.Minutes.20170914  

	•
	•
	 BOT.Minutes.20221020  

	•
	•
	 BOT.Minutes.20230511  

	•
	•
	 BOT.Minutes.20231019  

	•
	•
	 BOT.Minutes.20240620  

	•
	•
	 BOT.Packet.20231019  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 32)  

	•
	•
	 BOT.Policies and Procedures (page number 240)  

	•
	•
	 BOT.Policies and Procedures (page number 242)  

	•
	•
	 BOT.Presentation-Strategic Plan.202007  

	•
	•
	 BOT.Presentation-Strategic Plan.202010  

	•
	•
	 Budget.FY25  

	•
	•
	 Budget.FY25-Analysis  

	•
	•
	 Budget.FY25-Analysis (page number 1)  

	•
	•
	 Budget.FY25-Analysis (page number 10)  

	•
	•
	 Budget.MillageWorksheet.2020  

	•
	•
	 Budget.MillageWorksheet.2020 (page number 2)  

	•
	•
	 Budget.Rehmann Professional Service Plan.FY24  

	•
	•
	 Budget.Rehmann Professional Service Plan.FY24 (page number 16)  

	•
	•
	 Budget.Requisition  

	•
	•
	 Budget.Template and Calendar.FY24  

	•
	•
	 Buget.MillageWorksheet.2024  

	•
	•
	 Canvas.FacultyResources  


	•
	•
	•
	 Capital-Outlay-Plan 2023  

	•
	•
	 Capital-Outlay-Plan 2023 (page number 112)  

	•
	•
	 Catalog.Personnel  

	•
	•
	 College Centered Outcomes 2022-2025  

	•
	•
	 CollegeCouncil.Minutes.20220125  

	•
	•
	 Committees.SEM  

	•
	•
	 Continuing Contract Requirements  

	•
	•
	 CTE.MOU.2024-25  

	•
	•
	 DE.MOU.Sturgis-2023-2035  

	•
	•
	 ExpenditureComparison.2020-2023  

	•
	•
	 ExpenditureComparison.2020-2023 (page number 1)  

	•
	•
	 ExpenditureComparison.2020-2023 (page number 2)  

	•
	•
	 ExpenditureComparison.2020-2023 (page number 3)  

	•
	•
	 FacilityAssessment.Five-YearCapitalOutlay.20181116  

	•
	•
	 Faculty.EvaluationTimeline  

	•
	•
	 Grant.Perkins.2024  

	•
	•
	 Grants  

	•
	•
	 HR.ADMN-GOSSE.PerformanceAppraisal  

	•
	•
	 HR.Department Orientation Checklist  

	•
	•
	 HR.OnboardingChecklist-Examples  

	•
	•
	 HR.RoundTable-Budget.202312  

	•
	•
	 HR.Tuition Reimbursement Summary  

	•
	•
	 IT.Cabling.2022  

	•
	•
	 JD.Executive Director of Communications Marketing  

	•
	•
	 LC.One-Button-Studio  

	•
	•
	 NewFacultyOrientation  

	•
	•
	 Nursing.Sim-Lab-Reno.Receipt  

	•
	•
	 PresidentCabinet.Minutes.20240401  

	•
	•
	 PresidentsCabinet.Minutes.20240130  

	•
	•
	 Purchasing Procedure 2022  

	•
	•
	 Purchasing Procedure 2022 (page number 2)  

	•
	•
	 Purchasing Procedure 2022 (page number 3)  

	•
	•
	 Purchasing Procedure 2022 (page number 6)  

	•
	•
	 SEM Plan 2023-2025  

	•
	•
	 SEM.Minutes.20240918  

	•
	•
	 State Appropriations FY20 - FY25  

	•
	•
	 State Appropriations FY20 - FY25 (page number 2)  

	•
	•
	 State Appropriations FY20 - FY25 (page number 3)  

	•
	•
	 State Appropriations FY20 - FY25 (page number 4)  

	•
	•
	 State Appropriations FY20 - FY25 (page number 5)  

	•
	•
	 State Appropriations FY20 - FY25 (page number 6)  

	•
	•
	 StrategicPlan.Pillar1  

	•
	•
	 Tuition Remission Benefit Amounts  

	•
	•
	 Website.StrategicPlan  

	•
	•
	 Website.Transparency Reporting  


	5.C - Core Component 5.C 
	The institution engages in systematic and integrated planning and improvement. 
	1.
	1.
	1.
	 The institution allocates its resources in alignment with its mission and priorities, including, as applicable, its comprehensive research enterprise, associated institutes and affiliated centers. 

	2.
	2.
	 The institution links its processes for assessment of student learning, evaluation of operations, planning and budgeting. 

	3.
	3.
	 The planning process encompasses the institution as a whole and considers the perspectives of internal and external constituent groups. 

	4.
	4.
	 The institution plans on the basis of a sound understanding of its current capacity, including fluctuations in the institution’s sources of revenue and enrollment. 

	5.
	5.
	 Institutional planning anticipates evolving external factors, such as technology advancements, demographic shifts, globalization, the economy and state support. 

	6.
	6.
	 The institution implements its plans to systematically improve its operations and student outcomes. 


	Argument 
	GOCC allocates resources in alignment with its mission and strategic plan. Annual operating budgets have prioritized the mission of providing teaching and comprehensive support services with 31% of the  allocated for instruction and instructional services. This has been consistent with prior year allocations of 31% for FY24, and 31% for . Operating budgets for the last three fiscal years were $16,293,615 in , $15,585,741 in , and $14,749,744 in . As noted in Core Component 5.B, employee costs represent 65% 
	2025 fiscal year (FY25) budget
	2025 fiscal year (FY25) budget

	FY23
	FY23

	FY25
	FY25

	FY24
	FY24

	FY23
	FY23

	irrigation center pivot
	irrigation center pivot


	GOCC’s planning processes encompass all departments. Department heads annually solicit budget information and strategic planning ideas from their departments. As described in Core Component 5.B, the strategic plan is reviewed annually during a summer retreat and participants share feedback from their departments or constituents. Institutional actions directly align with these pillars and, while individual strategic plan objectives are specific to current initiatives that help GOCC grow in these categories, 
	Expanding on the budget development process described in Core Component 5.B, departments review the strategic plan as they complete their budget worksheets to ensure financial requests align with specific objectives of the plan, a strategic pillar, or other college processes such as the program review process. Department heads receive input and suggestions from other departmental members and consider feedback from external groups including students, advisory 
	boards, and business partners. An example of this process can be seen in the budget development process within the . Academic cost center managers received their budget worksheet(s) in December and solicited ideas and requests from their departments. After modifying their department worksheet(s), they submitted drafts to their supervisor for review. Supervisors ensure alignment with the strategic plan and that program review recommendations are included – a recent example of this included the hiring of a ne
	Academics Division
	Academics Division

	Allied Health Program Review
	Allied Health Program Review

	Academic Council for review and prioritization
	Academic Council for review and prioritization


	Cocurricular areas and departments align financial requests with the college’s strategic plan and budget process. As described above, department directors determine unit needs with input from staff, , and send budget requests to the vice president of student services. In some cases within student services, grants were obtained outside of the normal budget process and funds were used to implement software or to streamline processes. A recent example includes the purchase of  (acquired by Watermark Student Su
	provide rationale for any budget increases
	provide rationale for any budget increases

	Aviso Retention
	Aviso Retention


	Watermark is one of many technologies that GOCC uses to support students and advance innovation and stability. While the student services department is the main user of the software, academics, Information Technology (IT), and other departments use it to support students and operations. Additional software or programs are shared across the college to maximize resources and avoid duplication. The  reviewed all  in 2023 which allowed departments to share information and provided the impetus to shift all softw
	President’s Council
	President’s Council

	software contracts
	software contracts


	Staffing levels are reviewed during the budget development process and are incorporated into the draft budget. Human Resources consolidates all new personnel requests and shares them with the President’s Council which prioritizes based on mission, enrollment, operational needs, and budget availability (, , ). Recent examples include hiring a  to support the growing dual enrollment student population and an  to support the increased demand for data and institutional reporting. As noted in Core Component 5.A,
	FY22
	FY22

	FY23
	FY23

	FY24
	FY24

	dual enrollment and early middle college mentor
	dual enrollment and early middle college mentor

	institutional research assistant
	institutional research assistant


	was recommended and hired. Both positions will grow effectiveness for the college, directly improve operations, and impact student success. GOCC has actively pursued or explored federal, state, and local grants. As a small college where employees wear multiple hats, before applying for , the President’s Council reviews the grant criteria against GOCC’s mission and institutional resources to ensure alignment and capacity. 
	new grants
	new grants


	GOCC’s  includes revenues from tuition and fees (26%), property taxes (45%), and state appropriations (23%). Over the last four years, there hasn’t been a significant change in the percentage of these revenue categories. Tuition and fees are budgeted based on assumptions from prior year enrollment along with any . The CFO/controller uses  and internal feedback from the President’s Cabinet to anticipate enrollment trends for budgeting purposes. Once anticipated enrollment numbers are determined, tuition and 
	FY25 budget
	FY25 budget

	increase to the tuition cost
	increase to the tuition cost

	enrollment reports
	enrollment reports

	increase in tuition rate
	increase in tuition rate


	State appropriations and property taxes have remained consistent. State appropriations are based on the  and based on these allocations, GOCC budgeted for a 2.5% . Property taxes are determined by the St. Joseph County Equalization office. The office annually provides GOCC with a  that details the property tax budget for the year. For FY25, there is a 5% increase in tax revenue of $7.2 million compared to $6.5 million in FY24. Based on revenue stability, the college has grown cash reserves from $13,082,792 
	governor's budget
	governor's budget

	increase for FY25
	increase for FY25

	millage reduction fraction calculations worksheet
	millage reduction fraction calculations worksheet

	Cash Reserves Policy (policy 670)
	Cash Reserves Policy (policy 670)


	To ensure financial stability and responsibility moving forward, GOCC has strategically obtained additional funds. As described in more detail in Core Component 1.B, the college has received  and earmark funds to upgrade classroom technology and infrastructure and attract students to specific programs (such as the ADN to BSN grant and Academic Catchup grants referenced earlier). GOCC has also received state funding through a matching  and a  to upgrade the physical plant. Due to these resources, the north s
	grants
	grants

	capital outlay grant
	capital outlay grant

	USDA loan
	USDA loan


	The college’s budget is divided into operational and capital expenses. Operational expenses consist of three categories or funds: general fund, which is the main account and used to manage the finances and the primary operating activities of the institution; designated fund, which is used to manage areas that obtain revenue and use these funds to support expenses in that area; and auxiliary fund, which covers areas that generate revenues intended to be self-supported (such as housing and the fitness center)
	buildings, and library material purchases. These items are included in a  depending on their useful life using the straight-line method. Depreciation is budgeted as part of the expense category. 
	depreciation schedule
	depreciation schedule


	GOCC implements its plans to systematically improve operations and student outcomes. The responsibility to implement the Strategic Plan rests with the president and the President’s Council. The College Council assists with developing and monitoring the Strategic Plan and includes agenda items at each meeting to hear from college leaders on the plan’s progress. For example, the College Council reviewed the 2023  during the October 2022 meeting where health sciences provided an update on third-party accredita
	strategic plan goal 3 objective 11
	strategic plan goal 3 objective 11

	Academic Council
	Academic Council

	tracks
	tracks


	In 2017, the Student Services division developed  to drive initiatives, improve processes, and remove barriers for students. All college-centered outcomes are aligned with the College’s Strategic Plan goals. Department directors evaluate and modify these outcomes () every fall semester. College-centered outcomes help student services departments strategically plan and implement initiatives to move the needle on student success, community engagement, fiscal health, and DEI. The  represents individuals from v
	college-centered outcomes
	college-centered outcomes

	2022-2025
	2022-2025

	Strategic Enrollment Management (SEM) team
	Strategic Enrollment Management (SEM) team

	2023-2026 SEM Plan
	2023-2026 SEM Plan

	SEM team utilized
	SEM team utilized

	focus group results
	focus group results


	The Office of Institutional Planning, Assessment, and Research (PAR) works collaboratively with the Program Assessment and Review Committee (PARC) to implement, monitor, and improve student learning. At the beginning of each semester, the PAR department emails faculty to remind and support them in . The Office of PAR follows this up at the end of the semester to remind and support faculty with . Furthermore, the PAR department annually reminds and supports faculty in  for course-level assessment by sending 
	assessing common course outcomes
	assessing common course outcomes

	data collection and reporting
	data collection and reporting

	closing the loop
	closing the loop

	wrap-up report
	wrap-up report

	orientation
	orientation

	programs up for review
	programs up for review


	college operations in these administrative areas. Program reviews are slightly different between  and  departments so that feedback aligns best with information that each area would need to improve. Finally, the Curriculum Committee strategically reviews courses in alignment with the program review process and collaborates with the PARC if changes are needed to improve curricula or student learning outcomes. 
	curricular
	curricular

	cocurricular
	cocurricular


	Sources 
	•
	•
	•
	 Academic Plan Tracker  

	•
	•
	 AcademicCouncil.Minutes.20240227  

	•
	•
	 Academics.Agenda.20240130  

	•
	•
	 Academics.FY25 Budget Workbook  

	•
	•
	 Academics.FY25 Budget Workbook (page number 3)  

	•
	•
	 ACS-6 Enrollment Data Four-Year Summary 2019-2023  

	•
	•
	 Assessment.CCO Plan  

	•
	•
	 Assessment.CCO Results  

	•
	•
	 Assessment.CCO Wrap Up  

	•
	•
	 Assessment.CCO Wrap Up-Email  

	•
	•
	 Audit.2023  

	•
	•
	 Audit.2023 (page number 18)  

	•
	•
	 Aviso.Agreement.20210608  

	•
	•
	 BOT.Minutes.20240509  

	•
	•
	 BOT.Minutes.20240509 (page number 3)  

	•
	•
	 BOT.Policies and Procedures  

	•
	•
	 BOT.Policies and Procedures (page number 308)  

	•
	•
	 Budget FY23  

	•
	•
	 Budget FY24  

	•
	•
	 Budget.Admissions.FY24  

	•
	•
	 Budget.FY25  

	•
	•
	 Budget.FY25-Year-to-Date  

	•
	•
	 Budget.StateAppropriations.FY25  

	•
	•
	 Buget.MillageWorksheet.2024  

	•
	•
	 Buget.MillageWorksheet.2024 (page number 2)  

	•
	•
	 Capital Asset Procedure - Reviewed 04.2020  

	•
	•
	 Capital Asset Procedure - Reviewed 04.2020 (page number 5)  

	•
	•
	 Capital Outlay Renovation_2020 PA 257  

	•
	•
	 Center for Rural Sustainability  

	•
	•
	 College Centered Outcomes 2022-2025  

	•
	•
	 College Centered Outcomes.2017-2022  

	•
	•
	 CollegeCouncil.Minutes.20221028  

	•
	•
	 DE Student Focus Groups 24WN  

	•
	•
	 Grants  

	•
	•
	 HR.Position Wish List.FY2022  

	•
	•
	 HR.Position Wish List.FY2023  

	•
	•
	 HR.Position Wish List.FY2024  


	•
	•
	•
	 IT.Software.2023  

	•
	•
	 JD.EMC_DE Mentor  

	•
	•
	 JD.IRAssistant  

	•
	•
	 PARC.Orientation.20240823  

	•
	•
	 PARC.Orientation.20240823 (page number 18)  

	•
	•
	 PresidentCouncil.Minutes.20230321  

	•
	•
	 Program Assessment and Review Handbook  

	•
	•
	 Program Assessment and Review Handbook (page number 18)  

	•
	•
	 Program Assessment and Review Handbook (page number 20)  

	•
	•
	 Program Assessment and Review Handbook (page number 29)  

	•
	•
	 Program Review ALH 2024  

	•
	•
	 SEM Plan 2023-2025  

	•
	•
	 SEM.Minutes.20230118  

	•
	•
	 USDA Loan Application 2023  


	5.S - Criterion 5 - Summary 
	The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. 
	Summary 
	ÌÇÐÄVlog (GOCC) relies on shared governance, entrusted by the Board of Trustees to the president and college employees, to advance institutional effectiveness, resources, and planning. The college has multiple committees that create, review, and improve initiatives and processes that advance the college and student success. Examples include the College Council which contributes to the development and monitoring of the Strategic Plan, the Curriculum Committee which reviews curriculum-relat
	Finances at GOCC have been stable. As a result of small enrollment gains and losses and regular state appropriations and property taxes, income has been steady. With small enrollment changes, increases in consumables and college services, and reduced course fees, tuition rates were slightly increased to account for variations in expense categories and balance the college’s budget. GOCC has 100 employees and salaries, wages, and benefits make up the largest expense category at 65%. As noted above, employees 
	Resources are allocated to systematically support the college’s mission and strategic plan. The budget planning process includes input from all departments that prioritize their initiatives against institutional goals. Examples include academic and student services departments using program review data to advance new positions institutionalizing software during the budget process to hire new staff and invest in software to continue to grow and improve offerings. Furthermore, GOCC’s shared governance structu
	Sources 
	There are no sources.  
	 
	Assurance Argument - 10/24/2024  
	Assurance Argument - 10/24/2024  
	Assurance Argument - 10/24/2024  
	Assurance Argument - 10/24/2024  
	Assurance Argument - 10/24/2024  
	0 




	 
	  
	Federal Compliance Filing by Institutions 
	Effective September 1, 2024–August 31, 2025 
	Institutions should answer the questions below and provide supporting documentation where applicable. The Federal Compliance Overview provides information about the applicable HLC policies and provides an explanation of each requirement. Please review the Overview in its entirety prior to completing this Filing. 
	The necessary supporting documentation should be directly responsive to specific documentation requested. While there is no minimum expectation with respect to length, the completed Federal Compliance filing, including Appendix A (if applicable), should not exceed 300 pages. 
	Note that some federal requirements are related to and accounted for in the Criteria for Accreditation or Assumed Practices. Those related Criteria and Assumed Practices have been identified for cross referencing purposes. Cross-references are also provided to the Code of Federal Regulations. Because HLC requirements may, in some cases, exceed the requirements of the federal regulations, it is important that institutions write to HLC’s requirements to ensure their compliance not only with the federal regula
	Submission Instructions 
	Comprehensive Evaluations 
	Upload this form, any required attachments and, if applicable, Appendix A to the Assurance System no later than the institution’s lock date, unless otherwise noted. Instructions for uploading the documents are provided in the Assurance System. 
	Other HLC Processes 
	Submit this form, any required attachments and, if applicable, Appendix A at hlcommission.org/upload. Select the appropriate submission option from the list provided to ensure the documents are sent to the correct HLC staff member. 
	Institution name: ÌÇÐÄVlog 
	1.
	1.
	1.
	 Assignment of Credits, Program Length and Tuition 


	 
	Provide web addresses to the following: 
	 
	•
	•
	•
	 Policy (or policies) and procedures for assignment of Credit Hour for all types of courses, disciplines, programs, credential levels, formats, regardless of modality. 


	•
	•
	•
	 Course or program credit assignment procedures. (Note: The Federal Compliance reviewer will contact the institution’s Accreditation Liaison Officer (ALO) after the Federal Compliance materials are received to request a sample of course and program materials. The purpose of the representative sample of materials is to enable the Federal Compliance reviewer to make a preliminary determination as to whether an institution ensures it is adhering to its credit hour policy.)  


	 
	Provide the web address to relevant policy (or policies): 
	 
	Link: 
	 
	 
	Credit hour
	Credit hour


	 
	 
	Program length
	Program length


	 
	Provide the web address to relevant procedure(s): 
	 
	Link: 
	Describe the process the institution utilizes to verify length of academic period and compliance with credit hour requirements through course scheduling. 
	GOCC offers courses on a semester basis, with traditional fall and winter semesters spanning 15 weeks, and a summer term lasting 12 weeks. Allied Health certificate programs and select General Education courses are available in a condensed 8-week format to accommodate students’ needs for flexibility. Courses are delivered in various formats, including face-to-face lectures, laboratory and clinical sessions, online, and hybrid options that blend online and on-campus components. 
	Credit hour allocation is established during course development and periodically reviewed to ensure alignment with degree requirements. Courses, along with program and degree requirements, are measured in credit hours, while instructional time and tuition are measured in contact hours. Each contact hour represents a 55-minutes. For lecture classes lasting 100 minutes or more, a 5-minute break is scheduled. Per GOCC policy 4.37, the number of credits typically equals the contact hours for standard full-semes
	seat time worksheet
	seat time worksheet


	Course length is determined by the Curriculum Committee, based on submissions from faculty during initial course creation or regular reviews of the course master. The Academics team uses a seat time worksheet to ensure compliance with approved credit/contact hour components when scheduling classes for each semester. All schedules include a minimum amount of time proportionate to the semester length for all modalities, in alignment with the course masters. 
	Decisions regarding credit/contact hour assignments and program lengths are guided by the definitions established by the State of Michigan’s Department of Energy, Labor, and Economic Growth - Office of Postsecondary Services’ Activities Classification Structure (ACS) Manual. Although the ACS primarily aids in consistent reporting of expenditures by Michigan community colleges, its categories and definitions provide a vital framework for quantifying both instructional and non-instructional activities at the 
	Program length for GOCC associate degrees requires a minimum of 60 credit hours. Certificate programs range from 12 to 41 credits and are established by the Curriculum Committee, with adjustments made as necessary based on feedback from state boards, accreditation requirements, and the Program and Assessment Review Committee. 
	For more information see Federal Regulations 34 CFR §§602.16(a)(1)(viii), 600.2, and 668.8(k) and (l). 
	Related HLC Requirements: Assignment of Credits, Program Length and Tuition (FDCR.A.10.020), Criteria for Accreditation Core Component 3.A. (CRRT.B.10.010), and Assumed Practice B.1.(CRRT.B.10.020) 
	2.
	2.
	2.
	 Institutional Mechanisms for Handling Student Complaints 


	 
	Provide the web address to the institution’s complaint policy.  
	 
	Link:  
	Student Concern Procedure
	Student Concern Procedure


	 
	Provide the web address to the institution’s complaint procedure. 
	 
	Link:  
	Feedback/Report a Concern
	Feedback/Report a Concern


	For more information see Federal Requirement 34 CFR §602.16(a)(1)(ix). 
	Related HLC Requirements: Institutional Records of Student Complaints (FDCR.A.10.030), Criteria for  
	Accreditation Core Component 2.A (CRRT.B.10.010) and Assumed Practices A.3, A.4. (CRRT.B.10.020) 
	3.
	3.
	3.
	 Publication of Transfer Policies 


	Provide the web address to the institution’s transfer policies. 
	 
	Link: 
	 
	 
	Transfer Information
	Transfer Information


	 
	 
	Credit for Prior Learning
	Credit for Prior Learning


	 
	 
	Advanced Standing
	Advanced Standing


	 
	Provide the web address where the public can access a list of all institutions with which the institution has established articulation agreements. Note that there is not a need to provide the full articulation agreements themselves, only the list of agreements that the institution makes public. This list should include the name and location(s) of the agreement partner, the extent to which the institution accepts credit for courses offered by the partner or offers courses for which credits are accepted by th
	Link:  
	Articulation Agreements
	Articulation Agreements


	Provide the web address where current and prospective student can ascertain the institution’s transfer requirements in addition to what will and will not transfer. 
	Link:  
	Transfer and Articulation
	Transfer and Articulation


	For more information see Federal Regulations 34 CFR §§668.5, 668.8, 668.43(a)(11) and 668.43(a)(12). 
	Related HLC Requirements: Publication of Transfer Policies (FDCR.A.10.040), Criteria for Accreditation Core Component 2.A (CRRT.B.10.010) and Assumed Practice A.5.D. (CRRT.B.10.020) 
	4.
	4.
	4.
	 Practices for Verification of Student Identity 


	 
	Does the institution have students enrolled in distance or correspondence courses, as defined in federal definitions?  
	X Yes 
	No (If no, please move on to the next section.) 
	How does the institution verify the identity of students enrolled in these courses? 
	When a student is admitted to GOCC, an automated process creates a new user account and generates a letter to be mailed to the student that includes the student’s unique identification number (ID) and temporary password needed to access the network initially. Using the instructions provided, the student logs into MyGOCC to retrieve an assigned username. Final 
	activation of the account occurs when the student changes the password using the first-time user instructions provided. The username and initial password for Canvas, the college’s learning management system, follow the same format. Log-in directions, including password format information, are emailed to the students’ college email accounts. Students who forget or do not know their user ID or password or need help within college systems such as Canvas may request assistance from the Learning Commons or other
	Test proctoring services for paper/pencil and computer-based exams are available for faculty who wish to utilize the testing center in the Learning Commons. Test instructions and course rosters are provided to Learning Commons staff before the testing window. Proctors verify student identity by requesting a photo ID card before providing exam access to the student. This is done in a discreet manner consistent with the institution’s commitment to the protection of student privacy. 
	Faculty members use a variety of student authentication strategies throughout the semester including checking student identification during in-person classes, using the use of a lockdown browser and webcam monitoring system, using proctored exams in courses that typically rely solely on the submission of papers (i.e., English composition); extensive writing assignments with revisions throughout the term; plagiarism awareness training; informal monitoring for plagiarism (i.e. using Google); and, exam formats
	Students are not assessed any additional fees for proctored exams in the Learning Commons. 
	How does the method of verification make reasonable efforts to protect student privacy?  
	Student information is stored in the college’s student information system (Colleague). GOCC safeguards this information by only providing access to student information in Colleague, and other systems that directly pull student information, to individuals whose role requires the need to have this information. This ensures that only individuals who work directly with students and their information can access the information to do their job. Access to Colleague is through the college’s employee landing page an
	All students are required to read the student handbook which advises that sharing credentials is a violation of the Code of Conduct and would face disciplinary action. See Student Handbook : (4) Cheating, plagiarism, or other form of academic dishonesty, and (5) Falsifying information, e.g., forgery, alteration, or intentional misuse of College documents, records or identification, or failure to provide required records. 
	3.42 Code of Conduct
	3.42 Code of Conduct


	Are there any additional costs (e.g., fees associated with test proctoring) charged directly to the student because of this method?  
	X  Yes 
	No 
	If yes, how are the additional costs disclosed to students prior to enrollment in a distance or correspondence course?  
	GOCC does not charge students for identification verification; however, students must pay a $9 per contact hour technology fee. The technology fee offsets administrative and contractual costs for multiple technologies including the learning management system and the lockdown browser and webcam monitoring system. This fee has existed since the last comprehensive review and is communicated to students on the GOCC website and in the college catalog. 
	Provide the web address where the public can access information regarding the additional costs. 
	Link:  
	 
	Tuition & Fees
	Tuition & Fees


	 
	Tuition and Fees (catalog)
	Tuition and Fees (catalog)


	For more information see Federal Regulations 34 CFR §§602.17(g) and 602.17(h). 
	Related HLC Requirement: Institutional Practices for Verification of Student Identity and Protection of Student Privacy (FCDR.A.10.050), Criteria for Accreditation Core Component 2.A. (CRRT.B.10.010) 
	5.
	5.
	5.
	 Protection of Student Privacy 


	 
	Provide the web address to the institution’s policy(ies) governing student privacy and the privacy and security of student data, including student records.  
	 
	Link:  
	Notice of Right to Access and Privacy of Records
	Notice of Right to Access and Privacy of Records


	 
	Provide the web address to the institution's disclosures about how any personal data collected, including personally identifiable information (PII), may be used. 
	 
	Link:  
	Access to Student Records Files and Data
	Access to Student Records Files and Data


	 
	Provide a brief narrative below describing how the institution ensures timely training and adherence to the policies referenced in this section by its employees and any third-party contractors acting on its behalf: 
	 
	•
	•
	•
	 GOCC complies with the Family Educational Rights and Privacy Act (FERPA) to safeguard the privacy of students' education records. The college provides students access to records and requires explicit consent before disclosing personal information. 


	 
	•
	•
	•
	 The college informs students of their rights regarding their personal information and provides procedures to exercise these rights, such as requesting corrections to their records or filing complaints. 


	 
	•
	•
	•
	 To protect student data from unauthorized access or breaches, the college employs advanced security measures such as encryption, secure access controls, and regular audits. 


	 
	•
	•
	•
	 The college has established clear policies and procedures to ensure staff and faculty understand and adhere to confidentiality requirements. 


	 
	•
	•
	•
	 All new hires sign a confidentiality agreement. All employees participate in mandatory annual training. This training covers privacy laws, data protection practices, and ethical handling of student information, ensuring ongoing compliance with federal regulations. 


	For more information see Federal Regulations 34 CFR §602.17(h). 
	Related HLC Requirements: Institutional Practices for Verification of Student Identity and Protection of Student Privacy (FDCR.A.10.050), Recruiting, Admissions and Related Enrollment Practices (FDCR.A.20.020), Assumed Practice A.2. (CRRT.B.10.020) 
	6.
	6.
	6.
	 Publication of Student Outcome Data 


	 
	The institution must disclose student outcome data in a manner that is easily accessible to the public. The institution's website should include a webpage containing (or linking to) data related to student achievement that addresses the broad variety of its student populations and programs, including at the undergraduate and graduate levels, as applicable. The information must include retention, completion, required state licensure exam pass data (if applicable), and data about the institution’s students af
	 
	Are student outcome data published on the institution’s website following the specifications above? 
	 
	X Yes 
	 
	No (If no, please move on to the next section.) 
	If yes, provide a link to the webpage(s) that contains the student outcome data. 
	Link(s):  [Heading: Student Outcomes] 
	Student Disclosures
	Student Disclosures


	For more information see Federal Regulations 34 CFR §§602.16(a)(1)(i) and 668.14(b)(10). 
	Related HLC Requirements: Public Information (FDCR.A.10.070), Review of Student Outcome Data (FDCR.A.10.080), Assumed Practice A.6. (CRRT.B.10.020) 
	7.
	7.
	7.
	 Standing With State and Other Accreditors 


	 
	List the governing or coordinating bodies in states (e.g. Illinois Board of Higher Education; Arizona State Board for Private Postsecondary Education) in which the institution has a presence. 
	 
	Michigan Community Colleges 
	 
	Note whether there are any pending or final state actions that affect the institution’s legal status or authority to grant degrees or offer programs. 
	 
	N/A 
	 
	List any relationships the institution has with any other recognized accreditor (e.g. Accreditation Commission for Education in Nursing; Council for the Accreditation of Educator Preparation; Distance Education Accrediting Commission). 
	 
	Medical Assistant Program – Commission on Accreditation of Allied Health Education Programs (CAAHEP) 
	 
	Nursing - Accreditation Commission for Education in Nursing (ACEN) 
	 
	Note whether there are any pending or final actions by any other recognized accreditor to withdraw status or impose a sanction, Show-Cause Order or adverse action. 
	 
	N/A 
	 
	Provide the web address(es) where students and the public can find information about the institution’s current standing with state agencies and accrediting bodies 
	 
	Link: 
	 
	 
	Nursing
	Nursing


	 
	 
	Medical Assistant Certificate
	Medical Assistant Certificate


	For more information see Federal Regulations 34 CFR §§602.28, 668.41 and 668.43. 
	Related HLC Requirements: Standing With State and Other Accreditors (FDCR.A.10.090), Criteria for Accreditation Core Component 2.B; Assumed Practices A.7, C.4.; Obligations of Membership #8 and #9 (INST.B.30.020) 
	8.
	8.
	8.
	 Recruiting, Admissions and Related Institutional Practices 
	(i)
	(i)
	(i)
	 Training Materials: ; ; 
	Recruitment Presentation
	Recruitment Presentation

	Federal Student Aid Program Participation Agreement
	Federal Student Aid Program Participation Agreement



	(ii)
	(ii)
	 Code of Conduct: ; ; ; ; ; ; ;  
	Financial Aid Code of Conduct
	Financial Aid Code of Conduct

	Military Student Recruitment
	Military Student Recruitment

	Recruiting and Admissions
	Recruiting and Admissions

	Athletics Department Values, Vision, and Goals
	Athletics Department Values, Vision, and Goals

	Director of Admissions Job Description
	Director of Admissions Job Description

	St. Joseph County Early Middle College Student & Parent/Guardian Agreement
	St. Joseph County Early Middle College Student & Parent/Guardian Agreement

	Admission Representative Job Description
	Admission Representative Job Description







	 
	Upload as part of this filing the institution’s (i) training materials and (ii) code of conduct (or its equivalent) for its recruiters, admissions counselors, marketing or advertising staff, financial aid advisors, and any other personnel engaged in direct communications with prospective and current students, as required by HLC policy. 
	 
	Provide a brief narrative below describing how the institution ensures timely training and adherence to its procedures by employees and any third-party contractors acting on its behalf in this area. 
	 
	As part of the new employee intake process, new employees are provided access to the employee handbook, which contains all employee policies, guidelines, and expectations. Employees must sign off that they have read and understand the expectations of the College. Human Resources then provides supervisors with a Department Orientation Checklist. On this checklist, supervisors must discuss various items (i.e. work environment, responsibilities, assignments, and procedures) within the first two weeks of hire o
	 
	GOCC Uploads: 
	For more information see Federal Regulations 34 CFR §§668.14 and 668.82 
	Related HLC Requirements: Fraud and Abuse (FDCR.A.20.010), Recruiting, Admissions and Related Enrollment Practices (FDCR.A.20.020), Criteria for Accreditation Core Components 2.A and 2.B (CRRT.B.10.010), Assumed Practice A.2. (CRRT.B.10.020) 
	Additional Documents 
	Please attach the following documents as applicable: 
	Appendix A.......... With respect to an institution’s ongoing responsibilities under federal regulations, provide any action letters issued by the U.S. Department of Education that articulate 
	a rationale for any negative actions and any reports issued by the institution, if applicable; and provide information demonstrating the institution’s improvement efforts in response to such communications. Negative actions include, but are not limited to limitation, suspension or termination actions by the Department; letter of credit requirements, fines, heightened cash monitoring, or reimbursement payment methods imposed by the Department; or other negative findings on the basis of any Single Audit (or i





